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7.WINE OFFICE COURT  FLEE. oot LONDON  ECAA 3BY
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5 May 1987
PERSONAL

The Hon. G.C.D. Jeffreys
Director and Secretary

Seccombe Marshall and Campion PIC
7 Birchin Lane

ILONDON EC3V SDE

Dear Mr Jeffreys,

Mr Udal has passed to me your letter of lﬁth Apr:l.l withdrawing your
suppert from the League.

vhile we are convinced that we operate to the public good, we do not see
ourselves as a charity but as giving a service to industry, namely
increasing support for industry and camerce and opposing those of both
political extremes who seek to undermine that support. Because this is
in part a service to industry as a whole, it is clearly possible for some
companies to free-load on it, but equally clearly if tco many do the
service dies. ‘

As T understand it you increased your contribution to the lLeague from 25
guineas to £30. in 1971, and there has been no increase since then. AS
was pointed out to you the £30. now hardly covers the cost of the direct
service that you received and leaves ing over as a contribution to
the real work of the League. cfontrlbutlon is way below what we
would nomally expect from a ccmpany of your size and standing, and I
really do not see it as unappreciative t?o draw this to your attention.

I would be grateful if you would copy this letter to the members of your
Board.

Yours sincerely,

MICHAEIL NQAR
" ~~ General.
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NOTES OF A MEETING OF
THE DIRECTOR GENERAL'S ADVISORY COMMITTEE
} at
7 Wine Office Court

on Ce—

TUESDAY, 25TH AUGUST, 1987.

Lawrence-Mills - League Chairman

Noar - Director General
T Robinson = Company Secretary/Director of

- Information

R T Brett —~ Director, North Western Region
J S Bromley - Director, North Eastern Region
E Dover - Director, Western Region
P Leach - Director, Eastern Region
H Macgregor — Director, Scotland
J Winder ' — Director, Midland Region/Research
A L P Weeks — Director, South Eastern Region
P Thackery - National Co-ordinator, Services Group
J O Udal - Lidison Director

The meeting began at 10.30am. - Mr Noar in the Chair.

1)

MATTERS ARISING FROM THE PREVIOQUS MEETING.

The Director General spologised for the late circulation of the
notes of the previous meeting.

(2)

Representation of Regional Directors Views:

Mr Brett stated that ke believed the unanimous feeling at
the last wmeeting bkad been agazinst the League's bhigh
profile, and that there bad been 3 wish that this be
represented to the Policy & Finsnce Committee. He did
not feel this had been adequately reflected in the notes.

The Director General said it was not bis recollection that
the Regional Directors views bhad been unanimous and be
pointed out - that the Chairman of the Policy & Finance
Committee bhad been present whben this matter had been
discussed. Mr Mills assured the meeting that the Policy
& Finance Comnittee had been made fully aware of the views
of some Regional Council Directors on the League's bigh
profile, but the Committee wss still resolved witbout
dissent to continue with the policy,

So far as tke general guestion of communicating the
Regional Directers' views to the’ Policy & Finance
Committee was concerned the Director General said be
intended to put- & paper to the Policy & Finance Committee
which would include tbe relationship between the Regional
Directors, the Director Genersal and the Policy & Finance
Committee, ‘He reminded the meeting that Regional
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Directors could also submit their views to the Policy &
Finance Committee wvia the Director Genersl through their
Regionsl Councils and representatives on the Policy &
Finance Committee. In 3ddition the Policy & Finance
Committee 'had decided to invite one or two Regional
Directors from time to time to attend Policy & Finance
Committee Meetings to answer questions abdut their Region,
when they would doubtless bhave an opportunity to make
their views known directly to that Committee

Pension

The Secretary reported that Scottishk Widows bad stated
that if only one or two Regicnel Directors elected to pay
voluntarily to increasse their life cover, there would be
no advantage as they would be individually assessed.
They advised individual Directors to take separate term
assurance witkh a 1life company, He reported that if the
life cover for all group members was to be increased to
provide cne additional year's pensionable salary, it would
cost approximately £95. per annum, per bhead, or £2,500.
per year. The Director General pointed ocut that this was
not 2 good time to be proposing cost increases, however
modest, and that the empbasis should be on savings.

Mr Mills said he would refer this to the Pollcy & Finance
Committee for further consideration.

Central Register

Mr Brett stated that bhe bad visited CRD and understood
that if they were to file bhis cards in with their existing
records, they could only bkandle 250 per month. He
enguired whben be should start moving csrds and when
completion was expected. He estimated that ke would have
2,300 pbotocopies of cards to move and thought that this

would therefore take a vyear. He bhsd already sent the

first batckh, and wanted to know when and how subscribers
would be informed of the new arrangements.

The Director General referred to his memo of the 15th May,
1987, to those Regions masintaining records, asking them to
separate the cards used for employment checking from the
research cards. He would shortly be asking the Regions to
report progress, Since it would certainly take CRD time
to sort coerds into their full system, be proposed
initislly that the cards would be moved en mssse, but kept
gseparately, at CRD. Since those cards bhad also been
"slipped" to CRD, it would be possible for CRD to assume
responsibility for all ewployment checks immediately as
they would then be a2ble to refer to the Regional cards in
their possession instead of, as at present, bhaving to
telephone the Region. They could then be sorted into the
CRD system over a period of time.

The Director General stated that the Regional cards, and
not photocopies, must be sent to CRD because it would take
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too long to cut up and stick photocopies onto tkhe blank
cards. He wanted a date from the Regional Directors when
their csrds would be separated. Mr Brett replied that he
could only process 250 cards per montk, but tke Director
General stated that 21l cards must be sent together and
must be transferred to CRD gquickly. If the Regions were
unable to copy them in their offices, tbe cards would have
to be sent to CRD anyway. ‘

The Director Genersl stated that it would be necessary for

him to agree a letter to go out from the Regions to thkeir

Members explaining the advantages of the new services.
Mr Winder stated that be thought a letter would be wrong
for security reasons and believed that the new services
should be explained by telepbone. Mr Bromley expressed
reservations that some subscribers would not telepbone
London and gqueried whetber FAX machines could be installed
in each region so that they could still take the enquiries
direct from their subscribers and FAX them to CRD.

Mr Macgregor concurred. The Director General said the
problems shkould not be exaggerated. It was essential to
separate employment ckecking cards, which were fully
sourced and authenticated, against the "grey® cards which

were used for intelligence gathering. The League needed
to be able to assure any enguirer, e.g. & Select
Committee, that there was no question of the "grey" cards
being used for employment clkecks, Emplovment related
calls must not therefore go through offices with "grey"
cards. —_—

He agreed that it would still be necessary for Regions to
send up-dates.of information for tkhe cards at CRD and they
could, if necessary, still wmezintain their own copies of

these cards soclely for this purpose. A number of
Directors expressed fear that the new system migbht lead to
loss of personal «contact witk their members. The

Director General responded that three Regions did not bhave
NqL their own cards and it did not seem to effect their
personal contacts witk their subscribers. It was up to
Tﬂ l the Directors concerned to ensure continued contact.
Mr Bromley queried how many FAX enquiries could be taken
at CRD. The Director General replied that bhe did not
know, but said be favoured the use of FAX and additional
FAX facilities would be provided as necessary to ensure a
rapid service for subscribers.

GENERAL SITUATION

The Director General tabled s chart sbowing the diminisbing
income of the League in real terms since 1958, He pointed out
that income bad been maintained in bigk inflation years and that
the real decline bhad come since the 1979 election, and perhaps,
coincided with the new trade union laws and reduced militancy.

He suggested .that companies wmight believe that there was
therefore less need for .the League's services whichk, 1if true,
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would present a wajor problem. The League's product could not
be changed and it might be necessary, if » demand for League
services was reduced, also to reduce expenses to keep within a
lower income; thus essentisl research and resources provided by
the League could be kept in being for the future.

. All Regional.Directors .said they were gonfident of meeting their

budget targets for 1987. The Director General reported that a
number of Central Council subscribers had resigned from the
League resulting in losses in tke current year, or bhad given
their intention of resigning next year and these represented
some £40,000 of subscription income.

There was a genersl discussion about the financisl record of tbhe
League,

BUDGET

The Director General recalled that for 1987 there had been a
departure from the traditional system of draswing up the League's
Budget,

Under the traditional system the Regional Budgets bad included a
significant level of inter-regional transfers. Many of these-
wera of somewhat dubious validity and were the source of
frequent disputes,.

The 1987 Budget had swept all these away. It bad looked at
each Region's subscriptions from its own subscribers and then at
its expenditure and.bkad simply provided for s balancing payment
one way or the other from the Regional Development Fund. What
mattered was the total League income ratber thasn which letter
boxes it came through. Subject to any comments the Director
General said be proposed the same system for 1988.

Mr Bromley expressed concern that this would, to some extent,
remove the incentive for Regional Directors to maximise that
income. The Director General replied that bre recognised
this. It would, of course, still be the case that the Regional
Directors would be assessed to & considerasble extent on their
ability to generate subscriptions and in pacticular new

subscriptions. However, the view that this was their sole
raison d'etre had led to s kind of competition and lack of
co-operation that was not always desirable. There was no

doubt, for example, that less trouble was taken over liaison
with companies paying their subscriptions to other Regions. It
was important that Directors gave due weight to their othker
responsibilities including resesrch, courses, seminars and the
general promotion of the League.

Mr Leach gqueried whbethber the recommended subscription scale was
correct and instanced the case of IBM where it had become known
that t&hey weie paying proportionslly less than some othar
subcribers, The Director General advised that in such 3
situstion one should neither confirm or deny reports of other
firms subscriptions, but explain that differant subscribers pay
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in respect of different sections of their organisation and it is
therefore possible to read too much into suck disclosures. as
regards the scale, it was generally agreed that while this was a
goal, companies only prepared to subscribe less should be
accepted on the understanding that there would be an attempt to
bring them up to the full level subsequently.

WORLD TN ACTION

The Director General reported that the Independent Broadcasting
Authority bad conceded that the League hkad neither been made
aware of the allegstions, nor m"invited to appear"™ on tre
programme to answer them. Three options would be put to the
Policy & Finance Committee: '

(l)ymake the best of the current IBA judgement and abandon the
fight; -

(2)to sue Granada; and . .
(3) take the complaint to the Broadcasting Complaints Commission.

