CONNECT 2018 AGENDA WEDNESDAY 10TH OCTOBER

TIME INSPIRE BEST PRACTICE HOW TO HANDS-ON LEARNING LAB

From 09:30 Registration, coffee, and breakfast barms

10:30-11:00 | Welcome: Phil Kent, Managing Director, RedSky

11:00-11:35 RedSky Keynote

11:35-11:55 Morning Refreshments Learning Lab

11:55-12:30 Making the most

L ing Lab
of Launchpads sarning -4

HMRC - Making Tax Digital (Lee Hawksworth) Mobile Forms
12:30-13:00

13:00-14:10 Lunch

1410 - 14:45 Preparing for MTD Preparing for MTD Project Information StreamBIM - Setting Learning Lab
14:45 - 1520 (Summit) (CONSTRUCT &AXiM) Management up your project
15:20-15:40 | Afternoon Refreshments Learning Lab
Reporting - Making In Conversation:
. . B lan Saville (John F Hunt) Cvber Securit
15:40-16:15 the most of your data Building a business case for system y y Proiect Information
Notifications, Word improvements IJ\/I ; Learning Lab
reporting and Web In Conversation: anagemen
16:15-16:50 Services Richard Christian (Ross Holdings) Lau nChpadS
The road to 240.2 and Simplified
Payment Process
16:50 Day One Close

19:00 Reception & Dinner




CONNECT 2018

AGENDA

THURSDAY 11TH OCTOBER

TIME
07:00 - 08:30 Breakfast (for those that stayed at hotel)
08:30-09:15 Registration, coffee, and breakfast barms (new arrivals)
Time Slot INSPIRE BEST PRACTICE HOW TO S EROUPS (S16) HANDS-ON LEARNING LAB
09:15-09:45 Jim McFarlane, Chief Executive Officer, JOM Technology Group Learning Lab
09:45-10:20 Mike Aspinwall, Chief Operating Officer, JDM Technology Group Learning Lab
10:20 - 11:00 User Group Committee - Open Forum (incl. AGM) Learning Lab
11:00 - 11:20 Morning Refreshments
11:20-11:55 Improvg the pr(.)ductivi.ty of In Conversatio'n: Mp Dawood Reporting = Mak]ng Workflow & Approvals Mak]ng the most of .
construction E:cl\;ljects using 3D (Rhodar) Mo:);)ls Time sheet the mo;t of yourdata Launchpads Learmng Lab
Analytics and Word
] ) In Conversation: Andy Finn : reporting packs .
11:55-12:30 (Lexia Group) Importance of GDPR - Practical measures p &P Learning Lab
System Ownership to keep data safe StreamBIM - Defect
12:30 - 13:05 Hudson Associates In Conversation: Michelle Boyle Customer Services: Paer“ SR macﬂlzggfgipt/ I_earning Lab
) ) ( ' (Mac Group) Invoice Register How to make the most
an Anfield)
of Support
13:05-14:10 Lunch
14:10 - 14:45 _ ; i In Conversation: Keith P lline B fit In Ki -
CITB Apprentlce§h|p Vo (P e P ay rolling Benefit In Kind T . . Learning Lab
Levy and accessing for and managing change , : Business Analytics
14:45-15:20 | Grants (Farhan Sattar) Invoice Register Learning Lab

15:30 (approx.)

CONNECT2018 Close
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BEST PRACTICE

Wednesday 10th October

Thursday 11th October

HANDS-ON

Wednesday 10th October

Thursday 11th October

Prepare for MTDfB -
AXiM & CONSTRUCT

Be prepared for 1st April. Making Tax Digital
is not just an update to software. We will
review the steps delegates should be taking
now in preparation for this important
change. This session is aimed at companies
that run AXiM and Construct

In Conversation - lan Saville (John
F Hunt) - Building a business
case for system improvement.

Calculating a return on investment.

System improvements often involve cost
and time. The hope there will be a pay off
in terms of improved effectiveness and
efficiency. Join us as we talk to lan Saville,
Group Finance Director at John F Hunt,
about how he builds a business case and
calculates return on investment.

In Conversation - Richard Christian
(Ross Holdings) - The road to 204.2
and Simplified Payment Process

We talk to Richard Christian, Company
Accountant at Ross Holdings, about the best
way to approach testing the version 204.2
update and discuss some of the benefits
including the new Simplified Payment
Process.

