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Between April and June 2017 we asked what you thought because this is a critical time for the local equestrian community 

and the clubs that support it. Memberships & competitors are down but overheads are up….. We needed to hear what you 

have to say to help us plan the years to come. Because it’s been a busy summer and the analysis and write up has taken a 

while (sorry everyone) we have begun to implement some of the solutions already which you’ll see as we go on.

167
individual
responses

We think this is the biggest 

response to any survey of 

this type – It tells us you 

are committed to keeping 

our equestrian community 

vibrant & relevant !

Showing jumping is the most 

popular competitive activity (110 of 

responders show jumped) followed 

by dressage (89) and then 

showing (73). However the 

numbers underpinning this are still 

small and many of these 

competitors ARE THE SAME 

PEOPLE!! 

Then take into account the 

potential for people to actually be 

able to attend a competition on a 

specific day with a sound and 

willing horse … now spread them 

across the various different 

classes …. it becomes clear why 

nowadays classes are often small 

and shows appear quiet.

110
showjumpers

73
Showing 
competitors

What disciplines?

Throughout the document in the black 

boxes we have shown a selection of the 

800 comments that you made. We have 

tried to be representative and haven’t 

shown them if they can be attributed to, 

or are directed at, individuals. However 

please be assured that if you took the 

time to write it, we have taken the time 

to consider what you said and take 

action where we can.

>800
Individual comments

Response rate 

89
dressagers

Tell us more – you sure did !
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Before you find the full survey results here is a quick 

round of SOME of the main points. 

Don’t be fooled though, there’s lots of detail so have a 

look at the whole document if you want the complete 

picture – we have !

Bear in mind too that a lot of the answers to questions 

were spilt 50:50 down the middle with half the 

respondents wanting one thing & the other half wanting 

the exact opposite !! This being the case we are 

guaranteed to disappoint half our audience before we 

even start…. 

No one said this would be easy… !!!
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You said about MEMBERSHIPS -

People mostly feel that annual 

memberships of approx. £50 were OK 

and mostly offer good value. There was 

interest in discounts for multiple club 

memberships or perhaps a family deal for 

the same club. 

We think – we understand everyone 

wants best value. The JRC and BSJA 

have run a number of collaborative events 

extending the offer for members of either 

club. Next year’s calendar will also have 

some more opportunities for collaboration 

across dressage competitions. Day 

memberships are a good compromise for 

people who don’t want to fully join several 

clubs and maybe signposting more 

people to these opportunities would help 

them make best use of their budgets. 

We’ll continue to keep this on our 

committee agendas and recognise that 

with horses every penny counts !

You said about Cross-country and 

One Day Events - People would like 

more of these events esp. XC

We think – Sadly we are limited in what 

we can do with this one. The new British 

Riding Club rules and insurance 

requirements mean the JRC cannot run 

XC without a paramedic and ambulance 

in attendance. This is cost prohibitive 

esp. given that we mostly have <20 

competitors and frequently have to 

reschedule to account for weather 

conditions. To offer an alternative we 

have moved to the Derby Trial format 

over the winter.

Summary of your 
responses & our 

thoughts ….. 
(in no particular order !)

Health warning – this is our 

summary & interpretation of the 

results. We’ve tried our best to 

understand what you said. However, 

when you read full results, if you 

think we have mis-interpreted any 

information please tell us !

You said about HELP DUTIES -

There was about 50% approval for a 

voluntary scheme whereby competitors 

could pay for others to discharge their 

own help duties for between £5 & £20

We think – Hummm.. This is a difficult 

one, clearly some people would like to 

‘sell off’ their help duty but others felt 

help was integral to being part of the 

equestrian community. The committees 

are thinking through ways to facilitate a 

help-swap system. Critical though to 

making a show run well is the 

availability of reliable, interested and 

willing helpers… any help-swap system 

would depend on the availability of 

these folk as well as the rate of pay 

that would be offered to them – it might 

become a supply and demand issue !
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You said about VENUES - People 

highly value good quality facilities with 

well maintained surfaces for both 

dressage and show jumping. There 

was also approval for having more than 

one venue for variety

We think – Naturally everyone values 

good surfaces but these come at a 

price and upkeep and maintenance is 

expensive and ongoing. Given the very 

small number of actual competitors / 

members of all the clubs, the 

overheads for the existing venues are 

a big but obviously vital part of a club’s 

expenditure. Its unlikely that there will 

be club-funds available to extend the 

number of available venues. But we 

can, and hopefully do, focus on making 

the very best with what we have. 