Mr . Udal observed that since thke League had undertaken to
circulate subscribers with the IBA's adjudication the League
should press for a response to thre remaining aspects of its
complaint, T

The Director Generzl responded that the IBA might refuse to do
so having offered participation in & new programme. However,
an option might be for the League itself to publish details of
its complaint and attack the IBA's failure to deal withk them,
This wigkt win sympathy. There was a general feeling that it
would be better to let the matter die, although Mr Udal
reiterated that Central Council Members were continuing to raise
the issue and expected an answer. The Chairman observed that
there was a sensible balance between not losing subscribers wro
were sensitive to publicity, and allowing tbe allegaticns to go
unchallenged, when they might be repeated in the future. He
did not believe tkat this attack would go away and might well be
resurrected by the Select Committee on Employment in the
autumn. The Director General reminded Regional Directors that
as this matter was to go to the Policy & Finance Committee they
would have an opportunity to express their views through their
Regional Councils and Regional Chairman.

LIBEL-:

The Director General reported that writs bad been issued against
the "EVENING NEWS' and opATALINK® and tbe autkbor. He believed
that given the blatent insccuracies of the T"EVENING NEWS”
srticle the League should be able to ‘gain an apology if not
damages. The author oppeared to be 2 communist of long
standing and also appeared to be participating in a systematic
attack on the League, probably in conjunction with the Labour
Researcr Department. The League should be aware of the
organised nature of the attack which was being made. Continued

vigilence was required.
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PROFILE

Mr Winder queried the purpose of publicity, The Director
General said that this bad been gone over wmany times buk _in
brief it wss to "dispell accusations that the League is a
secretative "Right Wing™ organisation witb something to hide, to
make companies awsre of the League's existence, and it was also
necessary to 'use the media and o bigh. public profile to carry
out the League objective of promoting democracy and fulfilling
the League's educational role. It -was not a bresk from
tradition. In the past the League bad adopted an extremely
high profile, involving public meetings, lesflets, advertising
etc., and a lot of media Coverage, although the League at that
time had retained a low profile in respect of its checking

service. That service had, bowever, been penetrated on several
occasions over the years and was now full public knowledge and
continued attempts to deny it only made matters worse, Mr

Brett tobled a memo from Mr Winder dated 24.1.83. wbick set out
League policy at that time. Mr Winder stated that the League’
should kave consulted major subscribers about the high profile
pelicy.

The Director General sazid it was important to separate the
publicity whichk the League bad positively sougkt such as the
coverage of Revolutionaries Today and the more recent comments
on "WRITTEN IN FLAMES" from the unprovoked attacks. Suck
attacks had oalways been made regardless of the level of

profile, The more the League was seen to be getting 1its
message across, the more its enemies would seek to discredit
it. There was no way round this. It was essential that we

gave our enemies no grounds for justified attacks.

Refusing to respond to attacks was no answer. If, as some
people had suggested at the time the League had in fact refused
to sppear on the "World in Action" programme it would bave made
the result worse not better. ' '

There bhad been extensive debate within the League on this
issues Having adopted the bigher profile any change now would
be seen as retreat.

Mr Weeks asked if we had asttracted wore or less subscribers
following our adoption of the bighb profile and, if less, then
this policy should be reassessed, Mr Dover believed the
League Pad invited an attack by producing the "Revolutionaries
Today" series and the effects of that series shkould have been
thought through prior to itsg publication.,  He regretted that
the meeting was going over old ground, and The League should now
plan for the future. The Director General reminded the meeting .
that the League had not put out information about the checking

service, nor sought publicity on it. However wbere sccusstions
were made they bhad to be answered. It was not possible to
adopt a bigh profile on some aspects of the Leaque's work and
not attract media sttenticn on other aspects. The only viable

alternative was to reatrict the Lesgue's activity golely to the
checking sérvice and to maintain a2s muck Ssecrecy as possible.
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any wider role for the League would require a bhigher profile and
tke consequencies that flowed £from that. If trhe League bad
confidence in wbat it wes doing it should not be afraid,

Mr Mills stated that the Policy & Finance Committee had felt the
League needed more product. It bad been living too long on the
momentum of past activities; It had been thke intention of the
Policy & Finance Committee that the new bigh profile should be
locking to the development of otker activities, such as
education, training etc. The Director General had joined the
League on that basis. Mr Mills believed that journalists were
frustrated by lack of information provided by government and the
media was therefore more confrontional than ' before and
compaigning for more access to information, including access to
the type of records kept by the League, This bad nothing to do
with the change in League policy. He also warned that changing
attitudes of company directors meant that the Leaque could no
longer guarantee that subscriptions would be paid automatically
year after year. -

Mr ' Winder believed that subscribers were the ILeague's first

priority. Mr Weeks believed that, for his subséribers, it was
necessary to concentrate on the pbilosoﬁhical reasons for
supporting the "league. However, Mr Brett stated that this
subcribers were only concerned with tbhe checking service and
were ‘worried about the profile, Of 4 recm&ly lost

subscribers, one was due to the hkigh profile, and &o to the

Granada programme. Mr Mills reminded the meeting?that the

Central Council subscribers were more concerned 'with the
pbilosopkical aspects than the employment checking service,

BROCHURE

Mr Robinson tabled a draft brochure and reported that tkis had
been prepared based on the original ideas of the Ditector
General and the views expressed by Regional Directors at the
recent meeting in the Midlands. There was 2 genersl discusion
on the content of the borchure and it was observed that it
should contain only the addresses of regional offices, btat
press cuttings would bave the banner but not the date and éat
the text still required special sub-editing. Regiol
Directors were invited to mske any further comments directly &

Mr Robinson and also tbhrougbh their Regional Councils to tle
Policy & Finance Committee on 22nd September, when the brochkur
would be discussed. i

ANNUAL REVIEW

There was 3 general discussion sbout the 'Annual Review'. It
would be made available for the late autumn, but would be dated
1987. The Director of Information would check witk Regions how
many copies they regquired.

REVOLUTIONARIES TODAY.

The Director General reported that the first draft of thke



revised version had been produced, but this needed smending in
the light of further developments as with, e.g. tbe National

Front. As soon as the draft was complete the composite book
would be publisbked. 7 —_—
(10) EUROPEAN REPORTS

The first report on France had been produced and looked good. -
It was being checked for accuracy. Because it was difficult to

- bave trese reports written, they would be published as an
occasional series rather than wmonthly. -

(11) - ECONOMIC REPORTS |

The British Msnufacturing report was now in production. and
awaiting printing. It was proposed to hold 8 launck meeting
attended by senior industralists and Jjournslists etc. The
report on Pay Bargaining would be produced as soon as pessible.

{12 2 MINUTE NEWS REVIEW

Mr ‘Winder queried wbether the last item, "WRITTEN IN FLAMES", of
the July editior should not have been the first item, in view of

its importance. He also believed that tre review shbould not
concentrate on political issues at the expense of industrial
issues. I%é Director of Information announced that

kFenceforward fhe '2 Minutes News Review' would be publisbed in
tbe first we& of each month, and explained that there bad been
a change of_jrintecs to improve the speed with which the review
could be ;produced and boped that the teetbing problems
experiencediwith this cbange had now been overcome,

There was;je discussion sbout the "WRITTEN IN FLAMES" booklet and
the opportunity that this bad given to make direct contact with

-

company jdirectors. Most responses were now in, and the
Directorj General would be circulating these to tke Regions to
follow-p. '

The Dipctor General said that this bad been extremely useful
from ‘pe Lesgue's point of view 2nd demonstrated a useful
point., Initially it bad been brought only to the attention of
our ntacts witkin the subscribing firms mentioned in the
book ., Subsequently 1letters bhad been sent to 31l of those

refexed to, whether or not they were subscribers, This had
enskted the Leagque to make direct contact with many senior
2egile  both  inside and outside the membership. It was

h@ortant to do this whenever suitable opportunities arose.
Restricting ourselves solely to our contacts withbin companies
135 a8 mistake since it often mesnt that when a contact left
lbare was great difficulty in retaining the support of bhis
ﬁrm. Reasonable efforts should also be made tao kelp

lon-members as a means of convincing them of the value of the
.eague,
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SERVICES GROUP SECURITY

Mr Thackery gave an account of Services Group security. The
Director General stated that wbile be preferred regions not to
use P.0O. Boxes for their addresses, the choice was left to the

individual Regions, - He also said that bke wishbed that on
answering -the telephones Regicons would say "Economic League"
rather than just tke number. We need -to demonstrate pride in

our existence not appear ashamed of it.

CONSTITUTION

The Director General reminded the meeting that the Leagque bhad

started to revise its Constitution and thkis bhad been left
temporarily in abeyance to allow time for the Granads zffair to
die down. It was now proposed te go abead again.

The proposed Constitution would creste @ uniform status for all
Members of the League and abolish Associate Membership status.
Subscribers would be able to chose whether to become full
Members of the League witbh voting rights and the opportunity to
participate in Lesgue management etc,, or to chose to become
simply subscribers (i.e, customers) with no voting rights nor to
participate in management, From the subscribers point of view
the key difference would be that Full Members, unlike present
Associate Members, would bave their names recorded at Companies
House and therefore be identifiable with the Leaque, The othker
key change in the Constitution would be to set up a Wational
Cocuncil in place of Central Council, whkichk would be made up
principally of representatives from the Regions, The questicn
was whether under this Constitution there would be sufficient
present subscribers prepared to become Full Members of the
League to make the Constitution workable.

The proposed Constitution would be plsced before the next Policy
& Finance Committee and it was boped to carry out the changes at

the next AGM of tbe Leagque in May 1988, Regional Directors
were asked to comment on the likely viability of tkis
Constitution. Mr Mills queried whetber Regional Councils were

in fact wuseful for attracting new subscribers, and with the
exception of the North Western Region, it was generally egreed
they were not. '

CBI

The Director General reported thatﬁﬁaltbough- the CBI bhad
initially accepted the League as members - they had subsequently
sald tkat the League did not qualify for membership under their
rules. Mr Macgregor thought the League did, qualify as o
commercial member.

Mr Mills believed the League should continue to press for
membership but at an appropriate time. It was reported that
the Leaque had bocked spasce at the CBI Conference in Glasgow.

