
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

You’ve dreamt it!  

 Now what? 
 

A book on business ownership or not. 

 

 

Steve Warres 

 

 

 

 

 

 

 

 

 

 



 

 
 
 
 
 
 
 
 

 
 

You’ve dreamt it!  
Now what? 

 
A book on business ownership or not. 

© Copyright 2020 Steve Warres 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

Dedication Page  
 

This book is dedicated to my wife Beth. 

I loved her from the first day she walked into my restaurant. 

She stayed with me, even though I told her when we were 
dating that my businesses will 

always come first. I wish I could take that back! To have a 
partner that allowed me to follow my dreams and support 
me through good and bad times. I truly am a lucky man. 
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Introduction 
 

 

I have thought about writing a book numerous times, but as we all 

know we do not always accomplish the things we dream about.  

As I got older, I realized how many small and large opportunities 

I let get passed me. Most of my missed opportunities were due to 

laziness and self-doubt. I decided to take all my self-analysis of 

myself and past experience and focus it to help people move in 

the direction that is best for them.  

 
This book is not why you should open a business, but is a 

business right for you at this time in your life.  

 

After I started my new company Franchise Consulting Specialists 

LLC, I noticed how many books there were on the pros of owning 

a business. Many of these people have never owned a business 

and thought their book would show some creditability, so they 

could sell more franchises or services. 

 

But I am an advocate for owning a business. I have seen what 

corporations have done to so many hard-working people who 

have put everything on the line for their company. I plan on 

discussing why people choose not to own a business and if there 

is some special Mojo that is secretly handed out. I do understand 

why people are fearful of starting a business and we will go into a 

lot more detail about it. Putting it all out there for the world to see 

is a very scary thing. What will people think of me if I fail? What 

will my family think? What will I do if I lose my money? These 

are all normal questions that we ask ourselves. I know I did every 

time I opened a business. So, let’s dig deep into ourselves and 

come to some understanding of who we are and what we can 

accomplish. 
 



Chapter 1 
 

Just like any corporate executive we can make any product, 

service, investment and opportunity look good, but here are the 

facts. 

 

There are 30.2 million small businesses in the United States. That 

amounts to 99.9 percent of all U.S. businesses! 

 

Small businesses collectively represent one of the largest 

employers in the country, employing around 58.9 million people. 

That amounts to 47.5 percent of the private workforce, or nearly 

one in two people you know, according to Statistics of U.S. 

Business. 

 

Think entrepreneurship is a young man’s game? Think again. 

Small business ownership statistics from Experian tell us that 

American small business owners are 50.3 years old, on average. 

Entrepreneurs in the construction industry are the youngest, at 

48.3 years, on average. Financial, insurance and real estate 

professionals are the oldest, at 54.1 years. 

 

GENERAL STARTUP STATISTICS 

• 69 percent of U.S. entrepreneurs start their businesses at home. 

• According to the National Association of Small Business’s 2017 

Economic Report, the majority of small businesses 

surveyed are LLCs (35 percent) followed by S-corporations (33 

percent), corporations (19 percent), sole 

proprietorships (12 percent), and partnerships (2 percent). 

• 51 percent of people asked, “What’s the best way to learn more 

about entrepreneurship?” responded with “Start a company”. 

 

SMALL BUSINESS OWNER STATISTICS 



Who’s starting small businesses today? Here’s a look at small 

business owners: 

 

Gender: 

o 73 percent identify as male; and 

o 25 percent identify as female. 

 

Age Range: 

o 50-59 years old: 35 percent; 

o 40-49 years old: 25 percent; 

o 60-69 years old: 18 percent; 

o 30-39 years old: 14 percent; 

o 18-29 years old: 4 percent; and 

o 70+ years old: 4 percent. 

 

Education: 

• High School / GED: 33 percent; 

• Associates Degree: 18 percent; 

• Bachelor’s Degree: 29 percent; 

• Master’s Degree: 16 percent 

• Doctorate: 4 percent 

 

Reason for starting business: 
 

• Ready to be his/her boss: 26 percent; 

• Wanted to pursue his/her passion: 23 percent; 

• The opportunity presented itself: 19 percent; 

• Dissatisfied with corporate America: 12 percent; 



• Laid off or outsourced: 6 percent; But increasing due to 

conditions. 

• Not ready to retire: 6 percent; 

• Other: 5 percent; 

• Life event such as divorce, death, etc.: 3 percent. 

 

Ethnicity: 

 

• White/Caucasian – 71 percent; 

• Hispanic/Latino – 6 percent; 

• Black African American – 7 percent; 

• Asian/Pacific Islander – 11 percent; 

• Other – 5 percent. 

 

STARTUP FAILURE RATE STATISTICS 

        Of all small businesses started in 2014: 

• 80 percent made it to the second year (2015); 

• 70 percent made it to the third year (2016); 

• 62 percent made it to the fourth year (2017); 

• 56 percent made it to the fifth year (2018). 

Given those numbers, a bit more than half of all startups actually 

survives to their fourth year, while the startup failure rate at four 

years is about 44 percent. 

 

Top 10 causes of small business failure: 

 

• No market need: 42 percent; 

• Ran out of cash: 29 percent; 

• Not the right team: 23 percent; 



• Got outcompeted: 19 percent; 

• Pricing / Cost issues: 18 percent; 

• User un-friendly product: 17 percent; 

• Product without a business model: 17 percent; 

• Poor marketing: 14 percent; 

• Ignore customers: 14 percent; and 

• Product mistimed: 13 percent. 

 

STARTUP FINANCE STATISTICS 

 

Money is a key ingredient to the small business success rate. 

Here’s a financial snapshot of small business startups: 

 

• A third of small businesses get started with less than 

$5,000 and 58 percent got started with less than $25,000. 

• In addition, 65 percent admitted to not being fully confident they 

had enough money to start their business and; 

• An overwhelming 93 percent said they calculated a potential run 

rate of shorter than 18 months. 