Combining venues still further is likely 

to be unpopular given the value people 

place on variety. 

You had some SUGGESTIONS about 

some project / tasks - You proposed 

some specific ideas, this included things 

like BSJA hoodies, improving the surface 

outside the BSJA collecting ring exit….

We think – If you have a great idea the 

committees all agreed we’d love to hear 

from you. Why not suggest a working 

group to address a particular opportunity 

or challenge…. Go on speak up and offer 

to help be part of the solution !

You said about ‘GOING ABROAD’ -

There was interest in club-led trips to 

compete and train in the UK both for 

dressage and show jumping

We think – Club-led trips are a great idea. 

The JRC has already helped to co-ordinate 

some trips to compete at British Riding 

Clubs events in ‘17 and we’ll develop these 

in 2018. The BS academy is now also 

looking into a group trip and we’ll explore 

opportunities with the new Sports Council 

We think – This is valuable feedback.. 

Showing does seem to go in waves and 

we try to be reactive to what classes 

people would like. In hand classes are 

currently popular and we know there are 

more native breeds around than 

previously. The JRC has tried to extend 

the showing offer by adding in some 

showing classes to its fun day. We heard 

loud and clear that you would like ridden 

veteran classes! When we schedule for 

the forthcoming year we do often look at 

the previous year’s entries to give us a 

clue as to un/popular classes and we’ll 

make sure we continue to do that. 

Remember that non-BSJA members can 

do day memberships for their showing 

classes

You said about SHOWING - Many 

people wanted more / different showing 

classes – some thought more working 

hunters would be popular but there were a 

lot of requests for more ridden veterans, 

native breeds and lots of in-hand classes 

for all breeds and types. 
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You said about SHOW JUMPING FUN 

CLASSES - People want more ‘fun’ show 

jumping classes. Suggestions included 

snooker competitions, jokers, little and large. 

Some people also made comments about 

preferring low pressure environments in which 

to come out and enjoy jumping more 

informally.

We think – In the past the BSJA have offered 

a number of different ‘fun’ classes like Take 

Your Own Lines and Accumulators but the 

evidence is that they are not always well 

supported. The BS Academy are planning to 

run some training sessions for these type of 

classes to help people prepare and understand 

these, so perhaps this will lead to more 

participation? The JRC Fun Days have been 

very well supported in the summer but an 

autumn re-run in 2017 had to be cancelled due 

to lack of entrants. We also have to try and 

maintain a balance for people to gain qualifiers 

and jump more competitively. The committees 

will keep these balances in mind as they do the 

2018 schedules. 

We think – We’ll let you into a secret… 

we hate clashes too or in fact anything 

that stops maximum attendance ! It’s a 

nightmare getting competitors and 

helpers when there are multiple events 

especially since so many committee 

members are involved with multiple 

committees/ activities !! However, there’s 

an awful lot of events to try and fit in! 

The annual Round Table meeting tries 

very hard to get the calendar balanced 

but we have to commit to dates over a 

year ahead and sometimes external 

factors defeat our best efforts. 

Nevertheless we’ve tried a few new 

things for 2018 in the hope of delivering 

the best value most streamlined 

calendar yet… 

You said about the CALENDER –

you hate clashes. Everyone also likes 

different things…at different times of 

the year…. From escorted hacks, 

instructionals, shows, show jumping to 

dressage and hunting and more ! 

One more thing 

Thank you to all the respondents –

nearly 100% of replies were 

constructive and fair… it is worth 

remembering that all committee 

members, of whatever club, are 

volunteers… they are busy balancing 

their hobby, jobs, caring 

responsibilities and I’m told some of 

them even try to have additional non-

horsey hobbies too (although 

personally I cant believe that!). 

Even if you might not always agree 

with their ideas, it’s our experience 

that everyone who gives their time to 

the equestrian community does so 

with the best of intentions… with that 

in mind we all need to work together 

and maintain the constructive 

dialogue.
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So here we go, these are the 
full responses starting with…. 
‘The bigger picture’
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Q1: Please tick all the clubs below that you are a member of

Q4: Is a club's annual membership fee a consideration for you when you think about joining?