However, on further reflection, since the original decision, the
Scottish Council did not now believe that the Leaque's presence
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at tbe conference would be constructive. The birector General
said that while he still favoured go abead bhe could not
recommend doing so without the entbusiastic suppert of the

Scottish Region. It was generally agreed that the League
sbould withdraw from the Conference even though it wmight be
necessary to pey the contracted price of £2,500. Mr Mills

agreed tbat the cancellation should go ahead and not wsit for
the .next Policy & Finance Committee meeting.

MEMBERSHIP LISTS

All Regions, except the North Western Region, had produced an’
up-to-date list of their current subscribers with the rate of"
subcription and an indicstion of their use of the League's
services. North Western Region undertook to produce this list
85 soon as possible, The Secretary explained that the list
would be used to prepare a full 1list League of subscribers.
The Regional Directors said that in the interests of security
they would prefer not to have copies of the list,

COMPUTERISATION

The Secretary informed the meeting that he bad now examined a
number of computers whick were suitable for Central Council

accounts., Mr Bromley queried why montkly subscription tables
had not been sent recently, slthough they were produced at the
meeting for the period up to 30tk June. The Secretary

explained that ke bhad not sent these forms in order to discover
whether they were actuslly looked at and used by Regions, and
since it bad been several monthks before anycne complained at the
absence of the form he did not believe that they were put to
great use. He stated that with the new <Centrazl Council
computer different menagement information and reports would be

available and he asked Regional Directors to let him know wbich
management information would be useful to them so that he could
ensure that it was possible to produce this on the new
accounting system.

Mr Leack said be was anxious to make Ffull use of the new
computer.

TRAINING
Mr Bromley said ke believed someone should be sappointed to

expand and co-ordinate the Lesague's training programme because
at the moment there was no co-ordination between ad bhoc regional

sctivities, There was a general discussion on training and it
was suggested that the League should seek areas in which other
organisations were not providing facilities, However, it

should not be afraid to compete where it was convinced that it
could do better. Mr Mills stated that it was up to Regional
Directors to initiate training in their own Regions. The
Director General believed that initislly it was wuseful for
regions to test the market with training courses on a risk free
basis rather than to employ a Ffull time training officer with

' attendent staff etc, which would be very expensive, The League

should cspitalise on the existing skills of its employees.
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SECURITY CLASSIFICATIONS

Mr Brett suggested that there should be 2 co-ordinated protocol
for addressing correspondence within tbe League so that

non-sensitive material was not sent under 'PRIVATE &
CONFIDENTIAL' cover, thus risking delay in tbe absence of the
addressee. He @also suggested that subscribers should be
allocated a number so that in correspondence between regions
there would be no need to mention subscribers names, The

Director General agreed that there was 3 tendency to over

" -clasgify work. In any event in case anyone wWas not aware of it

be reported that all mail to Central Council was opened by his
Secretary and was seen by bim. Genuinely "personal", that is
non-business, letters should be sent to bome addresses.

Mr Mills asked the'meeting whether there was anything concerning
the league which was going on in tpeir individual regions which
they believed the League should be alerted to; no issues were
raised. ' ' ) ' '

The meeting ended at 4.30pm.



MEMORANDUM

To: Regional Director, North Western Region
From: Regional Co-ordinator, North Western Region
Date: 22 June 1987

VISIT OF DIRECTOR GENERAL, ECONOMIC LEAGUE, TO 18 MUSEUM STREET

1. 15.06.87

A telephone call was received from the Director General on
Monday, 15th June, 1987, regarding his intention to visit the
North Western offices on the 17th June. He spoke, initially to
Miss Riley and requested that I should be available when he
came. I therefore telephoned the Director General, that
afternoon, the 15th June, to point out that the Regional
Director was away on holiday and to express the view that such
a visit would be hest made when Mr. Brett had returned., I was
told that the Director General was aware of your being away and
that the circumstances of his having to prepare a written
report regarding Regional Registers (for the P & F Committee)
dictated his visit to Regions being made quickly. The report,
I gathered, had to be ready for early in July. Mr. Noah made
it clear that he wished only to see the Register.

2. 17.06.87

The Director General explained that he is to make a case for a
Central Register to which all Economic League subscribers,
nationally, would have telephone/postal access. This system he
stated works well now for South Wales. I said that as far as _
the North West Region is concerned I supported the retention of S
the operation in the form currently operated in the North West
and that the reason for so supporting was motivated by reasons
of practicality arising from eighteen months of experience in
the field. I put the following description of our operation
(REGISTER) to the Director General with the supporting
parameters also listed.

SOURCES OF INFORMATION FOR REGISTER

a. PRESS.

b. SUBSCRIBERS.
c. INVESTIGATIONS (SPECIALS).

d. LIATSON WITH LOCAL "FRIENDS".




USE OF REGISTER

i. Immediate response to subscribers (MAS).

ii. Build up of Town/City profiles,
iii. Profile cards of Trade Union and BLOC organisations,

I stated that I thought it not a bad idea to have all
information the League possesses, held centrally, for security
reasons, but I could not agree that the best interests of the
North West Region would be served by running the register
centrally. Offering the argument of increased expense
(salaries) by having the Register in London, the Director
General said that centralization did not necessarily mean
London, the Register could be held in the Midlands, especially
since the Information Director already works from there,

On the subject of reducing the Region's operation, as I saw his
intention, the Director General said that far from reducing the
number of people, this could be increased by the introduction
of "Researchers" who might have some responsibility to the
Information Director, as well as to the Regional Director.

Since I understood that a "Researcher” would also be a
"Verifier" and operate in the field, I pointed out that we
already have such a person in the North West in the form of JJ.
I made the point that I believed only a perseon of that
background would be of any use because of the need to establish
contacts. The Director General did not agree with me.

The Director General was shown our Register and talked with
Mrs. Jean Latham about its content and operation. She asked
him if the intention to move the Register, could mean
redundancies., The Director General said that for the moment he
was simply gathering up the facts in order to bring the
operation into perspective and no decision had yet been made.
However, he appeared to favour not a smaller staff, but a staff
of a different composition ie. an Admin/Clerical Officer
capacity and some Researchers. These would therefore be
redundancies for some existing staff. :

The Director General asked for copies of cards held in the

names of BARKER and ROBERTS. As I understand it, he will
compare information we hold in this regard with information

held elsewhere, since he feels there is a lack of co-ordination
and some doubt as well, as to whether certain individuals should
be held on record at all.

The Director General volunteered that both North Eastern and
Scotland favour a central Register.



SUMMARY

Tt seems to me that the Director General has the following salient
points in mind for his paper to the P & F Committee.

A. A central Register.

B. An increased Regional staff, perhaps comprising "Researchers"
whe would, in part, be responsible to the Information Director.

cC. A reduced records staff in Regions.

G.S5. BAKER
Regional Co-ordinator.
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TO-ALL - EEAGUE - SUBSERIBERS

Dear Member,

Last month Radio Moscow broadcast an item about the Economic League. In
spite of Glasnost, it was a fairly obvious propaganda attack upon us, but
arguably no more biased or unfair than ane or two other recent programmes
edsut us by our own domestic media.

The League will, of course, always be attacked by those on the extreme
Left and their sympathisers just as it is by those on the extreme Right.
We have never considered it worthwhile to reply individually to such
attacks since we are sure that most people and, certainly, most ccmpanies,
can see these attacks for what they are. It is, however, perhaps usefu)
from time to time to put on public record what the League does do for
British industry and how it goes about it. Accordingly, the following is
a brief account of our work, which You may wish to use in responding to
ény enquiries which you may receive.

"Understanding Not Strife"

The League has existed for 70 years precisely to counter the highly
damaging view that is sadly still being actively advanced that industry
must always consist of two opposing “sides", The League was one of the
first organisations to promote the idea that every company should in fact
be 3 united team with a single common purpose where class antagonisms and
"them and us" attitudes have no place. :

At least as damaging as the deliberate promotion of politically motivated
divisions within industry are those divisions which arise from simple
ignorance or genuine misunderstanding.

The League was founded on the principle that the best antidote to both
these sources of division is wider and better understanding of basic
economics and the facts of industrial and commercial life. The League
serks to achieve this understanding through its own publications and
courses and through its contacts with member companies, other industrial
organisations and the media.

The League also sets out directly to counter the activities of extreme
revolutionary groups of both the far Left and the far Right, particularly
as they affect industry, _ .

Continued
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I
These groups know that they do not enjoy any real measure of support among
any significant section of the population. Accordingly, they attempt to
achieve their objectives by non-democratic, often covert means.

a)Entryism

One of their better known techniques is that of "entryism" - that is
secretly putting their supporters into legitimate democratic
organisations either to undermine them from within or to influence
their policies. The League has consistently frustrated efforts to
infiltrate, for example, the trade unions and genuine campaign groups
by publishing the facts and drawing public attention to them.

b)Front - Organisations

“Another of their techniques is the creation of innocent sounding front
organisations who pursue political campaigns without revealing their
true background. The League regularly answers queries from firms who
have been approached by organisations or individuals often for help
with "research". Meny of these are entirely bona fide but some are

not.

c)Support  Groups

Anarchist and far Left groups are often active in the "support groups"

that spring up during major disputes. The League is often able to -
identify the true background of such groups. When the genuine
employees are made aware of the real character of these “supporters" ' -
they are usually quick to distance themselves from them. ‘

d)Company- Infiltration

Finally, the extremist groups seek to put their members into key
pasitions in companies either to steal information from them for a
variety of purposes, or to create discord or physical damage within
them. There is no shortage of evidence in the form of training -
manuals for the activists and well documented case histories to

substantiate this.

The League believes that companies in common with political parties,
campaign groups and charities have a right to identify these people
and to protect themseives against their activities. Indeed, the
League would suggest that companies have a duty at least as much to
fellow staff as to shareholders to do so.

Accordingly, League members-can, as just one part of the comprehensive
evaluation which all companies should make of potential recruits,

check to see if they are known to the Leaque as active members or
supporters of one of the revolutionary groups of the far Right or far

Left.

The Leagque gives straight factual answers to such auestions. The
League does not itself advise for or against employing anyone. [t is
always for the company to decide whether or not any information
supplied to them is relevant to the job they have on offer or not.

The League is happy for companies to put any information supplied-to
prospective employees to give them a chance to deny or explain it.