The most popular small business financing methods: 

 

• Personal funds 77 percent; 

• Bank loan 34 percent; 

• Borrowing from family/friend’s 16 percent; 

• Other funding 11 percent; 

• Donations from family/friend’s 9 percent; 

• Online lender 4 percent; 

• Angel investor 3 percent; 

• Venture capital 3 percent; 

• Crowdfunding 2 percent. 

https://smallbiztrends.com/2019/01/startup-funding-statistics.html
https://smallbiztrends.com/2019/01/startup-funding-statistics.html
https://www.lendio.com/blog/small-business-tools/small-business-cut-off-american-dream/


• 40 Percent of small businesses are profitable. 

• 30 percent break even and 30 percent are continually losing 

money. 

• Having two founders, rather than one, significantly increases your 

odds of success as you’ll: 

• Raise 30 percent more money, 

• Have almost 3X the user growth, and are 19 percent less likely 

to scale prematurely. 

• 82 percent of businesses that fail do so because of cash flow 

problems 

• 27 percent of businesses surveyed by the NSBA claimed that they 

weren’t able to receive the funding they needed. 

 

Franchise Facts and Statistics  

 

According to 2019 research based on official census data, the 

two-year franchise success rate is about 8% higher than the 

independent business success rate.  

The one-year survival rate for franchises is about 6.3% higher 

(Francine Lafontaine, Journal of Economics & Management 

Strategy 

Most franchise owners are men. However, female franchise 

ownership jumped by 83% between 2011 and 2017 an is still 

growing (Entrepreneur) 

5.3% of small businesses are franchises, and 9.6% of larger 

employers are franchises (SBE Council) 

About 44% of franchise owners have a bachelor’s degree 

(WSJ.com).  

About 14% of all franchisees are veterans. In 2017, veterans 

owned 66,000 franchises (Entrepreneur).  

http://www.inc.com/thomas-koulopoulos/5-of-the-most-surprising-statistics-about-start-ups.html
https://www.fundera.com/blog/2016/05/06/small-business-statistics
https://onlinelibrary.wiley.com/doi/10.1111/jems.12289
https://onlinelibrary.wiley.com/doi/10.1111/jems.12289
https://www.wsj.com/articles/the-state-of-the-franchise-industry-1511752021
https://www.entrepreneur.com/article/302098


The US franchise sector is comprised of more than 300 different 

industries (US Census Bureau). Franchises account for about 3% 

of national GDP (International Franchising Association). 

 

The types of franchises with the most business units are these: 

limited-service restaurants, gas stations, full-service restaurants, 

hotels/hospitality, and new car dealers (US Census Bureau). 

 

 

Startup vs Franchises 

 

I can show you many statistics on why franchising is better than 

startups. Some stats say that franchises have a 90% success rate 

and startups have a 30% success rate. Truth be known it’s all 

pretty equal. But many factors need to be addressed first. 

 

What franchise company? 

 

1. What startup company? 

2. Who is the person running the business? 

3. How much capital do you have to keep the business running? 

4. Who is the person running the business? 

5. Did I say who is the person running the business? You get my 

drift. 

 

Which brings me into. Are entrepreneur’s hatched or self-taught? 

 

 

 

 

 

 

https://www.census.gov/library/stories/2018/03/franchises.html


Chapter 2 
 

Are entrepreneur’s hatched or self-taught? 

 

Many professionals over the years have asked this question. How 

did the elite of business people get to where they are? I believe that 

people are born with certain traits that have help them move up the 

food chain and combined with many factors. You look back into 

your past and you can see some of the underlying factors that made 

you the way you are. Some good and some not so good. Both can 

be a plus, but it all depends on how you use it. 

 

For me, it was my Parents. My father who hated life and especially 

his job. Even though he worked for himself, he never saw what he 

had. He always spoke of money as something we did not have. If 

he needed to buy a new pair of shoes, he would work longer that 

day to make up for the loss of money. He worked 6 days a week 

from early morning until dark. When the garage door opened 

everyone scrambled because not knowing what mood he was in. I 

can tell you it never was good. 

 

My mother was a successful businesswoman who enjoyed 

working and thought of herself as a businesswoman first and a 

mother second. Both parents never had time for my sister and I. 

 

I grew up always wanting to be rich, but not just a little rich, 

stupid rich. I remember my goal was 300 million by 30 years old. 

I can tell you that never happened. I was devastated on my 30th 

birthday but revaluated my goals and moved forward. The reason 

I’m telling you this because I was hatched as an entrepreneur.  



Life experiences also help you get hatched. Living in Brooklyn 

New York in the 60’s was another world. As a kid I remember 

getting on my bike at the age of 7 and riding miles away from 

home with my friends. Many good and bad things happened, but 

made me into the person I am now. Times have surely changed 

and not sure if it’s for the better. 

 

Being taught how to run a business can happen and you can be 

very successful doing that. This is partly why I also am an 

advocate for franchises for the right people.  

 

Most people grew up in a household that never needed to know 

how to develop a business from scratch. Their parents didn’t own 

one and school definitely doesn’t teach you how to do that. Most 

schools never taught you how to fill out a checkbook. 

 

So, with the guidance of a franchise system that has figured out a 

successful business model, a person can be self-taught. 

Does that mean all franchises will work? Definitely not! It takes 

that person who has that drive to be more. A person who during 

hard times (which comes) doesn’t give up. 

 

The true difference between an entrepreneur and someone who 

wants to own a business is an entrepreneur will do whatever it takes 

to make it happen. They would sell their sole if need be. It’s a 

feeling that is part of them and a feeling of I have to do this no 

matter what. And if we don’t, then it usually leads to depression 

down the road. Not a very good picture at times.  

 

But the end result of this is that you can be anything you want. You 

need to dig deep down into yourself and move ahead. 

We have a short memory as humans, we forget the pain of past 

experiences. Ask your spouse or friends on how many times you 

complained about your job. But you keep on going through it and 

it never changes. So, look at options in your life and plan your life.  



Chapter 3 

 
Is it Fear or Hindsight? 

 

One of my favorite books is: Feel the Fear . . . and Do It 

Anyway by Susan Jeffers 

 She addresses the fundamental cause of fear the belief that ``I 

can't handle it!'' Fear is doubtlessly a handicap with which we 

must learn to cope.  