Split down the middle in terms of how important a consideration membership fees 
are! On balance the comments showed that people felt that fees in the region of £50 
were manageable and offered good value (see next questions). Many took account of 
the fact that they were members of multiple clubs (with different and unique 
offerings) and National Associations like BD and BS when they did their value-for-
money calculation !

Being able to win back prize money in competitions mattered to some and was seen 
as a way to offset membership and entry fees. 

Riding Club members were the greatest 
number of respondents followed by BSJA. 

Lots of people are members of multiple 
clubs. 

Some respondents were not members of 
any clubs but yet helped out at several of 
them (supporting parents get a special 
award here!) so we mustn’t forget these 
unsung heroes…
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Q5: Do you think your JRC membership offers good value

Q6: Do you think your BSJA membership offers good value

JRC members mostly felt happy with the value 
the club offers especially if members took part 
in the full range of activities on offer (>50 p.a.). 

Some suggested they’d like to see more of the 
following cross-country, fun days, year round 
training, weekend social rides. Others felt that 
JRC was ignoring competitors competing at 
higher levels but conversely the club was praised 
for its welcoming atmosphere for newer and/or 
less confident members.

More felt the BSJA offered good value than not. It 
was recognised that their classes were built to a pre-
defined standard set by the national association. 

However the loss of the cheaper ‘club membership’ 
was commented on as a bad thing by some. 

FOOD FOR THOUGHT - People commented that 
perhaps small discounts for multiple club 
memberships or family memberships within a club 
would be welcome. Maybe another incentive like 
discounts in other areas would work or just a better 
understanding of how best to take advantage of the 
‘day membership’ systems offered by the clubs. 
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Q2: Does the current selection of clubs meet your needs?

Q3: What do you value about being a member of a club?

Whilst c.60% of people felt the current structure of clubs 
was OK, c.20% thought there was overlap but that didn’t 
matter. Notably c.20% thought there was too much 
overlap between the clubs. This was reflected in the 
comments when several people noted that the collaborate 
events between JRC & BSJA were a good idea. The word 
‘fun’ came up a lot…..

FOOD FOR THOUGHT - Should the clubs be more 
collaborative whilst retaining their individual identities and 
specialisms (see the multiple reasons for joining given in 
Q3 below)? Is there a way to minimise costs for members 
if this were the case – does the current system of day 
memberships work?
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Q8: What activities do you take part in?

When asked how many horses do you compete of the 
157 people who answered, the majority of people 
answered 1 (69%) but 26% competed 2 horses and a 
2% answered 3 or more. This is interesting as those 
with multiple horses are contributing to the clubs and 
the loss of their entries to a particular competition 
(when they are on holiday for instance) could have a 
disproportionate impact on entry fee revenues.

Many people lamented the lack of XC competitions and another comments 
that came up a lot was that classes were boring and always the same. Plenty 
of people commented on how important a welcoming and supportive 
atmosphere at an event was. 

We mustn’t forget that clubs aren’t just about competitions… a recurring 
theme throughout the survey was the value of the friendship, support, 
training, association to a National Affiliation, insurance and social activities 
that a club environment can offer (although it is recognised that not everyone 
likes bowling !!) 
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What else did people say about the selection of Clubs and their motivation for joining ? 

Multiple memberships can get pricey

Do the different club offer different experiences 
and are they successful when they try to?

Nobody likes clashing dates !

Not everyone competes
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SHOWJUMPING
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Q10: Tell us about the heights you jump Q17: How concerned are you about progressing 

through the levels?

Nearly 50% of the people who responded were quite content jumping within their current levels citing their horses (or their age) or lack of 
experience in going much higher. 70 cm to 1m is the most popular range with people aiming for 10cm or so higher ideally. Just over 50% of 
people want to continue to train and progress and 94 respondents had lessons with local or visiting instructors either independently or through 
the clubs. We think this demonstrates that people are committed to diligently training and competing even if they don’t aspire to jumping at 
the highest heights. Its clear that we cannot ignore the choices of any of our competitors at either end of the spectrum and training 
opportunities are important to people.
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What you told us about surfaces

Most people recognise that the BSJA facilities are good or 
excellent but recognise that constant upkeep (combined 
with clement weather is required for this state of affairs to 
continue). As long as the surface is in good condition, 
people seems happy to jump on whatever type of surface 
but, in a fight, the all weather arena is odds on favourite!