Continued
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Equally, any individual who believes that he or she may appear in the
League's records js free to check with us and will be told precisely
what information, if any, is held. Accordingly, although the Data
Protection Act does not apply to us because our records are currently
not on computer, we are already on an ex-gratia basis freely giving
individuals the rights they would enjoy if it did. The people in
charge of this work have training and experience in the collection and
evaluation of such data and the League is satisfied that the service
operates on a fair and and professional basis.

Advisory Services

a)tobbying
A further League service derives from the fact that as Governments
have become more and more involved in industrial affairs compan1es,
either on their own or on an industry basis, find an increasing
need to lobby for or against some po]1cy or spec1f1c item of
legislation. - .o .

While the League would not itself take part in any such individual
campaign it can often give very valuable advice to members on which
parties, groups or individuals are likely to be helpful or hostile.

b)Cuttings-Service
Most companies also subscribe to commercial cuttings services for
mentions of the company name or particular issues affecting them.
These services operate efficient]y so far as the mainstream media
are concerned, but usually ignore the fringe political papers and
one-of f ]eaf]ets and magazines.

Any mention of any member company in any of the papers read by the
League is immediately referred to them. It can sometimes happen
that articles containing allegations .about a company or its senior
managers are widely circulating within the company before
management even gets to hear of it. Often the original source is
not quoted. Swift and accurate notification to management by the
League can allow such allegations to be scotched before damage is
done.

¢)Industrial-Relations
Most major companies do, of course, have substantial professionally
staffed personnel departments to .handle industrial.relations .
issues. Many firms are also members oOf the appropriate trade
associations who are often able to give additional industrial

relations advice. There are firms, however, who do not have._such

resources availabie to them and, in these cases, the League is able
to help with.advice on legislative and general 1ndustr1a1 relations

issues.,

d)Training: Courses
From time to time the League organises training courses and
seminars. These cover a range of topics within the general
objective of promoting the success of British Industry.

‘Continued
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What-The- League- 1s-Not

The extemist groups and parties who make regular efforts to discredit the
League, often describe us as "Right-Wing" or "Anti-Union". We are
neither of these things. _ : '

The League supports the whole of the democratic centre of British
politics. In fact the Articles of Association prevent us from taking
sides in party politics. The League believes that unions can have a.key
role to pilay in securing good industrial relations and over many years has
worked to achieve that. Senior Trades Union leaders have participated in

League functions at both Regional and National level.

The fact that some sections of the media have seen fit to launch attacks
on the League indiceztes the concern experienced in militant circles at the
effectiveness of the League in combating their activity aimed at
undermining industry and the econamy.

Recent industrial jegislation has provided a more equitable balance _
between management and Unions to the benefit of both.  However extremist,
organisations will be awaiting a more favourable climate for industrial '
action and -any opportunity to foment trouble. The League is prepared for
“this threat, and with the continued support of its members and by the
efforts of its staff will ensure that any future threat to the economy is
frustrated. ' '

/

Yours faithfully, /

W(JCXA/ /7’ -
f

MICHAEL NOAR
Director enera]u
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THE ECONOMIC LEAGUE
CENTEAL COUNCIL MEETING

Minutes of 2 Meeting held at the

Engineering Employers Federation

Tothill Street, London, 5.W.1l. on
17tk Nowvember, 1987, at Spm.

The Meeting began at 5.10pm.

PRESENT: Mr J Leawrence-Mills {in the Chair)

Mr D Andrews-Jones'
Major General T Brodie
Mr J 5 Dettmer
Lord Dowding

' Mr P G Edwards
Mr D Fabkey
Mr A B Hewmpton
Sir Maxwell Harper Gow

Mr H Jakeman
Mr L W Orchard
Mr J Parsocns
Dr A Robertson
Mr R Rowles

Mr P Savill

Mr D A Tate

Sir Gerzld Thorley
Mr R M Willan

IN ATTENDANCE:
Mr Michael Noar, Director Generasl
Mr Thom Robinson, Company Secretecy
Mr J O Udel, Liaison Director

Minute 453 APOLOGIES

The Chzirmen tabled s list of apologies for absence.

The Chazirmen welcomed Mr David Tate to the meeting.
2lso reported that Mr Jsck Winder was unable to be present
due to illness and the Council expressed their good wishes

for his speedy recovery,

Minute 454 MINUTES

It was é&greed that the minutes whichk bkad been previously
circuleted be approved as a correct record and they were

signed by the Chezirman.
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Minute 456

MEMBERSHIP GOF CENTRAL CQUNCIL

The Secretary reported that Mr G Hsle bad been 2ppointed
Representative Member for the North West Region and Mr J
Coull for the North East Region. Mcr C D Runge, Mr D P
Marsbazll-andrew and Mr W P Evans had resigned a2s wmembers,
Tbte Council asked thke Secretary to send their tbhanks to
those members for their psst service.

Mr David Tete-and Mr A S J Fraser were formally co-opted as
Members of the Council.

POLICY & FINANCE COMMITTEE REPORT

The Director General reported that the complaint about tbe
World in Action Programme had continued for some eight
months, The IBA, zlthough conceding a mejor aspect of the
League's complaint, bad refused to adjudicate on other
egspects suggesting instead that these be dealt with in »

. further progrsmme in which thke League would have oan

opportunity to participaste, The Committee bhad therefore
decided to tzke tke complaint to the Broadecasting
Complaints Commission, whick had agreed to consider it.
The Commission kad & statutory obligation to make an
adjudication.

There had been media attacks in DATALINK and the Evening
News upon whickh writs Lkad been served. The azttacks hkag
been stopped and it had therefore been decided not to
pursue the writs in court.

Publications: It had been decided to replace 'Notes and
Comments' with & series of occssionsl economic reports.,

Tre first of these, 'Britisp Mznufacturing Industry - Its
Record éend’ Prospects' bkad bheen launched at a conference
attended by Lord Ezra and representatives from the CBI, Tre

Institute of Directors', tke Downing GStreet Policy Unit,
The Trezsury as well as the medis. Press coversge had
been very  setisfactory, and demonstrated tre League's
non-subversive role. The next report would be on wage
bsrgeining. The first European Report  on Frence was in
prepacation, Tre series 'Revolutionzries Today' was being

revised znd would be published 3s a book with & chkart
tracing the development of subversive organisations since
the 1880's to the present day. A brockure wazs in
preparation wkich would try to sbow the Lezque's wider role
perticularly kigklighting its kistory. ’

Policy Formetion and Management The Director General

reported thet this document bad been circulated. It was
an  attempt: to codify current practices and was based on
existing resolutions of Central Council under tke current
Constitution, and was not intended to breask new ground.

It was suggested that it could be discouraging to regions
to state tkat any funds they built up might be transferred




to less successful sress. It was pointed out however that

jf Regional Directors had been told and lkad accepted that f%?u£ﬂ43u2t2;
7 their performance would not be Judged solely on financisl 4—qﬁ¢g¥%%
considerations but on tke overall service provided by their e
regions. i '

Mr Willen stated thst the North West Region was unkappy
with the. psper, believed it wrong on many issues, and did
net accept it wss the latest interpretation of the
Constitutional position. He requested his objection to be
noted in thke Minutes, -He stated however that he was
pleezsed that the peper bkad been accepted by Regional
Directors.

Mr Rowles commented that some regions were finencially
insecure and needed assistance from weelthier regions. He
did not - believe regions tremselves could be the sole
arbitor of the use of their finencisl surpluses. M
Willen questioned why the paper kad been sent to regions
witbout Central Council approvzl since it involved 2 change
in tre Constitution. fThe Director General replied that it
did not involve any ckhange but wes besed on
previously-agreed Centrzl Council policy including 'The Way
Abezd' but seid that it was not immutable.

Mr Dettmer gqueried the reference in the document to staff
having & right of appeal to tke Central Council from
disciplinaery decisions of the Director Geénerzl. He szid
that he hed zlways understood that tbe Director Generazl wes
the final arbitor of such matters. He would be opposed to
steff problems being referred to the Council, Thke Director
Genersl replied that it wes not the intention to change the
existing situstion., The sentence in question was intended
to reflect & «c¢leuse in the current _Steff rules. He
undertook to lock into the matter.

Mr Willan quoted from Theodore Goddard's letter asbout the
proposed change of Articles relating to thke need for
regional epprovel, The Director Genersl pointed out that
that  letter = related to fundemental changes to the
Constitution whereas the Policy Formation and Management
document simply codified present practice. Tre
applicability of Theodore Goddard's letter Fkad been
explained by .one of threir pertners, Mr Hetchsrd, at the
Policy & Finance Committee esrlier that afternoon.

The Cheirmen stated that the date of the meeting at which
the peper wzs considered had been known well in advence but
the North wWest bad fziled to send & representetive. He
- quoted from the Minutes of that meeting whick recorded that
the Nortk West Region's letter on the subject hed been read
to the meeting, The policy bzd been decided unanimously
by all those:attending the meeting and be further  quoted
from the Minutes which recorded the instructions given
unznimously by the Committee to tre Director General. ‘



Minute 457

Mr Willan szid be was unaware that the Policy & Finance
Committee kad power to adopt suck & paper. Mr Fahey szid
he thoughbt the peper was the best way to avoid confusion.
Mr Edwerds concurred. :

Consolidstion of Records Tre Director General reported
that consolidation of records we#s proceeding. Midlands
had already been incorporated in the nstional system, North
East was in the process of incorporation and other regions
would follow soon.

Mr Savill agreed that for administrative and security
rezsons consolidation was wore efficient but hoped that
this would not lead to @ loss of personsal contact between
the Regions and their subscribers. The Director General
assured him that Regional briefings on local issues would
continue,

Review of Constitution The Director Generel reminded the
meeting that the proposed changes bad already Dbeen
circulated. The League solicitor had been present at the
Policy & Finance Cowmittee @&and suggested alternetive
proposzls whichk would give equality to &ll members,
maintein anonymity for those who wishted it, and not ztfect
the tax stetus or the privileged position witk regard to
libel wphich the mutuality of tke League is understood to

afford. Thke committee bhad decided to carry out the
constituticnsl ckange in psrellel with & re-exeminstion of
the Lezgue's objectives. The changes could strengthen

the influence of thke Regions on the Nationel Council.