 

“Remember that underlying all our fears is a lack of trust 

in ourselves.” – Susan Jeffers 

 

When you find yourself in a new or scary situation it’s easy to 

begin to doubt yourself. But remember, you have accomplished 

more than you give yourself credit for. Believe in yourself and 

your abilities to become unstoppable and trust yourself.  

 

“Negative thoughts take away your power.”  – Susan 

Jeffers 

 

Negative thoughts can rid you of your personal power and 

happiness. Choose to think positive so you can manifest more of 

what you want in life. 

Use a daily mindful practice or meditation to constantly be aware 

of your thoughts. The more you can control your thoughts the 

more positive experiences you will attract into the Universe.  

 

“Security is not having things; it’s handling things.”  – 

Susan Jeffers 

Don’t fight fear, move towards it. Fear is an opportunity for you 

to grow into someone you are not currently. 

https://www.amazon.com/s/ref=dp_byline_sr_book_1?ie=UTF8&field-author=Susan+Jeffers&text=Susan+Jeffers&sort=relevancerank&search-alias=books


Often times, if you are going after a new goal you will feel fear 

and discomfort. But any big goal will require you to become 

someone new to attain it. Fear is an opportunity 

for you to get one step closer to achieving your biggest dreams.   

As Jack Canfield said in his best-seller, The Success Principles, 

“Take 100% accountability for your life.” If you make other 

people responsible for anything in your life you are giving away 

the ability to fix how you are doing or feeling. Take full 

ownership of your life.  

 

The fear will never go away as you continue to grow!  

Every time you take a step into the unknown, you will experience 

fear. There is no point in saying, “When I am no longer afraid, 

then I will do it.” You’ll be waiting for a very long time.  

 

Not only are you afraid when facing the unknown, so is 

everyone else! FACT! 

This should be a relief. You are not the only one out there feeling 

fear. Everyone feels fear when taking a step into the unknown. 

Yes, all those people who have succeeded in doing what they 

have wanted to do in life have felt their fear – and did it anyway. 

So, can you! 

I watched a movie called Yes Man! With Jim Carey. A very 

funny movie about fear and how it can affect one's life. As I 

watched this movie, I thought to myself this was written as a 

comedy, but how true is this. I thought back at how many times I 

said no in my life. Mostly because I was afraid of the unknown. I 

thought to myself, I just didn’t want to be bothered at that time, 

but that wasn’t the truth. It amazes me how much we lie to 

ourselves. We lie so much; it starts to make sense to us. We start 

to believe we have some mystical powers that we can see or feel 

into the future. What a crock of manure we feed ourselves.  

https://iamfearlesssoul.com/7-jack-canfield-quotes-need-manifest-desires/


I decided to say yes more often to see how things went. And 

behold, life got better and more interesting. I went to that party 

that I did not want to go to and met great people. I volunteered 

more, which made me feel fantastic. Can I say that every time, it 

will be a good experience, nope! I don’t have those mystical 

powers. But I’ll take the bad as it comes and enjoy the good when 

that also comes. 

Fear comes from many places. 

1. Parents 

2. Family members 

3. Friends 

4. Social media 

5. News media 

6. Our mystic powers 

 

saying don’t eat and go swimming, you will get a cramp and 

drown? Or parents screaming at your basketball game and looking 

so upset when their 7 year does poorly. The children notice all 

that kind of behavior. Now a day’s parents go the other direction 

and tell their kids that winning isn’t important and that you will 

get a medal for 14th place. We want them to feel good about 

themselves. Right! 

All this does is put fear and self-doubt into the minds of our 

young. They will shy away from things not even knowing why, 

but somewhere in the back of their brain is saying you may drown 

if you do that. Think about it! 

Family members and friends can be thrown into the same hat. I 

lost several friends, realizing that they seem happier when things 

were not going so well for me. They wanted me to do good, but 

only up to an extent. If I surpassed them, it seemed they would 



disappear from my life. But here they come when life throws 

another fast ball at me. Unfortunately, most people do not want 

you to be more successful or have more stuff then them. That is 

where jealousy starts and it can be devastating if you let it get to 

you. You get all excited about life and ask those questions. I’m 

thinking about opening a business, this is my idea. (Here comes 

your first mistake) What do you think? Even though, we really are 

asking them, go ahead and tell me it’s great. But that won’t 

happen. Reponses come in all forms, listen well to them, look at 

their body language. They reply - I know a friend’s uncles’ cousin 

who was married to someone who owned something like that. He 

lost 

Parents - I will go into in more depth in chapter 7. I believe it 

deserves a full chapter (maybe an entire book) But the quick 

version of them is that most of them love their children. Most want 

the very best for their children. Most want their children to become 

successful and happy in life. That being said, they can also do a lot 

of harm in their children. Do you remember the old saying don’t 

eat and go swimming, you will get a cramp and drown? Or parents 

screaming at your basketball game and looking so upset when their 

7 year does poorly. The children notice all that kind of behavior. 

Now a day’s parents go the other direction and tell their kids that 

winning isn’t important and that you will get a medal for 14th place. 

We want them to feel good about themselves. Right! 

All this does is put fear and self-doubt into the minds of our 

young. They will shy away from things not even knowing why, 

but somewhere in the back of their brain is saying you may drown 

if you do that. Think about it! 

Family members and friends can be thrown into the same hat. I 

lost several friends, realizing that they seem happier when things 

were not going so well for me. They wanted me to do good, but 

only up to an extent. If I surpassed them, it seemed they would 



disappear from my life. But here they come when life throws 

another fast ball at me. Unfortunately, most people do not want 

you to be more successful or have more stuff then them. That is 

where jealousy starts and it can be devastating if you let it get to 

you. You get all excited about life and ask those questions. I’m 

thinking about opening a business, this is my idea. (Here comes 

your first mistake) What do you think? Even though, we really are 

asking them, go ahead and tell me it’s great. But that won’t 

happen. Reponses come in all forms, listen well to them, look at 

their body language. They reply - I know a friend’s uncles’ cousin 

who was married to someone who owned something like that. He 

lost everything and now lives on the streets. You’re crazy to do 

that! Or I heard from a friend that it will be out of style in 1 year. 

