
 

Submit applications to Jeannie Orozco, jeannie@cscono.org  

 
Transforming Safety Project:  

Seeking Local Planning Team Members 
 
We invite and encourage you to apply to be a part of the Transforming Safety Southeast Colorado Springs 
Local Planning team. We are excited to learn and read about your experience and interest in participating. We 
will start with some background and things it is important to know about the project. Then it will be your turn 
to tell us a little about yourself. 
 
Applications will be due on December 22, 2017 and we anticipate notifying selected team members by 
January 4, 2018. Please know that all meetings will be open to the public and we will be sharing information 
about what happens throughout the conversation at www.transformingsafety.org.  
 
About Transforming Safety 
A law was passed this year in the legislature to create reforms in the parole system that would also save the 
state money. These savings from the state prison budget will be invested in strategies that strengthen and build 
on the assets of communities as a way to prevent crime in the first place. The program focuses on two 
communities for a three-year pilot – North Aurora and Southeast Colorado Springs – to demonstrate that this 
approach can work. Both communities will receive $500,000 a year in small business lending and $1.3 million in 
grants a year to nonprofits, education systems, and others to help meet priorities identified by the community. 
More information can be found at www.transformingsafety.org or just by contacting Christie Donner at 303-
956-9603 or Christie@ccjrc.org.  
 
About This Opportunity 
The new grant resources will be focused on things shown to improve safety in communities, including: 

 Academic achievement, including school readiness, reducing expulsions and suspensions in schools, 
increasing high school graduation, college enrollment and retention rates, and promoting school-parent-
student engagement 

 Community-based direct services to strengthen families, promote recovery from trauma, provide support to 
crime survivors, increase employment, reduce recidivism, or other similar community needs 

 Neighborhood connections, community engagement, and local leadership development 

 Increasing safety and usability of common outdoor spaces 
 
A Local Planning Team is being assembled in each community to help explore best practices in crime prevention 
and safety, learn about neighborhood-specific data, and bring their own knowledge and experience from living 
and working in Southeast Colorado Springs to recommend the specific priorities for grant funding.  
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Please note that this is not the group that will be asked to review grant proposals and make direct funding 
recommendations. Participation in the Local Planning Team will not prohibit anyone from also applying for a 
grant or small business loan. 
 
Details of Participation 

 

 Applications are due December 22, 2017. 

 You can expect to hear whether you are selected by January 4, 2018. 

 Meeting Schedule. Please note it is very important that Local Planning Team members participate in all 
scheduled meetings. 

o Saturday, January 13th - 10 am- 2 pm 

o Saturday, January 27th - 10 am - 2 pm 

o Saturday, February 10th - 10 am - 2 pm 

o Saturday, February 24th - 10 am - 2 pm 

o Wednesday, February 28th - 6 - 8 pm  

 

 Food is provided at all meetings. Child care and transit fares are provided as needed.  
 

 After this initial intensive process, the local planning team will come together once a year over the next 

three years to check in on program results and connect about the impact grantmaking is having in the 

community.  

 
How To Apply 

 Interested community members should fill out the attached application. 
 

 Return completed applications by December 22, 2017, by email, mail (make sure to allow enough time for it 
to arrive), or in person to:  
 
Jeannie Orozco, Council of Neighbors and Organizations (CONO): jeannie@cscono.org  
 
OR 
 
Council of Neighbors and Organizations  
Attn: Jeannie Orozco  
309 S Cascade Avenue  
Colorado Springs, CO 80903  

 

 Have questions about the application? Give please call Jeannie at 719-471-3105.  
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Transforming Safety: Southeast Colorado Springs  
Local Planning Team Application 

Applicant Information  
 
First Name      Last Name  

Phone (W)     Phone (H)    Phone (C)  

Address  

City    State   Zip Code  

Email  

About You: Your Story and Insights  
 

1) Tell us a little bit about 
yourself. What would you 
most like to bring to the 
Southeast Colorado 
Springs Local Planning 
Team through your 
personal knowledge, life 
experiences, and skills? 

 

2) Please tell us the story of 
how you came to be 
involved in Southeast 
Colorado Springs. What is 
your connection to the 
community? 
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3) Please tell us about the 
issues you are most 
passionate about and the 
greatest opportunities 
and needs you see in the 
Southeast Colorado 
Springs community. How 
do you think these things 
might relate to crime 
prevention? 

 

4) Tell us a little bit about 
what you would hope to 
get out of being a part of 
the Southeast Colorado 
Springs Local Planning 
Team. What benefits 
would you see for 
yourself and your 
community? 

 

5) How would other people 
describe the way that 
you participate in groups 
with many types of 
people who have a lot of 
differing perspectives? 
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6) Have you been involved 
in a leadership role with 
a neighborhood group, 
nonprofit, faith 
community, school, etc. 
before? If so, tell us a 
little more about that 
experience. What did you 
most enjoy? What could 
have made it more 
enjoyable? 

 

 -----------------------------------------------------------------------------------------------------------------------------------------------------  
About You: The Basics    
Tell us some of the ways you personally identify:   

1) Gender      2) Age   

3) Race and Ethnicity   

4) What would you need to fully participate in this process (e.g. child care at meetings, transit passes, other 

kinds of support)?  

5) Length of Time in the Southeast Colorado Springs Community  

6) What group or groups would you consider yourself to be a part of (check any that apply)  
 

Nonprofit Organization  

Faith Leader/Faith Group Member  

School Leader/Staff  

Youth Leader  

Law Enforcement  

Local Government  

Local Business Owner/Worker  

Local Resident  

Foundation/Philanthropy  

Someone Directly Impacted by Crime 
and/or the Criminal Justice System 

Other (please tell us more)  
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7) Areas of Knowledge (check any that apply)  
 

Academic Achievement  

Direct Services to Meet Community Needs  

Safety and Usability of Outdoor Spaces  

Data Collection, Analysis and Evaluation 

Neighborhood Connections and Community 
Engagement 

Other (please tell us more) 

8) Did someone encourage you to apply?  

     Yes           No           If so, who?  

9) After this planning process wraps up, do you think you might have an interest in applying for a grant?  
 
     Yes           No          Maybe  
 
     If not, might you have an interest in serving on the grant review committee? Yes          No          Maybe  

10) Please provide two references who can speak to the value you might bring to the Local Planning Team. 

Reference 1  

Name  

Phone      Email  

Relationship to you  

Reference 2  

Name  

Phone      Email  

Relationship to you  
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11) If selected, I commit to:  
 

Participating in all meetings of the Local Planning Team  

Reviewing materials prior to the meeting and coming prepared  

Asking questions and having curiosity and an interest in learning  

Sharing my own perspective and that of other community members to whom I am connected  

Engaging in a productive, inclusive group process  

Providing support and co-mentoring with other members of the planning team  

 
 
Signature:  ______________________________________________     Date:  _____________________   
 
If you have a resume, please attach it to the application. If you do not have a resume already created, this is not 
required.  
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