Mr Willen stated the North West disegreed with that
interpretztion and was concerned tkat objectives be
identified first. Mr Savill stated that control must be
at tbe Centre, which provided @ large proportion of the
funds. The Director General replied thet Central Ares?
would be replaced by 2 new London Region which would engble
Central subscribers to express their views.

BUDGET

The Secretary reported that esrlier in the afterncon tre
Policy & Finance Committee had approved the Budget, whkick
hed been previously circulated, subject to small
glterations. They bkad also approved an overall salary
increzse of 5% to be allocated by the Director General
provided the costs of the incresse were met by reduced
expenditure, . ' ,

The Director General reported that the Committee had also
decided to examine the costs of updeting the League's
pension scheme.
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COMPUTERISATION

The Secretsry reported that the Policy & Finance Committee
had aspproved the computerisation of Central Council
accounts gnd ke envisaged that the new system would
commence int the new financial year.

|

INVESTMENTS

The Secretary tabled a list of the Leagque's investments and
reported their value to be £215,000. Mr Orchard gave a
brief report explaining that the League bhad not suffered so
badly in the recent collapse of prices because of tre
proportion of gilts beld, A vote of thanks’ to Mr Ordbard
for his advice and assistance was passed.

DATES OF FUTURE MEETINGS

é:
The Secretsry read tbe proposed dates for future meetings,
which were spproved zs follows:

2nd Februery, 1988 Policy & Finance Committee
12tk april, 1983 Policy & Finance Committee
" " " - Central Council Meeting
10tk May, 1988 = Annuzl Genersl Meseting

5tk July, 1988 Policy & Finance Committee

20tk September,1988 Policy & Finance Committee

15tk November, 1988 - Policy & Finance Committee
" " " ~ Central Council Meeting

The meeting ended at 6.20pm.

(2obel)
A/W’ W%@u

mﬁ;@“:@



PRIVATE & CONFIDENTIAL

PRESENT:

Minute 495 - 504

THE ECCNOMIC LEAGUE
POLICY & FINANCE COMMITTEE
Minutes of @ Meeting held at the
Engineering Employers' Federation’
Tothill Street, London, S.W.1l.
on Tuesday, 17th November, 1987

Mr J Lewrence Mills (in the Ckair)
Mr P G Edwerds
Mr D Fahkey
Sir Mexwell Harper Gow
Mr A B Hampton
Mr H Jzkeman
Mr R Rowles
Mr D A Tate
Sir Gerald Thorley
Mr B J Whitekhouse
Mr R M Willen

IN ATTENDANCE

Mr Micheel Noar - Director General

Mr Thom Robinson - {Company Secretary
Trom Minute 498 Mr Michzel Hatchard - Trecdore Goddard
From Minute 503 Mr Jobn Udal - Lizison Director

Minute 495

Minute 496

Centrel Council

APOLOGIES.

The Cheirman tebled 2 1list of azpologies for absence and
welcomed Mr Divid Tete to bis first meeting of the Comnittee.

Trhe Chasirmen’ read a letter from Dr Robertson expressing the
Fope that the Lesgue hazd no computer records whichk would prove
embarrassing,: and also expressing bhis reservstions about
direct involvement in education.

PRESIDENT

The Cheirmen reported thet the President, $Sir Gerald Thorley,
I'ad expressed the wish to retire zltkhough be was prepared to
remgin until the newt Annual Genersl Meeting.

The Chairmen szid ke had approachked Lord Pennock but bad made
nc formel dinvitetion, It wzs @agreed that the Chairmen
formally seek Lord Pennock's zgreement to become President.
Wkile it was noted that they were subject to annuzl election
it wes felt that tke term of office for the President should
normally be three or four vyears, and tkat the office of
Chairmen thrae years. It wss noted that the proposed new
Constitution would provide for a Vice-Chzirman znd so would
ezse the problem of succession,
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The Chairman steted that # partner from Theodore Goddard would
attend the ‘'meeting at 2,30 to advise on tke proposed
constitutional changes and ke proposed to take the item on
investments next, so that the meeting could proceed to
consider thbe constitution st 2.30 sharp.

INVESTMENTS

The Secretary tabled & list of League investments wkich were
valued on tke 16tk November at £215,000. The Chairmen
reported that the Secretary Pad approacted Fim at the
beginning of the stock merket collapse and rad 2dvised kim not
te sell any. of the League's investments. The Secretary
reminded. the  Committee that it bkad been decided to review
investments . every six months and to investigate the
possibility of professional menagement.

Warburg's bad been approescked but bhad declined to hkandle tre
Leegque's investments beczuse the fund was too small. Tkere
was, however, the possibility of asking & senior director of
one of the Leazque's subscribing benkers for assistance.

It was agreed that Mr Orckard should be invited to continue to
advise on Leagque Iinvestments; thet the Committee skould
review investwments twice vyesrly to coincide with Central
Council meetings when Mr Orchard would be available to answer
questions, znd that any significant chkanges stould be reported
to the Committee as they occurred.

CONSTITUTION

Mr Michael Hztcbard of Theodore Goddard joined the meeting.
The Director Genereal explained the beckground to thke current
revision stressing in perticuler tke need for equality of
rights for g1l subscribers and for greater involvement by the
Regions in policy formation. Tte present Constitution bhad
the advanteges tbat being a mutuzl body tbe Inlend Revenue
trescted the League as exempt from paying Corporstion Tax,
alttough subscriptions were not ckhargesble against
subscribers' tex; mutuality wes believed to provide quslified
privilege 2zs regerds defamation; and Associste Mewbers FPkad
complete contfidentiality. The gim wss to preserve these
adventages in any cbhange.

The proposed changes to the Constitution, whereby subscribers
would bhave to ckose bhetween eitker full memberskip for
Compeznies Act purposes or subscriber-only status witk no
rights to perticipate in wanagement, could prejudice trese
edvantages and the lawyers bPed proposed an alternative
structure,. 1

Mr Hatcbard reported that the status of Associate Member could
remsin, but trhe Members of the League for Compznies Act
purposes would consist purely of nominees asppointed by the
Regions. These could be as few as the stetutory minimum of
seven and ‘only they would be identifiable in the
publicly-aveileble Register of Members. These nominees would




act only for statutory purposes and would gppoint tbhe Mewbers
of the new MNational Council in accordance with instructions
from thke Regionzl Councils elected by the relevant Associate

Members. Central Area Associste Members would be allocated
to & geograpbicel region and would have the same rights as
other Associzte Members. These proposals should not salter

the advantages of the existing constitution but would remove
the anomalous privilege enjoyed by present Central Ares

subscribers. There could be any number of nominees and
Regions could have the same number of nominees eack or
proportionslly to tkeir finsncizl or numericazl size, Tke
only radical change would be to provide for Regions to meet
collectively to despatck business zt General Meetings. There
could be. @ Naetional Annuzl Meeting of 211 Associzte Members as
well as Regionel Annual Meetings. The names of botk the

nominees and the members of the Nationel Council would appesr
on public records.

It wes reported that the Morthk West Region wes opposed to
change for 1its own sake and did not see the advantage of
changing tbe Constitution before the Leaque's objectives bkad
been completely clarified. The North West Regicn placed on
record that it would . oppose constitutional change at this
time, and reference was made to the letter from Theodore
Goddard which stated that all Regions would need to approve
the chbange. Mr Hatchard explained that that letter bad
related to the previously proposed ckenges oand that the
changes recommended by himself were less far-reacking and
probably would not need approvel by the Regions since thre
changes would not detrasct from tke rights of Assoclizte Members
but enkance trem. '

It was suggested that the present constitution was silent with
regard to disputes between the centre and regions, The North
West Region did not believe the centre shkould dictste to @
region and thet tke League was excessively anxious to be
democratic. Tre role of Central Council wes to 2dvise not to
dictate.

There was & full discussion on the werits of Mr Hetchard's
proposals. It waes pointed out that the League's Constitution
was anachronistic; there was need for 3 uniform
Constitution; regions whick disagreed with nationzl policy
should withdraw; it was tbought desirable for the League to
change its imaege so that more subscribers would be willing
publicly to acknowledge their membership, but always
recognising tkat some subscribers had specizl needs whick
required confidentiality. There bad been a c¢hange in
attitudes towards greazter openness. It was necessary to
change tre Constitution to attract younger Members to the
committee. It was not & question of thke Centre dictating to
the Regions.  The Regilons would be better represented on tke
Committee znd able to put their cese.

It was ergued that tke Lezgue should first decide its
objectives and then change its Constitution to best gttain
those objectives. The committee was reminded. that it bad
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been discussing constitutiocnal changes for some eighteen
months a2nd some members had complsined that notking had been
achieved,

It wes agreed that Mr Hetchard skhould prepsre & paper
explaining in detail whaet his propeosals would involve; g
speciazl meeting of the committee would be held before February
to consider objectives; and the constitutional changes would
proceed on the besis that tbey would be implemented at the
next Annual General Meeting.

MINUTES

It was agreed tkat the Minutes of thke meeting of 22nd
September be taken &as read, that they were a correct record
and be signed by the Chairwman.

MATTERS ARISING

It wes staked tret the Nortk West Region jregretted that
matters were ‘discussed and decided at the previous meeting in
the @absence of 2 representative from that Region at that
meeting. The Ckairman replied that long notice bkad been
given and the Reglon kad specificzlly been invited to send a
Representative.

It was pointiad out thst the meeting scheduled for the 5th
April, 1988, would be on the day after bank boliday and it
was agreed to re-schedule this meeting for the 12tk April,
1988,

BUDGET 1988

The Secretery reported that tke Budget whick brad been
circulated had been prepered on & different basis from the
previous year' in that expenditure had not been split into the
somewhat arbitsry divisions of sdministration, lisison,
researck etc. but hed been shown under cost headings suchk as
salaries, entertainment, rent etc, He reported a reduction
in Scottisk income for the current year zs shown on tzble (2)
by £12,000 end 2 réduction of some E4,000 in the budgeted
expenditure for the North Eastern Region for 1988, stown on
table (3). These adjustments meant that on present fiqures
the Leaque anticipsted & budget deficit of some £9,000 for
1988. No salary increases had been included in the bhudgeted
figures. It wes reported that North Western Region
deprecisztion might be less that the £4,500 indiceted by that
Region and the Secretary agreed to check this figure with the
Regional Director.