Will that bring on fear? Oh yeah  

What do you do? Facts, facts and more facts, study, plan and 

believe in yourself. 

I’m not telling you not to speak to family and friends, but 

understand going into that question what might follow. Do you 

think family and other friends of Bill Gates said, great idea, quit 

Harvard and start a computer software company? Luckily, he had 

friends who also went in on it with him. Just be ready not to hear 

those sweet words. What a great idea, you will do great! 

Have you ever jogged? The only way to get better and increase 

your mileage is to work past the pain. If you feel the pain and go 

further each time you run, you will achieve your goals. Fear is 

handled the same way. We all have it, but the people that feel the 

pain and work through it will be able to become the person that 

they want to be. Change is good, change challenges us to levels 

that we sometime can’t imagine. Give in to the pain and you can 

never achieve anything more then you have at this point. 

Social media and News media 



Boy how news coverage has changed since I was a young boy. 

Back in those days you had journalists that were admired and 

trusted. But now! Oh, my lord! Ratings rating and more ratings. 

You can’t trust a word that is being said on TV or any social 

media platforms. How much negativity and mis-information can 

they throw at you. Keep listening to this and yes, you will have a 

great fear of the world. 

I was speaking to my son the other day and we were talking about 

him and his fiancée and future plans. He said he doesn’t believe 

this is a good time to raise a child with all that’s going on. I 

wonder how many generations have said that. I know I did and I 

know that my parents said that. Once again, fear can be such a 

disabling disease that it can affect life times. 

One last thing about social media – Don’t believe it don’t 

acknowledge it. We use social media because we don’t know 

what to do with ourselves. We sit in front of the TV with the 

remote in one hand and our phone in the other. OMG what would 

we do if these items weren’t available? Depression? Suicide? 

Violence? Maybe. Or maybe we would dream a little more about 

how life can really be with or without a business. Remember I am 

an advocate for business ownership, but I also believe it’s not 

right for everyone. As long as you make your decision on facts 

not fear. 

 

My Mystic powers 

Oh lord why haven’t you given me the foresight to see the future? 

We don’t know everything? Oh wait! I do know everything; I can 

feel when it will go bad. I can sense all danger. I can rain fire 

from the sky. Oh wait, that’s another book. Ok, you get my drift 

on this.  

We think so hard and then that feeling comes over us, it’s our 

mystic powers telling us no way no how. But all it really is self-

doubt, fear again and all our insecurities rolled up into one. But 



I’m right most of the time they say. It’s not that you are right, it’s 

your past experience and life experiences that give some answers. 

Having life experiences, good and bad can also help you grow and 

help you make better decisions. But if you are only relying on 

those mystic powers then you get what you get. Ask the people 

who are always playing the lottery. Every week they dish out all 

this money to play. If you tell them it’s a waste of money, they 

will reply, oh know I’m up. I know this will sound a little out 

there but think of this. Which is safer? Use your mystic powers 

and put all your money on 7 red at the roulette table or put all 

your money on the blackjack table while you are counting cards 

(which is illegal). Both are a gamble, but one you are using your 

mystic powers and the other one you are studying and planning. 

Both have a chance to fail, but one is more likely than the other. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 4 

 
Fact or Fiction about Business Ownership 

 
Do you have what it takes to be a Business owner? 

There are certain ideas and notions about business owner that 

may DISCOURAGE you from starting your own business. 

Let’s dig into this. 
 

These myths aren’t necessarily all true.  

Personally, I find business ownership more rewarding – but 

it’s not for everyone, being a business owner takes a lot of 

commitment. More than a lot of people are willing to take. 

If you’re on the fence about business ownership take a look at 

some of the myths and misconceptions about owners. 

Business owners don’t have a personal life 

 
Lots of people think that business owners work 24/7, 365 days 

a year. 

Working nonstop means that you won’t have time for your 

family, friends, and leisure activities. 

While it’s true that business owners can take gruelling hours, 

it’s NOT TRUE that you can’t have a personal life. Most 

business owners choose to work more because it becomes part 

of them. Some need better management skills. 

Part of being your own boss means that you can schedule your 

own hours – to some extent. 



I’m not saying you can take time off whenever you want, but 

there’s still enough time for family and social activities. One 

of the keys to being a successful business owner is mastering 

your management skills. If you work your business 

correctly and build your infrastructure, you should reap the 

benefits. 

 

Business owners take lots of risks 

 
Business owners take risks. True! 

With that said, they don’t necessarily take lots of risks or put 

themselves in high-risk situations all the time. 

Are there risks associated with starting and running your own 

business? Of course. 

Business owners learn how to take calculated risks. 

It’s all about balancing the risk and reward. 

You won’t have much luck getting high returns if you’re not 

willing to take some risks. Risk doesn’t mean rolling the dice.  

If there weren’t any risk – everybody would be doing it. 

Business owners aren’t gamblers. Gambling implies there’s 

luck involved. But ultimately, YOU CAN’T RELY ON 

LUCK to run your business. It’s all about you.  

 
Business owners are only motivated by money 
 

Would Business owners start a business if they couldn’t 

generate a profit? I doubt it. 

However, financial gain is not the only motivation for small 

business owners. 

https://www.pinterest.com/pin/476466835550683418


It’s not even first on the list of people who consider 

ownership. 

Achieving a lifelong dream is the main motivation for 

business owners. 

Financial stability is second on the list. 

Being financially stable means that you’re comfortable and 

able to make ends meet. It doesn’t necessarily mean you’re 

filthy rich.  

Money is definitely a motivator, but it’s not as important to 

business owners as people assume. 

Interestingly enough, the amount of money you have 

can affect how happy you are. 

These numbers contradict the saying, “Money can’t buy 

happiness.” 

So, you can’t fault business owners who have a financial 

motivation. 

There are plenty of other incentives to starting your own 

business as well. 

Business owners have flexibility and control. Earlier we 

discussed how you could have a great personal life if you 

learn to use management skills. 

