
Valley Penning Association  2014 

General Rules 
Revised September 2014 

 
1. VPA’s General, Penning, Sorting and Tie Breaker rules are accessible via the www.syvpa.com 

website or can be requested in hard copy.  Rev. 4/12/2012. 

2. Membership dues are $100 for the first year and $50 annually for renewal and are effective from the 
date paid through December 31st.  Dues must be paid prior to competing and will not be prorated.  
Junior memberships for family members are an additional $5 for those 10-16 years of age on 
January 1st of the current year.  No additional initial fee will be charged if a member renews their 
membership after an absence.  If a new member joins at the last event of the year, they may pay 
their initial fee to cover that event and the following year’s dues.  Revised 1/10/2013. 

3. You must be a current VPA member to participate in all VPA events where awards are given.  Non 
members will be charged a $10 day fee, must sign/initial a liability release waiver to be on horseback 
and will not be allowed in the arena to work cattle unless participating in a clinic or on a social team 
at an event.  Any SYVEA non-member must also sign a liability release waiver and pay a $10 day 
fee. (Adopted 1/08/09) Revised 4/12/2012. Revised 9/11/2014. 

4. A signed Ratings Application and liability waiver form is required from all new members. 

5. Riders are limited to the arena, warm-up and parking areas. Use of the facilities is limited to VPA 
events only.  At conclusion of events, the arena will be closed. 

6. Children are not allowed on foot in the arena or cattle pens, may only be on horseback if participating 
in an event or clinic and should always be under adult supervision. 

7. No dogs shall be allowed “off-leash” during an event, no exceptions.  If a participant or crew member 

wishes to bring a dog to the event, or during times that cattle are worked prior to or following the 

event, the dog must be left in their horse trailer or tied to their vehicle until all cattle work is 

completed.  Spectators must keep their dogs on a leash and away from cattle and horses.  Revised 

9/11/2014. 
 

8. No alcoholic beverages before, during or following an event until cattle are completely cared for. 

When the work or event is done and all work is completed, alcoholic beverages maybe enjoyed at 

VPA’s risk.  Revised 9/11/2014. 
 

9. No stallions are permitted at VPA events. Revised 9/11/2014. 

10. VPA Adopted Dress Code:  Cowboy hat, long or short sleeve collared shirt with button or snaps 
(female riders may  wear sleeveless), heeled riding boots (no tennis shoes) and western pants for all 
VPA Penning & Sorting Events where prizes are offered.  The hat rule may be waived by the officials 
in the event of wind.  Any team not in compliance of the dress code will be given a “No Time”. 

11. Helmets are strongly recommended for participating children and may be used in lieu of western hats 
by any participants. 

12. No re-rides due to tack breakage. 

13. The Flagger(s) is the final authority in all situations.  However, the flagger(s) must consult the 
President or Rule Committee Chair prior to modifying any rule. 

14. If there is a tie, the official will refer to the tie breaker rules in effect. 

15. Events start at 9:00 AM SHARP! (unless otherwise stated). 

16. Team reservations are required by 5:00 PM the Wednesday prior to a scheduled event. Adopted 
12/8/11. 

 The VPA member who emails in a reservation is responsible for payment. If there are 
extenuating circumstances, members can appeal to the Board.  Fee to be paid prior to further 
participation. (Adopted 4/12/07) revised 1/10/2013. 

http://www.syvpa.com/


 Teams must designate one member to be responsible for the team’s reservations.   

 Teams may submit with two members.  Those requesting the draw are responsible for payment 
of the drawn member.  However, if the drawn member is only entered on one team, that member 
would be responsible for payment if he/she wants to receive credit for the score. Any member 
drawn as a replacement may decline to ride on that team, and another member’s name will be 
drawn.  (Adopted 6/5/2002) revised 1/10/2013. 

 
 Clinics must have a minimum of 15 paid participants and VPA has a net loss of no more than 

$250.00.  Adopted 4/16/2006. 

17. Members are responsible for paying bank penalties for bounced checks. Any VPA member writing 
two (2) bad checks to VPA will be required to pay in cash in future events and may not receive any 
awards until all bad checks and penalties are made good. Two-party checks will not be accepted. 

18. Team Penning and Sorting Events and Annual Party scoring rules are as follows: 

A. Must be a VPA member or junior member, and current in dues. 

B. Scores will be kept in four (4) divisions: 

 Open (more experienced) 

 Limited (moderate experience) 

 Novice (beginning) 

 Mixed (one (1) or more Novice riders, no more than one (1) Open rider) 

C. Maximum team sign-up is: 

Penning and Sorting Events: 

Limit each rider, at any one event throughout the year, to two (2) division teams and two 
(2) mixed teams for a maximum of four (4) teams. Adopted 4/16/2006. 

 Open & Limited Teams: change two (2) partners. 

 Novice Teams (only):  change one (1) partner.  Adopted 12/9/2010. 
 To be reviewed yearly. 

 Mixed Teams: change two (2) partners. 
 

Annual Party: 

The Annual Party will be held between the Penning and Sorting seasons. Adopted 
4/12/2007. 

D. Teams are rated by the highest rider on the team (except Mixed) and only compete in the division 
entered. A team may elect to ride in a higher division.  

E.  Awards:  

 Single day team events:  Awards to 1st place in all divisions.  

 Rider of the Year. 