Scottiskh Region indiceated its hope that it would not be asked
to reduce expenditure for the coming vyear. Weles and the
Western Region drew attention to the special needs. of threir
areas. It was pointed out that an incresse infﬁalaries of
4.5% would amount to some £26,000 and after discussion it was
agreed to allocate 5% overall for salary increases to be
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awarded 2s the Director Genersl thought fit, subject to the
additionel .cost being clawed back by expenditure cuts so as
to achieve a balanced budget for 1988. Tke Director General
would discuss this with Regionsl Directors,

The Cheirman drew attention to the final paragrapk of the
Director General's paper.

PUBLICATIONS The Secretary reported the successful launch of
tke British Manufacturing Report. There Lked been a
well-attended press meeting in London with representatives
from the Prime Minister's Policy Unit, the Treasury, Lthe CBI
and Institute of Directors' as well as trade zssociations and
the media. The publication hkad been reported in the
Financial Times and the Telegrapk and was an excellent
example of 'the non-subversive educstional work of the
League. Copies of the book were to be distributive to
members of the Economic Reseszrck Council,

League Brockure - After brief discussion it wasegreed that
the brochure proceed on the bazsis of the proposals indicated
by Cleaverlandor whick had been circulated, ‘

Europesn Reports - The updeted version of the report on
France wes being checked for accuracy #nd would be produced
in tbhe nesr future.

Revolutioneries Today - This series hzd been updeted to cover
the post-election situstion and wes to be published early
next year. In eaddition publicaztion would be asccompanied by
2 chert detailing the bhistory of subversive groups from the
1880*'s to the present day.

Economic Report - It was envisaged that F report on pay
bargsining would be the next publicaztion in this series.

Annual Review - It was reported that the Annual Review PFad
now been printed and distributed.

STAFF PENSIONS - Mr Brian Whitehouse and Mr Robin Fremantle
kFad exesmined the League's current pension scheme and reported
tket in their opinion the scheme did not meet present
standzrds. "They Dbelieved the scheme therefore could be
demotivating. They recommended:

a) that life cover for death in service be increzsed Lo three
times salery for those employees with less than 10 years'
service in order to standardise cover for 21l employees;

b) & 50% death-in-service pensien for botr widows and
widowers be instituted; ond

c) that 2 50% widowers' pension be instituted in respect of
femzle staff who died in retirement. v

They further recommended that the cost to the League of
providing these benefits was too high considerztion sbould be
given to winding up the present pension scheme znd zssisting
employees to make individual pension arrengements,
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It was zgreed that recommendation a) be implewmented and that
the Secretary ask the actuary to calculate the costs of
providing benefits b) end c).

It was resolved to replace Mr Clive Hunting with Mr Brian
Whitebouse as;a Trustee of the scheme.

REGIONAL REPORT.

Mr Jobn Udal, Lisison Director for Central Council, reported
about the ares. Subsciibers were principally of two kinds,
City finenciel institutions (20% of Central Ares revenue);
and group heed offices, not necessarily in London, of lazrge
industrial conglomerates (B80% of Central Area revenue). He
was responsible for wmeintzining personal contact witk some
150 Subscribers, including some London-based. subsidiaries,
and for co-ordinating visits to 150 subsidiaries in tke
Regions. E

Central Ares provided some £400,000 of the League's revenue.
His responsibilities weTe “hot 'simply fund reising but to
ensure that the League's services were being properly
per formed to Subscribers, as well as new recruitment. In
1980 there bkad been three people and two secretaries
responsible for this work whick had now been reduced Lo
himself and a secretary. He regretted not hsving a Central
Area Council to consult, eltbhough presently four members of
Policy & Finance Committee came from Mewber companies of
Central Aree.

He believed that Central Council revenue pad been eraded
because of failure to watck inflation, especially in the
1970s; trhe growth in wmergers and takeovers; the contrection
in menufacturing industry; end over-confidence by employers
as a result of the new industriel relations legislation.
‘Big Bang' had brought about major chenges in City company
groupings, @end overseas parent businesses skowed little
interest in involving tkemselves in the internal British
politicel situation,

in the pest year there had been a further reduction in League
educztionsl publicetions but this was now being reversed,

_Adverse publicity ked been very damaging in terms of lost

members of Central Aresz.

The remezining items on the agenda were not reached. The
meeting ended at 5 pw.



SPEECH OF THE NEW DIRECTOR GENERAL OF THE ECONOMIC LEAGUE,
MR MICHAEL NOAR, AT A LUNCH FOR INDUSTRIALISTS HELD AT THE
MERCHANT TAYLORS' HALL, THREADNEEDLE STREET, LONDON EC2
ON THURSDAY, JUNE 5, 1986

When I told my friends I would be joining the Economic Leagque,
T received a somewhat mixed reaction. At least eight out of

every ten of them had never heard of the League and from those
who had I received comments like 'isn't that the reds undeyr the

beds outfit' or alternatively 'isn't that a bit right wing'.

I do very much hope that, if nothing else, by the time that my
successor comes to be . appointed, he will find that many more
people have heard of the League and in particular that they

have a much more accurate perception of what it is about.

In that task I suggest that we are getting a little help at the
moment, from a perhaps somewhat unlikely source, name ly the

current goings on in the Labour Party.

Clearly Neil Kinnock feels that there are some reds under his
bed and equally clearly he feels that it is perfectly right and
proper to find them and boot them out: I am sure we all
welcome that move and support him in it. = Indeed if he wants

any help he may like to get in touch.

Equally clearly, if it is right for the Labour Party to adopt
such a policy, it must be right and perfectly  acceptable for
other organisations to take a similar view without being

branded as particularly extreme or indeed right wing.

The fact is of course that the League are strong supporters of
the democratic centre, as much opposed +o the extreme and



undemocratic right as to the extreme and undemocratic left.

The extremist parties, of both right and left, know perfectly
well that in this country they are never likely te succeed
through the ordinary processes of the democratic ballot.

Their strategy is therefore to undermine and discredit our free
democratic institutions to the point where they themselves

might appear an attractive alternative.

That strategy. embraces what i1s now the very well understood
process of entryism - the process-of feeding your supporters
into key positions in other organisations in order either to
undermine those organisations or at least to use those
positions for your own political purposes and objectives. The
organisations who. ‘find themselves under attack in this way
include not just the political Parties and major commercial and-
industrial concerns, but also many charities, voluntary

associations and campaign groups.

It must be common sense that any organisation subijected to
entryism has not only a right but a positive duty to try to
defend itself, just as the Labour Party is doing at the
moment. I am sure that is something the vast majority of

people would support.

0Of course I accept that it is all too easy, particulafly,
perhaps, for organisations like the League, to over—-estimate. or
exaggerate the 'real power and real effectiveness of these
extremist organisations and perhaps even by doing so to give
further encouragement to them. But surely the dangers of
complacency and of just hoping that the problem will go away by

itself are far and away greater.

I believe that the right answer must therefore be to maintain
and i1f possible to enhance the League's traditional approach in
this area, to monitor carefully and accurately the activities
of the extremist and  subversive groups and to expose these
activities wherever we can, not so much to the harsh glare of

publicity as to as much honest day light as we



can let in, so that they are gseen-in their true colours.

Furthermore, if particular individuals or particular companies
or organisations are under specific threat, then it seems to me
to be perfectly proper for us to give them appropriate
warning, not in any exaggerated or over hysterical way but
carefully and accurately as the League has always done. It is
our proud boast that we have never been successfully challenged

on any statement we have made.

If it is right for Mr. Kinnock to say that he doesn't want
subversives or eXtremists in the Labour Party then surely it is
Just as right and Jjust as legitimate for other organisations
and companies to say that they don't want them either. Nor is

this Jjust a "bosses' view". One thing I suggeét that workers

have made abundantly clear in recent years i1s that while they -

want and support honest and indeed militant trade unions in
support of their rights and interests, what they do not want is
to be used as pawns in anycne else's political games. Anyone
who can keep the political warmongers out of their firms will

have their support.

Certainly, as far as I am concerned, I do not feel under any
obligation to be either hesitant, apologetic or defensive about

saying that that is a part and an important part of what the

1]

League 1is about.

Important though it is however, it is only one side of the
League. If there is one tendency that worries me at the moment
it is the ITWA Tendency. Now, those of you who are my age or
more know that ITWA stands for It's That Woman Again.

The ITWA Tendency is therefore the urge to blame Mrs Thatcher
for absolutely any and every problem that occurs anywhere in

the country, whether remotely to do with the government or not.

If there is a problem in our schools at the moment apparently -
no hlame at all attaches to the teachers, to the head teachers,

to the school governors or to the local education



authorities. The buck seems not even to hesitate as it flies

past all of these people unerringly to Downing Street.

If there. is a problem in the health service, and at least

Victor Paige would agree +that there 1is, again that is
apparently nothing at all to do with the nurses, doctors, the
hospital managers, or the health authorities. It's that woman
again!

If companies fail it is not the fault of the workers, the
unions, the managers, the directors or the shareholders, it is
nothing to do with economic recession or technological change;

once agaln 'Thatcherism' is to blame.

The latest manifestation in this trend is that épparently the

prime minister .is also to blame for the 1litter in our

streets. Now if I had to bet on one person who has never
thrown so much as a toffee paper on the pavement in their life,

I would pick Mrs. Thatcher and think it easy money.

Never in the field of political conflict has so much been

blamed by so many on one woman.

I must stress sﬁraight away that I am not here seeking to
defend the current government or the current prime minister.

This ‘process has applied increas ingly to successive
governments. The opposition of the day seeks to blame the
goverment of the day for every problem that they can identify,
and of course they then go on to say 'vote for us, we have all
the answers'. Time of course proves that they have not, and

the process repeats itself.

This does seem to me to contain mador dangers for denocracyAh
itself, because if people consistently expect too much of
politicians they will be just as consistently disappointed. If

party succeeds party in failure it breeds disillusion.

The extrene political parties obviously have an interest in
encouraging this +trend; first of all it is their declared

strategy to politicise every possible aspect of our lives and



secondly, by blaming every failure on the main democratic
parties, they can encourage a degree of cynicism in democratic
politics which they hope will make their own all-embracing

philosorhies more attractive.