 

You also don’t have to answer to anyone except for yourself. 

Leaving a legacy is another motivational factor for business 

owners Their business is something that can last even after 

they pass away. 

It’s also something they can leave behind for their families 

and future generations. 

Business owners are also motivated by freedom. 

 

75% of workers don’t think their bosses do a good job 

keeping them motivated. 

https://www.entrepreneur.com/article/233298
https://www.entrepreneur.com/article/233298
https://visual.ly/tag/entrepreneur-statistics


The lack of motivation in their current job can inspire people 

to leave and become Business owners. 

Money is not the only driving force in this decision. 

Business owners pay cash when buying a business 

 
Personal loans, 401K’s, credit, friends, and family are the 

main way people fund their business. 

If you want to be a successful business owner, you need to put 

up some of your own money. 

This relates back to what we discussed earlier about risk-

taking. 

Yes – Business owners take risks. But they enough confidence 

in themselves that it is worth the investment. 

 

Risking your own money is part of being Business owners.  

 

Anyone can be a Business owner 

 
There are over 7 billion people in the world. 

What do all of these people do? 

Most people are not Business owners . 

 

http://www.worldometers.info/world-population/
https://vimeo.com/tag:world+population


 
 

Not everyone can be a Business owner. 

Based on the graphic above, Business owners make up a small 

amount of the population compared to other professions 

across the world. 

 

Not everybody has what it takes to start and run their own 

business. 

 

Not everyone has the personality or resources to do this either. 

You need to be HIGHLY MOTIVATED to be a successful  

So, can anybody be a Business owner? 

It’s a tricky question. In theory – yes. 

Business owners have formal training and higher 

education. 

 



You don’t need to study business or Business ownership to 

have a successful business. 

While education helps, it’s not completely necessary.  

In fact, the majority of Business owners do not have a college 

degree. 

 

Did not complete high school _____________ 5% 
High school or G.E.D ___________________ 20% 
Associate’s degree______________________ 14% 
Some college __________________________ 17% 
College graduate _______________________ 26% 
Post graduate __________________________ 18% 
 
CNBC/SurveyMonkey Small Business Survey, Q2 2917 

 

Only a quarter of Business owners graduated college. 

You don’t need higher education to start your own business.  

 

Don’t get me wrong – I’m not saying that you shouldn’t go to 

college. I’m just explaining that it’s not a requirement and 

these numbers above are proof. 

 

Business owners are young or I’m too old 

 
Age has no limitations when it comes to Business ownership. 

People may have reservations about starting their own 

business because of their age. That’s no excuse. 

If you’re unhappy with your current job and you have the 

courage, funds, and resources to be a Business owner – go for 

it. 

https://www.cnbc.com/2017/07/19/survey-shows-majority-of-business-owners-lack-college-degree.html
https://www.cnbc.com/2017/07/19/survey-shows-majority-of-business-owners-lack-college-degree.html


The average age of an business owner in the United States is 

50.3 years old. 

Older individuals have accomplished more in their life. 

They know what it takes to be financially stable and 

successful. 

Experience is an advantage. 

However, Business owners is on the rise for younger 

generations. 

Over 70% of teenagers have interest in starting their own 

business. 

More than half of Millennials have plans to start a company 

within a few years. 

These trends may eventually change the numbers for the 

average age of Business owners. 

It’s something that you need to truly want and work for to 

accomplish. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 5 

 

 
We are human. Oh goody! 

 

Being human is a very interesting term. I don’t want this to come 

off as being negative but what the hell. 

We think we are more than we are, we hold ourselves in such high 

regard. We are the center of the universe. The reality of things, is 

that we have not progressed since the beginning of time. We still 

have self-doubt and insecurities. We would still kill if we had too. 

We would still steal if we needed too. We all can justify all our 

actions when these things happen. We can talk ourselves into 

basically anything. We can also talk our self out of anything.  

 

But there is some glimmer of hope in humanity, we can change. 

We have the ability to see what is truly right or wrong in 

ourselves and then change. 

 

How do we go about it? Some people go to shrinks for years and 

years. They try to dig deep into their minds to finds out why they 

are the way they are. I believe most of us already know and it 

takes hard work to get there. 

  

Having a positive attitude is the first step.  

One of my other favorite books is by Keith Harrell “Attitude is 

Everything”, I highly recommend it for a good read or audio 

book. We are surrounded by negative ways all day long. It seems 

that people get more pleasure talking about the negative things in 

life then the good. Coming from the restaurant industry it always 

amazed me that if a customer has a bad experience, they will tell 

at least 10 people their bad experience, but only tell 1 person if 

it’s good. So how do we stop that? We can’t, we just need to 

understand that it will always exist.  



We can change, we can train ourselves into thinking more 

positive thoughts and throw away the negative. First thing to do is 

stay away from negative people. I’m not saying if someone did 

have a bad experience in the restaurant and they tell you about it, 

leave them. No, you can still hang with them. But those friends 

and you know who I’m talking about, they are always 

complaining. Nothing is right in the universe; bad luck always 

follows them. Dump them! 

 

In Keith Harrell’s book he tells a story of a woman who was 

complaining at the airport about a plane delay. It was being 

delayed because of mechanical issues. The woman was upset 

because it will take several hours or so before they can board. The 

woman said to Keith, why aren’t you upset. He replied I would 

rather be here on the ground drinking my coffee instead of being 

in the air with a plane that has mechanical issues. This is back to a 

cup half full or half empty theory. 

 

Why can’t we just think that way? Why does everything have to 

be so stressful? The answer is we do it to ourselves. Throw the 

negative out when it comes to mind and put the positive there. 

Keep doing it day after day until it becomes normal for you. 

Easier said than done, but you can do it. People will react to you 

in such a more positive way, that it will open numerous doors for 

you. But as humans we have a very short memory. When leaving 

in the morning I would have to put signs on the wall while going 

down the stairs to the garage for my car. It was almost like going 

down the highway and looking at billboard commercials. I would 

write things like stay positive, think before you speak. Don’t 

always react so quickly. And it helped, but remember to change 

the signs regularly, because as humans we get lazy and stop 

looking at the signs.  