In Conversation - Michelle Boyle
(mac group) - Improving the
Accounts Payable Process

Join us as mac-group’s Company Accountant
discusses how they have increasing
efficiency at head office and on client sites
with improvements to the Accounts Payable
process.

GDPR: Practical measures to keep
data safe

Five months on from the implementation
of new data privacy legislation we will look
at practical measures you can take when
processing the personally identifiable
information of individuals to ensure you are
adhering to the GDPR principles.

In Conversation - Keith Noddings
(FT Group) - Planning for and
managing to change

FT Group’s Finance Director talks about
planning for system change. We’ll discuss
preparing data and balancing the demands
of a project alongside day to day workload.

In Conversation - Mo Dawood
(Rhodar) - Mobile Timesheets

CONNECT2017 saw Rhodar’s Payroll Manager
discuss the introduction of Web Managed
Timesheets and the huge benefits the
project delivered. In this follow up session
we talk to Rhodar’s Group IT Manager about
the incremental gains achieved by moving to
Mobile Timesheets.

Making the most of Launchpads

In this hands-on session learn step by step
how to assemble Tiles on a Launchpad.

Project Information Management

In this hands-on session we will take you
through the basics of how to start your
company’s digital transformation. Content
is growing at unprecedented speeds.
Documents, invoices, emails, spreadsheets,
drawings, photos, drone videos and BIM
models are just some types of content that
needs to be managed. We will step you
through the process that begins with how to
capture the content at the first opportunity
then classify, index and tag it, and apply
governance rules. You will learn how to
control who can access it, and give people
tools to find it quickly.

StreamBIM Setting up your Project

Get up close and learn how to get started
with StreamBIM, load a model, understand
how to get around it and learn about some
of the features to make collaborating super
easy.

Business Analytics

In this session you will have an opportunity
to get hands-on with Business Analytics.
You will learn how to quickly access, share,
tailor, and optimise your data analysis.

Turn data into stunning reports and group
collections of data views into information
rich Launchpads. You will learn how to share
and publish your data views, Launchpads,
and reports through configurable security
settings.

StreamBIM Defects Management/
Close Out

So you know what StreamBIM is, now
understand how you can manage workflows,
taking one use case of Defects Management,
understand how you capture a defect,
monitor and track actions and close out.
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Wednesday 10th October

HOW TO

Thursday 11th October

Cyber Security - Taking care of your
business and yourself

In this non-technical presentation, we will
discuss the latest hacks, security breaches
and computer scams to demonstrate

how cyber crime occurs and what
countermeasures individuals and companies
can take to be more cyber secure.

Launchpads

Launchpads give you the ability to curate
sets of tiles adapted to your business needs
and roles of groups or individuals users. In
this session, our experts will demonstrate
how to customise tiles for using images,
graphics, and data to access your most used
applications, forms, document repositories
or reports from the launchpad.

Mobile Forms

In the era of mobile devices, wouldn’t it be
great to have users fill out forms from their
phones, tablets, or lap tops. See how mobile
forms can be customised to meet your
company requirements. Discover how they
can not only store custom data, but drive
business processes like site diaries and time
sheets, saving you valuable time.

Project Information Management

One of the fastest growth areas for RedSky.
In this session you will learn how you can
take full advantage of the information

and knowledge embedded within the
different types of content in your business.
Documents, invoices, emails, spreadsheets,
drawings, photos, drone videos and BIM
model files are just some types of content

that are growing at an unprecedented pace.

We will show you how to capture, store,
activate, analyse and automate business
content, providing new value from data
that was previously unstructured and
unavailable.

Breakout 1
Prepare for MTDfB - Dema

Be prepared for 1st April. Making Tax Digital
is not just an update to software. We will
review the steps delegates should be taking
now in preparation for this important
change. This session is aimed at companies
that run Dema

Breakout 2
Prepare for MTDfB - MENTOR

Be prepared for 1st April. Making Tax Digital
is not just an update to software. We will
review the steps delegates should be taking
now in preparation for this important
change. This session is aimed at companies
that run MENTOR

Support - How to make the most of
Customer Services

RedSky’s Customer Services Director on the
services available from Support. This session
will explain the different levels of support
available and ways in which customers can
contact Customer Services for assistance.