One thing that universal franchise democracy needs in the long
term is a well informed and in particular economically literate
electorate. It does matter that politicians are subjected to

reasoned challenge and that their overblown c¢laims are taken
with a pinch of salt. There must be a clear understanding of

the limits of political action and of those things which we

must do for ourselves.

If the simplistic solutions of one political party are
challeﬁged only by the equally simplistic solutions of their:
opponents, it will not produce either a proper public dehate or -

in the long term good government,

The Economic League was called the Economic League precisely
because it was.intended to have a major role in the field of
public economic education. That positive role seems to me to
be at least as important as the more defensive role to which I
referred earlier. The best way to attack a bad philosophy is

to promote a better one.

I do not, of course, wish to either underestimate the size 'of
the problem or to overstate the contribution which the League

can make to solving it.

The main thing to remember however is that a good idea has legs
of its own and it is remarkable just how far it will run once
you have set it free. With a little help from our members and
friends we may surprisé even ourselves with the number of ideas
that, working through industry, we can scet loose on our
unsuspecting politicians and indeed perhaps on the captains of

industry as well.

I particularly hope that the League will come *to be known not

just for the things that we are against but very much more for



the things that we are for. Very simply put, I take those
things +to be a free and democratic scciety within which

industry and commerce can flourish for the benefit of everyone.

Obviously the more people we have supporting us, the better
the job that we will be able to do.

One or two of the companies to whom I have spoken have begun by

saying that they have no problems and therefore do not need the
League's services. There are two answers to that.

First, the fact that you have not had a fire is generally

reckoned a poor reason for not having insurance.

Secondly, and more-importantly,‘companies which think like that
have missed the point. Those undemocratic groups to whom we ™
are opposed are not targetting particular organisations or
sections because they have a specific vendetta against them.

Their long term aims invelve us all. If the bell is tolling

for the company down the street, it is tolling for yours tco.

Without getting over excited about it a modest investment in
defending the sort of society and the sort of economy in which

we all believe must be worthwhile.

It is clearly an exciting new start for me,. I hope I shall
have your advice and guidance and support to make it a great
success. '
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23 Decembe;, 1987. ) PRIVATE & CONFIDENTIAL

TO: Members of the Policy & Finance Committee

cc: Regicnal Diractors
Liaison Director
National Co-ordinator, Services Group

Dear Sir,

ADDITIONAL MEETING OF POLICY & FINANCE COMMITTEE
. Tuesday, 26tk JANUARY, 1988. ]
Engineering Employers' Federation, Totbill Street, SW1

2Em.

I give notice that an additionzl meeting of the Policy & Finance Committee
will be held at tke Engineering Employers' Federation, Tothill Street, SWl at
Zpm. on Tuesday, 26tk January 1988. Tke Agende will be as set out below.

THOM ROBINSON
Caompany Secretary

AGENDA

1) NORTH WESTERN REGION

To discuss certazin differences which have occurred in connection
with the North West Region of thke League, including the motion
whick has been proposed for consideration by Central Council, by
three Members of the North West Council, and previously
circulated to Members of Central Council (a copy of wbich motion
is enclosed) &nd to discuss the position in relation to the
Nortk Westerm Region generslly, and. to make suck resolutions as
may be thougkt fit. Other papers mé& be circulated prior to
the meeting. .-

2) OBJECTIVES ,
To discuss a Memorandum (to follow) on tke future objectives of

the League.
Founded in 1919
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THE ECONOMIC LEAGUE

Industrial Dispute between the Economic League Ltd and
Mr, Richard Brett, Regional Director, North Western Region

(Paragraph references refer to synopsis and
addendum to synopsis already circulated)

Resolution dated 14 December 1987

"The Central Council of the Economic League an organisation
which provides an industrial relations advisory service to
industry and commerce is concerned at the mismanagement of
the industrial dispute between the Economic League and its
North Western Regional Director Mr.Richard Brett which has
arisen over his terms and conditions of service. The
President and Vice Presidents in the light of their long
experiénce and extensive knowledge of the League and its
internal operating procedures and in the ‘interests of the
League as a whole, should therefore be invited to investigate
this dispute and to make such recommendations as they
consider fit to avoid a similar incident arising."

The evidence of mismanagement of this dispute runs throughout
the synopsis, addendum to synopsis and its accompanying
documentation which have been previously circulated.

The incidents detailed below refer to particular examples
which even in isolation from each other are of significance
and collectively demonstrate such a degree of mismanagement
that Central Council should be concerned with the maintenance
of the reputation of the League as a good employer.

(a) D.G's letter of 19 June 1987 to R.T.B. threatening
instant dismissal if R.T.B did not sign undertaking which
gave R.T.B. grounds for constructive dismissal and
defamation of character and which on 21 October D.G. had
to withdraw. (Paras 2,3,4)

(b) D.G's refusal on four occasions during July/August 1987
to grant R.T.B's request for a meeting in order to defuse
a rapidly worsening situaticn. (Para 4 & 23b}

~(c) D.G's failure to inform Regional Chairman of his
intention to suspend R.T.B. (Para 8)

(d) D.G's failure to observe League's disciplinary procedure
in suspending R.T.B., which gave R.T.B. grounds for an
action for breach of contract. (Para 7)

(e) D.G's failure to supply R.T.B. with detailed reasons for
his suspension. (Para 8)

(f) D.G's failure to maintain agreements reached between
himself and N.W.Regional Council. (Para 9,11,14)



(g}

(h)

(1)

-2~

D.G's threat to R.T.B. to withhold R.T.B's salary if he
returned to work, despite having been reinstated by
Regional Chairman. If implemented R.T.B. would have had
grounds for an action for breach of contract.(Para 14)

D.G's letter to Regional Chairman of 2 December with
copies to P & F Committee Members which was composed in
such a defamatory manner as could have given rise to an
action by R.T.B. for defamation of character.

(Para 14}

D.G's failure to recognise R.T.B's reinstatement and his

subsequent instructions to Head Office and Regional Staff
not to have any official dealings with R.T.B. gave R.T.B.
grounds for constructive dismissal. (Para 24,25,26)

(j) D.G's refusal to meet or even speak to R.T.B. following

his reinstatement. (Para 25,27)

D.G's involvement of Regional Coordinator Mr.Baker in the
dispute which led to G.S.B. having to take legal advice
as to his position. (Para 25,31,33)

Does Central Council agree that this dispute has been

{k)
Matters for consideration
3. (a)
mismanaged.
(b)

I1f so does Central Council agree to an investigation by
the President and Vice Presidents in the terms of the
Resolution.



¥Mill House,
Upper 3ireet,
Hollingbourne,
Maidstone, Kent.
MELT 1UL

10th January, 1986

¥, P, J. Barn=zs, Esg.,
The Zconomic League,

7 Wine Office Court,
Fleet Street,

London EC4A 3BY,

Dear Sir,

as agreed I confirm that I look forward to visiting your offices to
discuss the apoointment of your new Director on Wednesday, 15th January
at 10 a.m. I hope the following details of my career to date may be of
some help.

After leaving Rugby in 1959, T joined the Elliott Automation Group
at Elstree. Initially I worked on the production of operator manuals for
the auto-attack computers for the English Electric Lirhtning Fighter. This
was obviocusly classified work. Subsequently I transferred to the commercial
computing division. This was in the comparatively early days of computers
and much of my time was spent thinking o¢f pos=ible new applications and
producing trial programmes.

I joined the Federation of Civil Bngzineering Contractors in 1963 as
Assistant Secretary, Industrial Relations. I was responsible for the }
preparatory work for disputes hearimgs—and wage negotiations. 1 was
particularly concerned at that time with political disruption of major sites.
I thus developed some understanding of the Unions and also of the very help-
ful role which the League plays.

In 1965 I took charge of the Federation's training activities. I ‘
developed a number of new traiping schemes, in some cases having to overcome [
union opposition in order to do so. '

Since 1968 I have in addition to other duties been Secretarv to the
G eneral Section of the Federatiocn which has nci only kéPY We In ¢lase touch
Wit tie—majoF firms but also with all espects of Federation policy aparti fror
my own specialist interests. We now have on the Bection Committee the
managing directors of several of the largest firms whose sites have in the
past been the particular targets of militant activity.

Up to ten years ago the Federation did not have any parliamentary
activity beyond infrequent contacts with Ministers and we had virtually no
truck with the Press. I proposed that we create a formal_gzﬁgg,ﬁn
parliamentary effort and was put in charge of creating this., I tiink it is
FETT t0 &taim thAt we now have a reputation within Parliament as a respons-
ible and effective organisation and that we have become a lobbying force to
be reckoned with. I have also built up personal relationships with meany
M.P's and more importently perhaps with others with influential positions
within the political system.

In 1973 the Future Planning Committee, which is concerned with the-long—
term strategic pIﬁﬁﬁtng'6T‘Th€‘?§ﬁ€?§?§3573 affairs was set up and I have
been it's Secretary since then.



¥. F. J. Bzrnes, Eéq. -2 - 10th Jznuzry, 1986

When the U.K. joined the European Community it added a potentially
important new dimension to the Federation's affairs znd for some Years
following accession I was also respcnsible for this.

From its establishment in 1979 I hzve been gur Secretary to the Joint
Presidents' Committee with the Building Employers' Confederation. THis was
= e ——— T, \m‘,r_—— T T .
TaNGCTHeT AMpOTtAnT new initiative partic y es Both Fedeérations give
increasing emphasis to outside representztion wnere effective co-operation
is clearly vital, i '

I have represented the Federation on many outside bodies including cn
occasions both the Council and the Chief Executives' Greup of the C.B.I, ’

I think well on my feet, am an effective spaeker at public,meetings_and
conferences and believe thsnt I perfGorm will on both radio and terevision,

I have obviously been with the Federation for a very long time. The
challenge has been kept alive however by frequent changes and additions of
responsibility. I have been put in charge of most of the new initiatives
taken by the Federatian over the last 15 years or so and this has obviously
been refreshing and re-invigorating.

I have been closely involved in what one might call cur diplomatic
relations with the C.B.I. and the B.E.C. and cther organisations,

together people from different industries with members of the Prime Minister's
private staff. The group was formed at the time of the steel strike to

maintain employer solidarity, Subsequently it played a useful role in
clircumventing some of the industrial opposition to reform of industrial

relations law and encouraging the Government to pursue a more robust line.