 



The purpose of this book it not to teach self-help. I’ll leave that up 

to the Keith Harrell’s of the world, but to make you aware that 

this is happening to you every minute of the day. 

 

From the beginning of time life has been a struggle. Some have 

used their struggle to make life better for them and some have 

made their own hell. 
 

 

When things start to whirl out of control, you feel that tightness in 

your gut, chest and eyes. It’s the stress of what the hell is going on 

syndrome and I feel so helpless. Take a breather, relax and write it 

all down. You need to work the problem out one by one, not think 

of it as a whole. We get way overwhelmed when we look at too 

much at one time. Most of the time we over analysis the situation 

from the start. We are back into using our mystic powers again. 

I’m not saying not to be prepared. The more you are ready for it 

the better you have thought it out and are making knowledgeable 

decisions not emotional ones.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 6 

 
Say Yes! 

 
As I stated in prior chapters don’t close yourself out of life. I am 

an individual who looks at percentages. I always felt that you will 

win more often if the percentages are in your favor. Such as in life 

and business you should always look at your percentages being in 

your favor.  

 

The hard part is knowing all the facts, so you can make the right 

calculations. Saying yes more often than not will always bring 

your percentages up. Unless you are saying yes to illegal ways, 

then that would be no Bueno. 

As humans we get lazy and indifferent to many things.  

 

We don’t want to be bothered if we are tired or hungry or hot, 

cold or warm. You get the point! Putting yourself out there more 

gets you more contacts, more open doors and more possibilities. It 

is for that reason why we need to say yes more often than not. 
 

We also must plan those events instead of waiting for someone or 

something to ask us. Say hello to people when you have eye 

contact, be a little nicer than you normally are. Put yourself in the 

spot light more often. You will start to see events happen around 

you that you normally don’t see. It won’t happen quickly but one 

day you will stop and notice that life and business got better. 

I am very aware when I say yes now, I was that person who never 

did that. I started to notice that certain situations got better for me. 

As I reflected on why this was happening to me, I started to 

understand why. 

 

Saying yes when you’re tired can be a difficult feeling to 

overcome. It has to be on your mind always. Especially when the 



word no comes out quickly. Take a breath, stop thinking so much 

into it, and just say yes. 

 
I went to an auction the other day to look at some property. It was 

one of those brochures that I received monthly for years. I always 

said no to going even though I was extremely interested in 

knowing more about it. This time I said yes and got my wife to go 

with me. We traveled far to look at this auction, but it was a 

beautiful day in the mountains. I can tell you now that it was not 

what I thought it would be. Needless to say, we did not purchase 

anything. Some people would say it was a waste of time. I say, I 

took another thing off my to do list and now I never have to 

wonder again. We also made a few contacts from other real estate 

people who specialize in what we were looking for. You never 

know what the outcome of this can bring. The more we take off 

our want to do list the freer we will feel. It also gives us more 

room to add other things to our list and not feel any anxiety. Now 

the next time I get a brochure in the mail it will go directly into 

the trash and I will never think twice about what if. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 7 

 
Our parents screwed us up 

 

Whether your parents were your best friends or you barely knew 

them, your relationship with Mom and Dad had an impact on who 

you are today. 

At least that's what Sigmund Freud said when he theorized that 

our adult personality develops from early childhood 

experiences, an insight empirically tested by attachment 

theory and developmental psychology through the 20th century up 

until today.  

Countless studies and extensive clinical research have found links 

between your parents' behavior during childhood and how you act 

as an adult. If your mother was constantly juggling multiple jobs, 

you're likely to suffer from stress. If your parents set high 

expectations for you, you were more likely to perform better in 

school. 

The reason I’m writing this is not to give a psych 101 lesson or to 

tell you everything will be alright. The main reason is that there 

are under lining reasons on what makes you do things. Most of 

the time you don’t even know why you are reacting to certain 

situations. 

Deciding to be on your own and take risks to open a business 

must come from within. You can talk to as many people as you 

like, but the end result is what you truly believe and feel. 

I talk to a lot of clients who are just outright scared to death about 

opening a new business. Most of the time it is what if I fail or 

what if I lose everything.  



Millions of kids go to college every year. The have dreams of 

being successful in their dream jobs. Most of those young adults 

believe in themselves and go on to achieve their dreams. They go 

into school with borrowing money from various institutions and 

go into large amounts of debt. Some people think this is a terrible 

way to start life, being in debt. My belief is that they invested in 

their future, just like owning a business. 

Does it make financial sense to Harvard and become a teacher, 

not really? The payback for your investment is not financially 

sound. Unfortunately, in our society teachers are not highly paid 

and would have an extremely hard time paying back a 100K or 

more debt. It’s the same financials that you need to go into 

owning a business. 

With all the things our parents have done to us in the past, this 

doesn’t need to keep us from moving ahead in life.  

insecurities and self-doubt. If we can’t, then business ownership is 

not right for you. 

Owning a business is a very lonely job. There is no one telling 

you what to do or how to do it. When you mess up it’s all on you. 

Being self-motivated and driven is the key to success in pretty 

much everything. Some choose to be able to handle it and some 

don’t. 

So, try to look at what mommy and daddy did to you and say I’m 

a big boy or girl now. I want to take control of my life and rule 

my future. 



My wife’s parents were very loving. They were the Ozzie and 

Harriet of their generation. Their father did everything for them, 

and I mean everything for the family, including putting gasoline 

into their cars. After he passed away, we had to teach them all 

how to fill their own cars up. My wife’s father wasn’t doing this 

to be mean or hateful, it was just one of many ways he showed 

them how much he loved them. 

We must look deep into ourselves and try to understand what 

makes us tick the way we are. We must overcome our insecurities 

and self-doubt. If we can’t, then business ownership is not right 

for you. 

Owning a business is a very lonely job. There is no one telling 

you what to do or how to do it. When you mess up it’s all on you. 

Being self-motivated and driven is the key to success in pretty 

much everything. Some choose to be able to handle it and some 

don’t. 

So, try to look at what mommy and daddy did to you and say I’m 

a big boy or girl now. I want to take control of my life and rule 

my future. 

