About Us

3E Consultancy is a technical business process assess-
ment, analysis and improvement consulting company
offering services related to Financial, Accounting, and IT.
We simplify and tailor the number of steps between you
and your profits. We take the headaches out of people’s
job. We deliver values to your company by analyzing and
automating processes to recapture time and eliminate
waste. We are able to provide high-level consulting ser-
vice at a higher value to cost ratio. Our professionals hold
memberships with various professional bodies that dem-
onstrate our commitment to the highest standard of
services. 3E Consultancy specializes in business consul-
tancy services which achieve growth often in highly com-
petitive and difficult markets. We work with clients large
and small, young and old. We focus on performance, and
have won clients trust and helped them to increase
sales, Profitability, Market Share and Efficiency. Our
approach is relationship driven . We regard ourselves
both as consultants and partners, geared to provide you

with positive outcomes at all stages of our relationships.

We are expert at eliminating the frustration in everyday
jobs of hundreds of people through process improve-
ments and we are here to help eliminate the same type
of frustration from your company. Hire us to help you and

your company better achieve its goals.

3k Consullancy

P.0.BOX: 578
Address: Abu Hamour, Regus Business Center,
Doha, Qatar.
Website: https://www.3-esc.com

Phone:+974-55038171
Mobile:+974-77550827
E-mail: info@3-esc.com
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Financial Management

We practice services relating to Financial Accounting.
We work directly for our clients by providing internal

financial duties as financial consultants complying
with IFRS and Sharia complaints. Our members are

qualified accountants and we understand that busi-
ness decisions can only be made on useful financial
reports, therefore we deliver services based on his-

Accounting Services

Perhaps you interact with accountants regularly, or only
once a year during tax season. That's when they’'re most

visible, but accountants work behind the scenes year-

toric accounting to analyze your financials from a busi- N

ness prospective as well as compliance requirements.
Our Consultancy Services are focused on business

growth and operational efficiency. List of key services
are provided below:

o aslisis Management

Taxation Returns N
Financial Reporting

Costing & Management Accounting

DDR (Due Diligence Report) *
Forensic Accounting
Feasibility Study

Business Valuation

Working Capital Management
Investment Appraisals
Business Planning

Business Strategy .
Business Development (E Business) o
Change Management (Corporate Structuring) °
Corporate Investigation °
Budgeting & Cash Management
Internal Audit
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Our Financial Services offers a range of options to give
you the flexibility to find a solution that works best for

you..

round. As the financial backbone of a business, they help
people to conceive goals, plan how to achieve them and
then take the necessary steps.

Keeping the Books and Reporting

General ledger & financial statement preparation
Bookkeeping (Monthly/Quarterly/Annual)
Accounting system setup for new businesses
Payroll Scheduling

Business tax return preparation

Personal financial statements

Stock Taking

WPS Processing

Software’s that we utilize and provide training for are as
follows

MYOB
Quick Book
Peachtree

Tally

IT Services

e Inventory Control

e  Production Control

e Payment Control

e Financial Control

e Management Information System
e  Other Custom Software’s

Web Designing and Hosting Services

e Layout Design

o Newsletters/E-mailers Designing

o Newsletters/E-mailers Development

e Flash Banners

o  Website Development including Java
applets & more

e  Multi Lingual Websites

Computer IT and Networking Solutions

e CCTV & Security Surveillance Solutions

e PABIiX & Communication Solutions

e  Computer Systems & Customize
Software Solutions

e [T Infrastructure

e Physical & Networking Security Solutions

Installation of
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perating System including
, Mac etc...
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