Poseidon Staff Competence Matrix

Course/Activity

Technical Advisor

Chief Instructor

POSEIDON

Instructor/Skipper

Ratio for instructor
to customers under
supervision

Personal Water
Craft (jet ski)

Sail Cruising

Motor Cruising

Keelboating

RYA Personal Water
Craft Proficiency
RYA Personal
Watercraft Instructor
Jet ski experience

RYA Start Yachting

RYA Level 1 Start
Sailing
RYA Competent Crew

RYA Level 2 Basic
Skills
RYA Day Skipper

RYA Coastal Skipper

RYA Yachtmaster
Prep Course

RYA Start Motor
Cruising
RYA Helmsman

RYA Day Skipper

RYA Advanced
Pilotage
RYA Coastal Skipper

RYA Yachtmaster
Prep Course

RYA L1,2 &
Seamanship
Spinnaker sailing

RYA Keelboat
Instructor

RYA Senior Keelboat
Instructor

RYA Personal
Watercraft Trainer
RYA Personal
Watercraft Trainer
RYA Personal
Watercraft Trainer

RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor

RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor

RYA Coach/Assessor

RYA Coach/Assessor

RYA Coach/Assessor

RYA Coach/Assessor

RYA Personal
Watercraft Instructor
RYA Personal
Watercraft Instructor
RYA Personal
Watercraft Instructor

RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor

RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor
RYA Yachtmaster
Instructor

RYA Senior Keelboat
Instructor
RYA Senior Keelboat
Instructor
RYA Senior Keelboat
Instructor
RYA Senior Keelboat
Instructor

RYA Personal
Watercraft Instructor
RYA Personal
Watercraft Instructor
RYA Personal
Watercraft Instructor

RYA Cruising
Instructor

RYA Cruising
Instructor

RYA Cruising
Instructor

RYA Cruising
Instructor

RYA Cruising
Instructor

RYA Yachtmaster
Instructor

RYA Yachtmaster
Instructor

RYA Cruising
Instructor

RYA Cruising
Instructor

RYA Cruising
Instructor

RYA Yachtmaster
Instructor

RYA Yachtmaster
Instructor

RYA Yachtmaster
Instructor

RAY Keelboat
Instructor
RYA Keelboat
Instructor
RYA Keelboat
Instructor
RYA Keelboat
Instructor

1:6 with a maximum
of 3 skis per

1:6 with a maximum
of 3 skis per

1:6 with a maximum
of 3 skis per
instructor

1:5

1:5

1:5

1:5

1:5

1:5

1:5

1:5
1:5
1:5
1:3
1:5

1:5

1:3
1:3
1:3

1:3



Course/Activity

Technical Advisor

Chief Instructor

Instructor/Skipper

Ratio for instructor
to customers under
supervision

Powerboating

Shore based
courses

RYA Powerboat Level

1&2
RYA Safety Boat

RYA Tender Operators

Course

RYA Intermediate
Powerboating

RYA Advanced
Powerboats

Skippered Charter

RYA First Aid

RYA Navigation

RYA VHF Short Range

Certificate

RYA Advanced
Powerboat Trainer
RYA Advanced
Powerboat Trainer

RYA Advanced
Powerboat Trainer

RYA Advanced
Powerboat Trainer

RYA Advanced
Powerboat Trainer

RYA Advanced
Powerboat Trainer

RYA First Aid
Instructor

RYA Yachtmaster
Theory Instructor
RYA Short Range
Certificate Instructor

RYA Powerboat
Instructor

RYA Powerboat
Instructor with Safety
Boat

RYA Advance
Powerboat Instructor

RYA Advance
Powerboat Instructor

RYA Advance
Powerboat Instructor

N/A

RYA First Aid
Instructor

RYA Yachtmaster
Theory Instructor
RYA Short Range
Certificate Instructor

RYA Powerboat
Instructor

RYA Powerboat
Instructor with
Safety Boat
RYA/MCA Adv
Certificate of
Competence + Adv
Instructor &
Commercial
endorsement
RYA/MCA Adv
Certificate of
Competence + Adv
Instructor &
Commercial
endorsement
RYA/MCA Adv
Certificate of
Competence + Adv
Instructor &
Commercial
endorsement
RYA/MCA Adv
Certificate of
Competence or L2
with Commercial
endorsement

RYA First Aid
Instructor

RYA Yachtmaster
Theory Instructor
RYA Short Range
Certificate Instructor

1:3

1:6 (2 boats with 3
in each)

1:3

1:3

1:3