 

 

 

 

 

 

 

 

 



Chapter 8 

 
The Checklist/ Workbook 

 

 

□ Considering starting-up from scratch   

□ Find out whether you can work for yourself   

□ Decide if you’ve got what it takes to be your own boss  

□ Develop your business idea  

□ Think about the money  

□ Understand the different business types  

□ Understand the importance of business planning  

□ Think about your financial planning 

□ Develop your sales and marketing strategy 

□ Plan to run your business 

□ Create your business plan  

□ Premises Rent or buy  

□ Choose the right type of premises  

□ Set up your business at home  

□ Understand your market  

□ Build your brand  

□ Get your pricing right  

□ Sell your product or service  

□ Promote your business Help and support  

□ Find the right support for your new business  

□ Get tips on how to network  

□ Find out about business mentoring going for growth  

□ Work out if your business is ready to grow  

□ Choose the right IT for your business  

□ Create your first website 

□ Get started with e-commerce Finance  

□ Understand how much money you need to start-up   

□ Explore your finance options when starting-up  

□ Decide if you need an accountant or an adviser  

□ Understand how to set up a record-keeping system  



□ Use your own money to start-up  

□ Raise finance from family and friends  

□ Raise finance from outside investors or other sources to get 

started  

□ Understand the basics of business banking  

□ Find out what to do if you’re refused finance  

□ Meet your financial commitments Business structures  

□ Choose the right business model and legal structure  

□ Learn more about business taxes   

□ Payroll  

□ Set up a payroll system  

□ Get started with Income Tax and National Insurance  

□ Learn what expenses to record if you are self-employed  
 

    

Get started with Corporation Tax 

 
□ 1. Determine if the type of business suits you. 

□ 2. Use a break-even analysis to determine if your idea can 

make money. 

□ 3. Write a business plan, including a profit/loss forecast and a 

cash flow analysis. 

□ 4. Find sources of start-up financing. SBA, banks, 401k’s, 

friends and family 

□ 5. Set up a basic marketing plan. 

□ 6. Decide on a Legal Structure for Your Business. 
□ 7. Identify the number of owners of your business. 
□ 8. Decide how much protection from personal liability 

you'll need, which depends on your business risk. 
□ 9. Decide how you'd like the business to be taxed. 

□ 10. Consider whether your business would benefit from being 

able to sell stock. 

□ 11. Research the various types of ownership structures 

□ 12. talk to a lawyer 



□ 13. Think of several business names that might suit your 

company and its products or services 

□ 14. If you will do business online, check if your proposed 

business names are available as domain names. 

□ 15. Check with your county clerk's office or search online to 

see whether your proposed names are on the list of fictitious or 

assumed business names in your county. 

□ 16. For corporations and LLCs: check the availability of your 

proposed names with the Secretary of State or other corporate 

filing office. 

□ 17. Register your business name with your county clerk or 

online as a fictitious or assumed business name, if necessary. 

□ 18. Register your business name as a domain name if you'll use 

the name as a Web address too. 

□ 19. What Corporation are you going to be? Time to talk with 

an accountant. 
□ Partnership  

□ LLC 

□ C Corporation 

□ S Corporation 

 

□ Find a Business Location 

□ Identify the features and fixtures your business will need. Are 

you buying new or used?  

□ Determine how much rent you can afford. 

□ Decide what neighborhood would be best for your business and 

find out what average rents are in those neighborhoods. 

□ Make sure any space you’re considering can be properly zoned 

for business. (If working from home, make sure your business 

activities won’t violate any zoning restrictions on home offices 

and HOA). 

□ Before signing a commercial lease, examine it carefully and 

negotiate the best deal. 

 

□ File for license and permits 



 

□ Obtain a federal employment identification number (EIN) by 

filing IRS Form SS-4 (unless you are a sole proprietorship or 

single-member limited liability company without employees). 

□ Obtain a seller’s permit from your state if you will be selling 

retail goods. 

□ Obtain a local business license. 

□ Obtain a local permit, if required, such as a conditional use 

permit or zoning variance. 

□ Contact an insurance agent to answer questions and give you 

policy quotes. 

□ If you will be working from home, make sure your 

homeowner’s insurance covers damage to theft of your 

business assets as well as liability for business-related injuries. 

□ Discuss with your accountant the best way to set up your 

books 

□ Consider hiring a bookkeeper to help you get set up. 

□ What is the total investment required to own a franchise?  

□ Franchising costs -Initial franchise fee 

________________________ 

□ Multi-Unit Development Fees ______________ 

 

 

 

□ Training Fees __________________________________ 

□ Total Fees ____________________ 

□ Construction and Leasehold Improvements 

_____________________ 

□ Less Landlord contribution __________________ 

□ Impact Study ___________________________ 

□ Professional fees: Architect, Engineer _________ 

□ Total Construction ______________________ 



□ Equipment, Furniture and Fixtures Equipment 

_________________ 

□ Smallware’s and Other tools _______________ 

□ Furniture ___________________ 

□ Fixtures ___________________ 

□ Interior Signage _____________ 

□ Exterior Signage ____________ 

□ Security System _____________ 

□ Total equipment and furniture and fixtures _____ 

□ Vehicles _________________________ 

□ Vehicle painting and signage ______________ 

□ Shelving _______________________ 

□ Total Vehicles ____________________ 

□ Computers and Telecommunications, Computers and point-of-

Sales _______________________ 

□ Connectivity _________________ 

□ Other Software _______________ 

□ Fax Machine ________________ 

□ Printers ____________________ 

□ Telephones __________________ 

□ Mobile Phones _________________ 

□ Website _______________________ 

□ Total Computers and Telecommunications 

__________________ 

□ Training Fees per person ___________________ 

□ Total Training Fees _______________________ 

□ Pre-Opening Salaries before or after training 

___________________ 

□ Pre-Opening Labor (Training) _______________ 

□ Travel and Costs during training _____________ 

□ Total Training __________________________ 

 



 

Working Capital required for the business until 

you break even and are able to live off of the proceeds 

of the business. _____________________________ 

 