Payrolling Benefits in kind

Are you considering payrolling Benefit In
Kind (BIK)? This session will explain the
considerations and setup required.

Reporting - Making the most of
your data Analytics and Word
reporting packs

Effectively and efficiently unlocking the
data from within your RedSky system is
critical to getting timely accurate and
reliable information. During this session

we will demonstrate how data can be

easily accessed, managed, understood and
delivered in meaningful formats to the right
people at the right time. The session will
walk you through how to work with Business
Analytics and Word reporting packs that can
combine multiple sources.
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Wednesday 10th October

INSPIRE

Thursday 11th October

Welcome - Day 1

Phil Kent, RedSky’s Managing Director
welcome to the conference, signposting the
sessions and activities that you can avail
yourself of during the event.

RedSky Keynote

RedSky Keynote considering how industry
trends and the latest technologies are
shaping our products.

HMRC - Making Tax Digital

Making Tax Digital for business begins on 1st
April 2019. Find out what Making Tax Digital
means to you, including an overview of the
consultations around specific elements of
the Making Tax Digital reforms. An update on
the MTD programme timeline, how the beta
pilot program is going, and where MTD fits in
to the overall Digital transformation Strategy.

Reporting - Making the most of your
data Notifications, Word reporting
and Web services

Working with your business data. We all
recognize the need for analytic tools and
applications, and that we need data mining
and analysis for timely insights that can lead
to smarter decisions, better plans, and more
empowered employees. With this session,
you will learn about what can be achieved
with Notifications, Word Reporting and Web
Services..

Prepare for MTDfB - Summit

Be prepared for 1st April. Making Tax Digital
is not just an update to software. We will
review the steps delegates should be taking
now in preparation for this important
change. This session is aimed at companies
that run Summit.

Update from Jim McFarlane, JDM
Technology Group’s CEO

Awarm welcome to day 2 of the event. In

a year when JDM Technology Group has
already added six companies to the Group
hear from JDM’s owner and Chief Executive
Officer, Jim McFarlane.

Update from Mike Aspinall, JDM
Technology Group’s - COO

JDM’s Chief Operating Officer, Mike
Aspinwall, provides a Group company
update and shares key product strategies for
the future.

User Group Committee Open
forum / AGM

An open forum session to discuss how

User Group activities and events can help
members drive forward the use of RedSky
systems. This session will be followed by the
User Group AGM.

CITB - Apprenticeship Levy and
accessing Grants

Hear from CITB with guidance and advise to
help you train more, plan skills needs, and
get the funding to do it. Boost productivity
and careers in the industry.

In Conversation - Andy Finn
(Rhodar) - Importance of business
systems ownership

A lack of effective business system
ownership can jeopardise long-term system
success. In this session we will talk to Andy
Finn of Rhodar about this often under
developed discipline.

Hudson Contracts - The risks
and rewards of using Freelance
Construction Operatives

A welcome return of lan Anfield, MD of
Hudson Contracts. lan will share his
thoughts and update us on:

« the consultations around employment
status

« the debate about the gig economy

« tribunal cases which could affect the use of
self-employed labour such as Pimlico and
Sash Windows

Hudson Contracts (www.hudsoncontract.
co.uk) already provide services to a number
of RedSky customers. lan will bring delegates
up to date on the overall service his
company offers.

Improve the productivity of
construction projects using 3D BIM

How can companies improve the
productivity of construction projects by
using 3D BIM? Level 2 BIM is distinguished
by collaborative working. Collaborating

can save costs and time, and make the
construction industry save time and costs.
Hear from Rendra AS’s MD and CTO about
how to get started with BIM and how to get
from where you are today to where you want
to be tomorrow. They will provide advise on
how to lower the “Get started” barriers so
SMEs start implementing new technology.
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SPECIAL INTEREST GROUPS (SIG)

Thursday 11th October

Workflow / Approval; Update

A panel discussion looking specifically at
Workflow & Approvals. An opportunity to
review existing functionality and have input
into future enhancement road map.

Payroll & HR

A panel discussion looking specifically at
Payroll and HR. An opportunity to review
existing functionality and have input into
future enhancement roadmap.

Finance incl. Invoice Register

A panel discussion looking specifically at
the Financial modules including Invoice
Register. An opportunity to review existing
functionality and have input into future
enhancement roadmap.