Q11: Where do you show jump competitively?

People liked having a variety of venues with most people jumping 
both at BSJA, the JRC field and Les Marais. They commented that 
some venues might be more at the mercy of the weather e.g. the 
JRC field can be hard at certain times of year.
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Q13: Do you think there is enough choice of classes to jump and what you said about this ?

The majority of respondents thought there was enough choices of 
classes to jump. However, 24% thought not and a common opinion 
was that classes were predictable and samey and they wanted more 
‘fun classes’ and made suggestions as to what those might be. 

When asked how many classes people jumped, 79% answered 
normally a couple (8% said just 1 class and 13% more than 2 if 
possible). 

FOOD FOR THOUGHT - Given that most people only jump two classes 
the question is whether they'd be prepared to make 1 of those classes 
a ‘fun’ class, ditching other types of classes for say a Take Your Own 
Line.
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Q15: Do you think the BSJA (physical) facilities are……

In addition to the surfaces at the BSJA (Q12 above) people were mostly Impressed with the overall quality of the BSJA facilities and the 
canteen in particular. Some improvements were suggested around widening the entrance and tarting up the bus!
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Q18: Are you an international show jumper and what you said about travelling

Q19: If you train and compete in the UK regularly, does that affect the number and type of competitions you enter in Jersey, 

if it does, what would encourage to compete more here?

People are surprisingly mobile, heading for the UK, especially Guernsey and aspire to travel and compete elsewhere thinking that a club-led trips 
would be a good idea (47%). Unsurprisingly the cost and time commitments are cited as barriers whilst more competition and higher fences are 
cited as reasons for going away. The desire to compete off Island needs to be balanced with National affiliation and qualification routes.
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DRESSAGE
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Q21: Tell us what is most important to you about dressage competition venues?

The most important (‘very’ or ‘quite’ important) 
factors for dressage competitors are the quality of 
warming-in and competitive surfaces (red boxes). 
However, having a variety of venues to compete at 
(green boxes) was also very or quite important to 
people alongside (unsurprisingly maybe!) people 
wanting to be inside in the winter (yellow box)
FOOD FOR THOUGHT Does the number of local 
competitors make 2 or more high quality warming-in 
and competition surfaces feasible at more than one 
venue ?

Q23: Dressage - Tell us about what level you compete at?

Most people compete at prelim, novice or 
elementary. However, when asked about how 
concerned they were about progressing through the 
levels 45% answered ‘happy as they are or one level 
higher vs 55% stating it wsa important to move up 
the levels. 
FOOD FOR THOUGHT Given that the original 
definition of the word ‘dressage’ is ‘to train’ it seems 
that it is vitally important to ensure that 
competitions cater to as many levels as is possible in 
order to provide a route of progression but also 
exposure and inspiration to higher level horses and 
riders.
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Q22: How do you train for dressage?

Not everyone who competed has regular lessons 
(mostly those in the ‘other’ category) there is 
strong support for both local and visiting 
instructors whilst the JRC instructionals also offer 
value for some 20% of dressage competitors. 

Q24: Where do compete at dressage?

The majority of replies indicate that most people 
only compete locally but an impressive 
proportion compete in Guernsey and/or the UK. 

FOOD FOR THOUGHT There is real interest in the 
potential of a club-led trip to the UK with nearly 
20 people indicating that they would like to give 
this a go if it was organised centrally. 
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Q25: Dressage - Ideally, how often would you like to compete? The majority think monthly is about right for 
competing but many more casual competitors 
will prioritise other activities over dressage 
competitions. People’s motivation for doing 
dressage varies wildly from being a ‘necessary 
evil’ to their sole sport and a route to UK 
competition.
FOOD FOR THOUGHT - When asked ‘If you train 
and compete in the UK does that affect the 
number and type of dressage competitions you 
enter in Jersey?’ 25% (9 people) said Yes and 75%  
(27) No.  The impact of even 9 people ‘competing 
away’ and thus missing a local competition can 
be severe given the minimal entries seen in 
recent times.
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Q27: Do you think entry fees of £9 a class at the JRC is -

If answered yes to Q28 – is there anything that would encourage you to enter more competitions locally 