Working Capital, you will need to feed and clothe  

your family: _____________________ 

 

Total Working Capital _____________________  

Other Expenses & Prepayments Accountant _______  

Legal _____________________  

Licenses_____________________  

Opening Inventory _____________________ 

Opening Supplies _____________________ 

Insurance _____________________ 

Market Introduction:  

 

Opening Advertising____________  

Market Introduction:  

Opening Printing ______________  

Initial Printing & Stationery _______________ 

Rent Deposits _____________________  

Utility Deposits _____________________ 

Other Deposits & Prepayments _________________  

Miscellaneous & Contingency _________________ 

Total Prepayments _____________________  

Total Initial Investment _____________________  

Cash Portion of Investment _____________________ 

Amount of Debt Required _____________________  

Interest Rate & Terms Available ________________ 

What reports are you required to provide the franchisor, and how 

frequently? _______________ 

Does the franchisor require any of the reports to be audited? 

_____________________________________   



 

Are there any products or services that the franchisee 

must purchase only from the franchisor? 

________________________________________   

Is financial assistance available? How much? From whom? 

_________________________________ . 

Consider the length of the lease in conjunction with the term of 

the franchise agreement. ____________ 

 

 

Can you buy or lease equipment and fixtures from someone? 

other than those recommended by the franchisor? Can you use 

used equipment? Does franchisor take a security interest in those 

fixtures? ______________________________ 

  

Are architectural drawings provided? Can you 

change the layout? ______________________ 

 

 

 

Does the franchisor offer any special support (training, field 

support, lowered fees, etc.) for women, minorities, veterans, or 

other categories of franchisee? ____________________________  

 

Marketing & Advertising  

 

How do franchisees obtain their sales leads or customers? 

____________________________  

 

Who are the prospects for the franchisee’s products  

or services? __________________________  

 

What is the franchisor’s national/regional 

 advertising program? ________________________ 

 



 

What portion of the national/regional contributions  

is spent in the contributing market? ___________ 

 

 

What are the primary advertising and marketing 

 vehicles? ____________________________ 

 

Describe the franchise system’s grand opening 

 advertising program. _______________________  

 

What role do franchisees have in the decision on 

 where to spend the money in the advertising fund? 

_________________________________________  

 

 

 

Are there local cooperatives? How are they managed? What do 

they cost? Are you required to contribute and at what percentage? 

__________  

 

What are the roles and responsibilities of the field staff? 

___________________________  

 

How often does the field staff visit a franchisee’s location? 

________________________________ 

 

Do the field staff also do inspections? __________ 

  

What do they do when they come to your location?  

Do they provide training? Do they help you keep your costs under 

control? _________________  

 

 

 



Has a franchise even been awarded in the area(s) you  

are considering? __________________________ 

 

Names and telephone numbers of the existing franchisees in the 

area: ______________________  

 

What are the names and telephone numbers of former franchisees 

from the area you are interested in? 

_____________________________________________ 

 

What are the reasons they sold, transferred, or closed? 

______________________________  

 

 

Has the franchisor performed a competitive analysis for the area 

of interest? _____________________ 

 

What is the present population of the market? What is the 

anticipated growth over the next five years? __________  

 

Are there any new highways or construction planned that will 

affect your franchise? _______________ 

  

What new products or services are under consideration for 

addition to the franchise? _________________________ 

 

 

 

What is the demand for the system’s product or service? Is it a 

fad, staple, or trend? Are there any technological changes that will 

impact the demand for your products or services? 

_______________  

 

Are suppliers specified, or can you buy approved products? 

______________________________ 

 



What restrictions do you have on transferring new 

ownership, including heirs, or death? What are the fees, if any?  

____________________________  

 

How can you terminate the franchise? _________  

 

If your location is not working out, how can you close the 

business and get out of your franchise obligations? 

___________________________ 
 

 

 

How can you be terminated by the Franchisor? ____ 

 

What time, if any, is allowed to fix any defaults? 

________________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 9 

 

Hocus Focus 

 
I have learned in life that the true way to succeed in anything is to 

stay focus at the task at hand. We as humans tend to jump around 

and around until we get bored or do not get the results fast enough 

to make it worth our time.  

 

Taking the characteristics of the mega rich, you will find several 

traits that they all have.  

 

They are totally focused on whatever they are doing.  

 

They keep on going and going until they can’t go on any longer.  

 

They never deviate from the true essence of the concept. I’m not 

saying they never change things around, but the main concept, the 

main driving force idea, never changes.  

 

We look for fast results and get inpatient when we don’t get it. 

We decide to change things until it’s not even close to what we 

first dreamt of. Failure is just around the corner and all we say is, 

I worked so hard on this. Truth be known, yes, we worked hard 

but not smart.  

 

Put time limits on everything, but be realistic. Only work on that 

idea as first thought of. Evaluate where you are and tweak it ever 

so softly. 

Having a plan for your workday, and workweek will help you stay 

on track for the task at hand. Some projects may take half a day, 

some, half a month. Taking time at the 

 



outset to make a plan for the work will help you keep your eye on 

the prize. 

 

Are you a morning person or a night owl? Do you find yourself 

having more trouble focusing at certain times of the day? Do you 

seem to lose focus at the same time every day? 

 

One way to find the answer to how to be focused is to recognize 

your personal strengths and weaknesses. If you know you do your 

best work first thing in the morning, take advantage of that. Plan 

to focus on the most complicated or difficult part of your task 

during your most productive time. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 10 

 
So, I finished the damn book, Now what? 

 

Here is my take on all of this, with some questions. 

 

Question 1 – Did you dream about what if? Did you put down the 

book at any time and think I can’t do this?  

Question 2 - Did you realize that fear is in all of us? 

Question 3 – Are you willing to work on yourself and stop using 

your mystic powers to see the future? 

Question 4 – How bad do you want to tell your corporate job to 

shove it? 

Question 5 – Do you feel you’re too old to own a business? If yes 

– go buy a rocker and some knitting supplies and enjoy. 

 

Dream a little dream – Wake up in the morning and control 

everything about your future. True freedom in its own rights. 
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