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How to Organize a Neighborhood -- Getting Started
1. Determine what streets/area will be part of your neighborhood organization

a. You can have 5 houses or 5 streets or 5 blocks- this entirely up to you and those interested how you want to distinguish yourselves

2. Communicate with your neighbors about the following:

a. Is this a voluntary association or will there be fees associated?

i. If you choose to charge dues, make sure you have someone willing to do your book-keeping or think about hiring someone

ii. Dues are helpful in creating a budget for when the neighborhood needs resources to put on a picnic or clean up an area

b. Determine your priorities

i. traffic or public safety

ii. social activities

iii. code enforcement

iv. sidewalks/ curbs/ revitalization and clean up

c. Collect contact information and determine a way to keep in touch with your neighborhoods

i. Nextdoor.com

ii. Newsletter

iii. Email distribution list

iv. Door-to-door

v. Flyers

3. Once your group is established, confirm your association ‘name’ and get started!

4. Review your covenants and determine if they need amended

a. These are typically attached to the deed of your house

b. They are probably very old and out of date

i. You can choose which rules to keep and which to disregard

1. property lines separated by fences—keep

2. cars must be parked in garages – disregard

Tips:

· If you have just 1 or 2 problem houses/neighbors, try not to single them out. Everyone’s standards of yard or house display are different, especially depending on income and resources available. Try to use your covenants as a base line for rules instead of using opinions which could cause disagreements and further frustrations. 

· Kick-off your neighborhood organization and introduce yourselves by doing an entire neighborhood clean-up day or social (potluck, block party, etc.) Get other people interested in what you’re doing and membership will grow.