(going by the above its not the cost of entry!)
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SHOWING
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Q30: Do you feel the showing range of showing classes are ... Q31: Do you think we have enough 

showing shows /or showing classes

What you told us about showing

The overall feeling is that there is scope for more classes but there was nearly 50:50 split on ‘do you think we have enough classes’? Many 
commented on wanting to see more & different classes for native breeds, ridden veteran classes and in hand classes for all types/breeds. 
FOOD FOR THOUGHT - In the past though ‘new’ classes aren’t always well supported. In reality 32 people said they want MORE showing …. Is 
this enough competitors to justifying running additional classes that will be well supported – we think they would need to be very well targeted.25

35 answers

32 answers 
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THE CALENDER
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Q32: What do you think about the equestrian calendar?

Q33: What do you think about summer and winter events?

The majority of people felt there were the right number of events annually and wanted to compete all year around – that gives a competitor 
base of about 90 people willing and able to enter events of all disciplines all year. 34% prefer to compete in the summer and train in the winter 
and 12% couldn’t keep their horses fit through the winter. On balance an annual calendar of events does appear to appeal (See also Q 34) but 
20% of people did feel there were too many events through out the year. Unsurprisingly lots of people told us that they hate clashing events 
and when events are forced to change dates.
FOOD FOR THOUGHT we think there might be some ‘optimism’ here –90 people said they wanted to compete all year yet the evidence is that 
winter events are far less well supported than summer ones and often have 20 or fewer competitors!!

Q35: Which is your 

favourite BSJA show?
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Q34: Would you be happy to compete only in the summer season

Most people said they want to compete all year round but nearly a 
quarter of respondents would be interested in a ‘seasonal’ 
membership of some type to account for their personal patterns of 
competition.
FOOD FOR THOUGHT –At the 2015 AGM BSJAs members voted out 
the club membership instead bringing n a restricted membership of 
£60pa allowing members to jump up to 85cm without having to 
register their horse (normally £20pa) to offer better year round value

What you said about the equestrian calendar
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ONLINE FACILITIES
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Q36: Do you think the BSJA online facilities are

Q39: Where do you get your BSJA information from ?

The BSJA website and Facebook pages 
are well used and mostly meet with 
people’s approval !

Additional information could be 
helpful for some – for example it was 
noted that the committee and their 
roles and any changes that occur
could be better explained to the 
members via their communications.

BSJA places less reliance on a 
newsletter style of communication to 
the membership. 

A small number commented that they 
aren’t keen to pay for the use of an 
online entries facility but overall there 
was little commentary given on these 
questions… maybe this means the 
BSJA have it about right ??!! 
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Q37: Do you think that JRC's online facilities are

Q38: Where do you get your JRC information from ?

The JRC website and Facebook pages 
are well used with most getting their 
information from the Facebook page 
even through the Chairman sends a 
frequent and tailored newsletter to 
the membership.

It was noted by many that the JRC 
website could be improved and more 
interactive and current (the 
Committee has already addressed this 
as we hate it too!) ! 

Some noted that following class times 
live online (as BSJA often do) was 
helpful for them. 

Moving towards online entries would 
be a popular move for some.
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Help 
duties
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Q40: Would you be prepared for your help duties to be waived if you could pay a fee for doing so?

People appreciated that being a helper supports the sport and the community atmosphere of a show but it was noted that often it is the same 
people helping. Nevertheless many pointed out that people lead busy lives and find it hard to offer help occasionally. 
FOOD FOR THOUGHT - It seems that there are a number of people who’d use a VOLUNTARY scheme to trade off help. However remember that 
a help duty lasts longer than an hour … more like 3 or 4 so…. the real cost of trading a help duty @ £10/hr is more likely to be in the region of 
£40 – yet when asked, people said they’d be prepared to pay to sell off help at between 5 and 20 quid which maybe doesn’t seem enough?

What you told us about help duties and the option to pay for someone else to help for you (and how much?)

Help duties - always a controversial subject and this 
was no exception ! It was split pretty much down the 
middle on whether paying for some else to discharge 
your help duty and if so what’s a fair price to pay!? 
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You’ve made it to the end ! Well 
done there’s a lot of information 

here isn’t there !? 
If you have any further thoughts 

on anything we have presented here 
please let your committee know.
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