It played some small part in the coal dispute and now generally seeks to
encourage sometimes disappointingly reluctant industry to support or, at

least not to undermine the Government's efforts

T am nhave had the experience of running succegsfully most of
the individual departments within the Federation and now wish to take on the

responsibility of making a success of an organisation as a whole. I would
particularly like that organisation to be the League since, having had some
limited experience of political subversion in one industrv I would liks to
cover the broader field. I am concerned that the present Government's limited
successes in this field and the apparent changes in the character of the
Labour Party are engendering a dangerous degree of complacency.

I am a member and Secretary of a small greup which seeks to bring M

I 2m married with three children, the eldest of whom is twelve. In so
far as they allow me any spare time I spend it gardening, fishing, bird
watching and restoring an old water mill. I am also on the Finance Committee
of my local church and when I lived in St. Albans T was =z member of the City

Council there. .
. . Yours faithifully, éigkv
M. D. Noar
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BEC 2 TV PROGRAMME 'OPEN SPACE' ON 'BLACKLISTING'
" THURSDAY 12 JANUARY 1984 -
{

1. Dramatis Personae

Jack Dromey — National Officer, TGWU; Secretary, SETUC,
An unelected professional agitator best
known for his activities on the Grunwick
picket line. ©Not a Communist but described
by Trotskyists as a 'Stalinist'. His ]
wife is Harriet Harman, MP, who was formerly
legal officer of the National Council
for Civil Liberties.

Alex Lyon , ~ Former Labour MP and ex Home Office Minister
he describes himself as Chairman of the
Campaign against Political Vetting and
Victimisation, which has so far failed to
hold its inaugural meeting scheduled
for November 1983, ‘

]

Alan Thornett - TGWU. The original 'Cowley Mole'. The
programme said he worked for BL for 24
vears. It would be more accurate to say

he worked against BL. Once the prime
industrial agitator of the WRP, he fell
out with the leaders and set up his own
Trotskyist organisation, the Workers
Socialist League. Writes in 'Soecialist
Organiser', under the pen name 'Bill
Peters'. He failed to give a full account
on the programme of the reasons for his
dismissal by BL.

Aidan White -~ NUJ. Implicitly accused one prospective
: employer of failing to check references
he had provided. The question arises,
were those references at all checkable
or did he use the common extremist tactic
of giving referees who are uncontactable,
obviously in the hope that the company
will not take them up?
Failed. to mention his membership of the SWP.

Nigel : - 'Tribune' reporter who was recently seriously
Williamson taken to task for distortion by Lord Underhill,
: former national agent of the Labour Party.
Provided inaccurate and outdated information
about the League on the programme while
accusing us of similar inaccuracy.

Peter Kingston - Fleet Street Press Agency. Not named on !
the programme, he was the individual who
telephoned and recorded a conversation
with Jo Wood while pretending to be carrying
out genuine research into the People's
March for Jobs. Jo Wood dealt with him
well.

continued
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Terry Stevens

. Larry Gostin

Gerry Gilman

COMMENT

A welder who claimed he had been blacklisted

. by construction companies in the London area.
.This is almost certainly the same man who

in 1981 unsuccessfully stood for election to
the Communist Party's national executive.

He was one the three men Peter Kingston
(named at bottom of first sheet) asked

Jo Wood to check and from which she cleverly
deflected him.

Secretary of National Council for Civil
Liberties - an American busybody new to NCCL.

General Secretary, Society of Civil and
Public Servants., His role was to complain
about, restrictions on the political activities
of civil servants. He rather contradicted
others on the programme when he said:

"Now I can't imagine private companies

would seek to discipline shop stewards

who for instance sought to campaign about

the decision to close a particular factory".

Apart from Gerry Gilman there was no
politician or trade unionist of substance,

The content was sheer propaganda. It was
not possible to find one provable fact

in support of the assertions against the
League.

16.1.84
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THE ECONOMIC LEAGUE
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19th December 1988.

TO-ALL -t EAGUE - SUBSCRIBERS

Dear Member,

Last month Radio Moscow broadcast an item about the Economic League. In
spite of Glasnost, it was a fairly obvious propaganda attack upon us, but
arguably no more biased or unfair than ane or two other recent programmes
8dout us by our own domestic media.

The Leaque will, of course, always be attacked by those on the extreme
Left and their sympathisers Just as it is by those on the extreme Right.
We have never considered it worthwhile to reply individually to such
attacks since we are sure that most people and, certainly, most companies,
Can see these attacks for what they are. It is, however, perhaps useful
from time to time to put on public record what the League does do for
British industry and how it goes about it. Accordingly, the following is
3 brief account of our work, which you may wish to use in responding to
any enquiries which you may receive.

“Understanding Not Strife"

The League has existed for 70 years precisely to counter the highly
damaging view that is sadly still being actively advanced that industry
must always consist of two opposing "sides". The League was one of the
first organisations to promote the idea that every company should in fact
be a united team with a single common purpose where class antagonisms and

"them and us" attitudes have no place.

At least as damaging as the de]iberate'promotion of politically motivated
divisions within industry are those divisions which arise from simple
ignoirance or genuine misunderstanding.

The League was founded on the principle that the best antidote to both
these sources of division is wider and better understanding of basic
economics and the facts of industrial and commercial life. The League
seeks to achieve this understanding through its own publications and
courses and through its contacts with member companies, other industrial
organisations and the media.

The League also sets out directly to counter the activities of extreme
revolutionary groups of both the far Left and the far Right, particularly
as they affect industry. , _

Continued

Founded in 1919
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These groups know that they do not enjoy any real measure of support among
any significant section of the population. Accordingly, they attempt to
achieve their objectives by non-democratic, often covert means.

a)Entryism

One of their better known techniques is that of "entryism" - that is
secretly putting their supporters into legitimate democratic
organisations either to undermine them from within or to influence
their policies. The League has consistently frustrated efforts to
infiltrate, for example, the trade unions and genuine campaign groups
by publishing the facts and drawing public attention to them.

b)Front Organisations

Another of their techniques is the creation of innocent sounding front
organisations who pursue political campaigns without revealing their
true background. The League regqularly answers queries from firms who
have been approached by organisations or individuals often for help
with "research". Many of these are entirely bona fide but some are

not.

c)Support - Groups

Anarchist and far Left groups are often active in the “"support groups"

that spring up during major disputes. The League is often able to .
identify the true background of such groups. When the genuine -
employees are made aware of the real character of these "supporters" =
they are usually quick to distance themselves from them. '

d)Company- Infiltration

Finally, the extremist groups seek to put their members into key
positions in companies either to steal information from them for a
variety of purposes, or to create discord or physical damage within .
them. There is no shortage of evidence in the form of training =
manuals for the activists and well documented case histories to

substantiate this.

The League believes that companies in common with political parties,
campaign groups and charities have a right to identify these people
and to protect themselves against their activities. Indeed, the
League would suggest that companies have a duty at least as much to
fellow staff as to shareholders to do so.

Accordingly, League membars:-can, as just one part of the comprehensive -
evaluation which all companies should make of potential recruits,

check to see if they are known to the League as active members or
supporters of one of the revolutionary groups of the far Right or far

Left.

The League gives straight factuval answers to such gquestions. The
League does not itself advise for or against employing anyone. It is
always for the company to decide whether or not any information
supplied to them is relevant to the job they have on offer or not.

The League is happy for companies to put any information supplied to
prospective employees to give them a chance to deny or explain it. .
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Equally, any individual who believes that he or she may appesr in the
League's records is free to check with us and will be told precisely
what information, if any, is held. Accordingly, although the Data
Protection Act does not apply to us because our records are currently
not on computer, we are already on an ex-gratia basis freely giving
individuals the rights they would enjoy if it did. The people in
charge of this work have training and experience in the collection and
evaluation of such data and the League is satisfied that the service
operates on a fair and and professional basis.

Advisory: Services

a)Lobbying

A further League service derives from the fact that as Governments
have become more and more involved in industrial affairs companies,
either on their own or on an industry basis, find an increasing
need to lobby for or aga1nst some p011cy or spec1f1c item of
legislation. - Ce N i,

While the League would not itself take part in any such individual
campaign it can often give very valuable advice to members on which
parties, groups or individuals are likely to be helpful or hostile.

b)Cuttings:Service
Most companies also subscribe to commercial cuttings services for
mentions of the company name or particular issues affecting them.
These services operate efficiently so far as the mainstream media
are concerned, but usually ignore the fringe political papers and
one-off 1eaf1ets and magazines.

Any mention of any member company in any of the papers read by the
League is immediately referred to them. It can sometimes happen
that articles containing allegations .about a company or its senior
managers are widely circulating within the company before
management even gets to hear of it. Often the original source is
not quoted. Swift and accurate notification to management by the
League can allow such allegations to be scotched before damage is

done.

c)Industrial-Relations
Most major companies do, of course, have substantial professionally
staffed personnel departments to.handle industrial.relations .
issues. Many firms are also members of the appropriate trade
associations who are often able to give additional industrial
relations advice. There are firms, however, who do not have_such
resources available to them and, in these cases, the League is able
to help with advice on 1eg1s]at1ve and general industrial relations

issues.

d)Training Courses
From time to time the League organises training courses and
seminars. These cover a range of topics within the general
objective of promoting the success of British Industry.
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What The League: Is'Not

The extemist groups and parties who make regular efforts to discredit the
League, often describe us as "Right-Wing" or "Anti-Union". We are
neither of these things.

The League supports the whole of the democratic centre of British
politics. In fact the Articles of Association prevent us from taking
sides in party politics. The League believes that unions can have a.key
role to play in securing good industrial relations and over many years has
worked to achieve that. Senior Trades Union leaders have participated in
League functions at both Regional and National level.

The fact that some sections of the media have seen fit to launch attacks
on the League indicztes the concern experienced in militant circles at the
effectiveness of the League in combating their activity aimed at
undermining industry and the economy.

Recent industrial iegislation has provided a more equitable balance _
between management and Unions to the benefit of both.  However extremist,
organisations will be awaiting a more favourable climate for industrial °
action and any opportunity to foment trouble. The League is prepared for
this threat, and with the continued support of its members and by the
efforts of its staff will ensure that any future threat to the economy is
frustrated. ' '

Yours faithfully,” /ﬁ

/

MICHAEL NOAR
Director enera1ﬁ