19. Ratings of members will be reviewed annually by the Ratings Committee made up of three (3) active 
riders selected by the board and overseen by the Ratings Committee Chair.  At the conclusion of the 
penning season, the Ratings Committee will review all riders in the Novice and Limited divisions and 
recommend riders for possible rating changes.  These riders will continue to be evaluated during the 
sorting season along with all other Novice and Limited participants.  Prior to the November Board 
meeting the Ratings Committee shall compile a list of all riders which the committee feels should be 
considered for possible rating changes.  At the November Board meeting a vote will be taken by the 
Board and those members will be notified by the Ratings Chair.  A member can protest a ratings 
change in writing or by coming to the December Board meeting.  At this time, a member can also 



request to be moved down due to special circumstances.  Upon reviewing such requests the Board 
will vote and this vote will be final.  Questions should be directed to the Ratings Committee 
Chairperson.  (Adopted 3/8/12) Revised 1/10/2013. 

20. A member may petition to ride down in ratings for a season, series or year because they are riding a                            
new, young or green horse.  They may only ride at the lower level as long as they ride that horse.  
This is a conditional rating as long as the member is riding the identified new, young or green horse 
and, as above, has to be approved by the Board and the Ratings Committee Chair.  Adopted 
12/11/2012. 

21. Any Member who chooses to ride up on both of their division teams, such as Limited to Open or 
Novice to Limited will be declaring themselves in that higher division and their rating will be changed 
accordingly. Members may ride up on one division team provided their other division team is within 
the division the participant is presently rated.  Adopted 2/11/10. 

 

22.  Following is a list of the VPA Committee Chair positions with descriptions: 

Arena Committee: 
The Chair of the Arena Committee shall be responsible for the preparation and maintenance of 
the arena and shall coordinate with the Chair of the Cattle Committee while working with the 
owners of the facilities as the facilities are developed and maintained.  Further, the Chair shall be 
responsible (may be delegated to a specific individual) for selecting and supervising the herd 
holders. 
 
Awards Committee: 
The Chair of the Awards Committee is responsible for selecting and purchasing all awards for 
events.  This includes buckles and other prizes for special events. 
 
Social Committee: 
The Chair of the Social Committee shall be responsible for all activities related to social events 
that VPA either hosts or participates in including parades, the annual party and any other social 
gatherings.  This committee shall be responsible for coordinating the caterers, preparing 
decorations, completing parade entries etc. for all social events. The Chair of the Social 
committee will also be responsible for coordinating the food vendor for events.  The Chair may 
also organize and promote new ideas for social activities for members to participate in. Adopted 
9/11/2014. 
 
Cattle Committee: 
The Chair of the Cattle Committee shall be responsible for the cattle and the facilities necessary 
to handle the cattle prior to, during and after the events, and shall coordinate with the Chair of the 
Arena Committee while working with the owners of the facilities as the facilities are developed 
and maintained.  Further, the Chair shall be responsible for the sorting and numbering of the 
cattle herds as necessary prior to the events.  The Chair shall also be responsible (may be 
delegated to a specific individual or individuals) for the movement of the cattle from the pen area 
to the arena, for settling the herds and for removing the numbers.  
 
Clinics Committee:  
The Chair of the Clinics Committee is responsible for seeking out clinicians to hold clinics and 
practices related to team penning and sorting. 
 
Database Committee: 
The Chair of the Database Committee is responsible for keeping statistics for each individual 
member’s performance at every event.  This data is published on the website and in the 
newsletters.  This data is used to determine Rider of the Year and as part of the evaluation 
process in determining whether a rider’s rating should be adjusted. 
 
Flagman (Officials) Committee: 



The Chair of the Flagman (Officials) Committee shall be responsible for sign-ins, flagmen, timers 
and score keepers.  The Chair shall make recommendations to the President and the Board 
concerning the financial remuneration for these duties that may be performed by an independent 
contractor. 

 
 
 
Membership Committee: 
The Chair of the Membership Committee is responsible for maintaining the membership database 
including names, addresses, phone numbers and ratings for each member as well as current 
dues status.  This database is updated periodically and circulated to all board members.  Contact 
information is emailed to all members to facilitate forming teams.  New members shall receive a 
membership roster. 

 
Newsletter Committee: 
The Chair of the Newsletter Committee shall periodically publish a newsletter which includes but 
is not limited to articles pertaining to horsemanship, event results, membership rosters, 
advertisements and any other topics of interest to the members.  The first (1st) newsletter of the 
year will be sent via US Mail including a membership roster and dues membership/waiver form. 
Subsequent newsletters will be sent to the membership electronically by email except for those 
members that have requested a hard copy. 
 
Ratings Committee: 
The Chair of the Ratings Committee is responsible for recommending individuals who should 
possibly be moved up to the next division.  This recommendation comes from input from the 
Database Committee and the Ratings Committee members’ observations of each rider at each 
event.  The chair will present these recommendations at the December board meeting of each 
year to be voted on by the board. 

 
Reservations Committee: 
The Chair of the Reservations Committee is responsible for taking reservations for all events.  
This involves receiving and responding to entries submitted.  The Chair of this committee must 
evaluate the entries for each event to be certain that all teams are entered correctly and that no 
rider is on more than the allotted number of teams (2 per division).  The Chair then enters the 
entries in a spreadsheet which is provided to the Officials Committee for use at the event. 
 
Rules Committee: 
The Chair of the Rules Committee is responsible for maintaining and updating the Rules.  The 
Chair may also be called upon at an event in the case of a dispute. 
 
Website and Email Committees: 
The Chair of the Email & Website Committee is responsible for maintaining the website and 
sending periodic emails to the membership.  The website information is updated regularly 
including event dates, schedule changes, event results, photos and a message board.   
Adopted 1/10/2013. 
 
 
. 
 
 
 
Rules adopted 4/2002; revised 6/5/2002, rev. 4/16/2006; rev. 4/12/2007; rev. 1/8/2009; rev. 
2/11/2010; rev. 12/9/2010; rev. 12/8/2011; rev. 3/8/2012; rev. 4/12/2012; rev.12/11/2012; rev. 
1/10/2013.; rev9/11/2014 


