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IN ATTENDANCE

Mr Micheel Noar - Director General

Mr Thom Robinson - {Company Secretary
Trom Minute 498 Mr Michzel Hatchard - Trecdore Goddard
From Minute 503 Mr Jobn Udal - Lizison Director

Minute 495

Minute 496

Centrel Council

APOLOGIES.

The Cheirman tebled 2 1list of azpologies for absence and
welcomed Mr Divid Tete to bis first meeting of the Comnittee.

Trhe Chasirmen’ read a letter from Dr Robertson expressing the
Fope that the Lesgue hazd no computer records whichk would prove
embarrassing,: and also expressing bhis reservstions about
direct involvement in education.

PRESIDENT

The Cheirmen reported thet the President, $Sir Gerald Thorley,
I'ad expressed the wish to retire zltkhough be was prepared to
remgin until the newt Annual Genersl Meeting.

The Chairmen szid ke had approachked Lord Pennock but bad made
nc formel dinvitetion, It wzs @agreed that the Chairmen
formally seek Lord Pennock's zgreement to become President.
Wkile it was noted that they were subject to annuzl election
it wes felt that tke term of office for the President should
normally be three or four vyears, and tkat the office of
Chairmen thrae years. It wss noted that the proposed new
Constitution would provide for a Vice-Chzirman znd so would
ezse the problem of succession,
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The Chairman steted that # partner from Theodore Goddard would
attend the ‘'meeting at 2,30 to advise on tke proposed
constitutional changes and ke proposed to take the item on
investments next, so that the meeting could proceed to
consider thbe constitution st 2.30 sharp.

INVESTMENTS

The Secretary tabled & list of League investments wkich were
valued on tke 16tk November at £215,000. The Chairmen
reported that the Secretary Pad approacted Fim at the
beginning of the stock merket collapse and rad 2dvised kim not
te sell any. of the League's investments. The Secretary
reminded. the  Committee that it bkad been decided to review
investments . every six months and to investigate the
possibility of professional menagement.

Warburg's bad been approescked but bhad declined to hkandle tre
Leegque's investments beczuse the fund was too small. Tkere
was, however, the possibility of asking & senior director of
one of the Leazque's subscribing benkers for assistance.

It was agreed that Mr Orckard should be invited to continue to
advise on Leagque Iinvestments; thet the Committee skould
review investwments twice vyesrly to coincide with Central
Council meetings when Mr Orchard would be available to answer
questions, znd that any significant chkanges stould be reported
to the Committee as they occurred.

CONSTITUTION

Mr Michael Hztcbard of Theodore Goddard joined the meeting.
The Director Genereal explained the beckground to thke current
revision stressing in perticuler tke need for equality of
rights for g1l subscribers and for greater involvement by the
Regions in policy formation. Tte present Constitution bhad
the advanteges tbat being a mutuzl body tbe Inlend Revenue
trescted the League as exempt from paying Corporstion Tax,
alttough subscriptions were not ckhargesble against
subscribers' tex; mutuality wes believed to provide quslified
privilege 2zs regerds defamation; and Associste Mewbers FPkad
complete contfidentiality. The gim wss to preserve these
adventages in any cbhange.

The proposed changes to the Constitution, whereby subscribers
would bhave to ckose bhetween eitker full memberskip for
Compeznies Act purposes or subscriber-only status witk no
rights to perticipate in wanagement, could prejudice trese
edvantages and the lawyers bPed proposed an alternative
structure,. 1

Mr Hatcbard reported that the status of Associate Member could
remsin, but trhe Members of the League for Compznies Act
purposes would consist purely of nominees asppointed by the
Regions. These could be as few as the stetutory minimum of
seven and ‘only they would be identifiable in the
publicly-aveileble Register of Members. These nominees would




act only for statutory purposes and would gppoint tbhe Mewbers
of the new MNational Council in accordance with instructions
from thke Regionzl Councils elected by the relevant Associate

Members. Central Area Associste Members would be allocated
to & geograpbicel region and would have the same rights as
other Associzte Members. These proposals should not salter

the advantages of the existing constitution but would remove
the anomalous privilege enjoyed by present Central Ares

subscribers. There could be any number of nominees and
Regions could have the same number of nominees eack or
proportionslly to tkeir finsncizl or numericazl size, Tke
only radical change would be to provide for Regions to meet
collectively to despatck business zt General Meetings. There
could be. @ Naetional Annuzl Meeting of 211 Associzte Members as
well as Regionel Annual Meetings. The names of botk the

nominees and the members of the Nationel Council would appesr
on public records.

It wes reported that the Morthk West Region wes opposed to
change for 1its own sake and did not see the advantage of
changing tbe Constitution before the Leaque's objectives bkad
been completely clarified. The North West Regicn placed on
record that it would . oppose constitutional change at this
time, and reference was made to the letter from Theodore
Goddard which stated that all Regions would need to approve
the chbange. Mr Hatchard explained that that letter bad
related to the previously proposed ckenges oand that the
changes recommended by himself were less far-reacking and
probably would not need approvel by the Regions since thre
changes would not detrasct from tke rights of Assoclizte Members
but enkance trem. '

It was suggested that the present constitution was silent with
regard to disputes between the centre and regions, The North
West Region did not believe the centre shkould dictste to @
region and thet tke League was excessively anxious to be
democratic. Tre role of Central Council wes to 2dvise not to
dictate.

There was & full discussion on the werits of Mr Hetchard's
proposals. It waes pointed out that the League's Constitution
was anachronistic; there was need for 3 uniform
Constitution; regions whick disagreed with nationzl policy
should withdraw; it was tbought desirable for the League to
change its imaege so that more subscribers would be willing
publicly to acknowledge their membership, but always
recognising tkat some subscribers had specizl needs whick
required confidentiality. There bad been a c¢hange in
attitudes towards greazter openness. It was necessary to
change tre Constitution to attract younger Members to the
committee. It was not & question of thke Centre dictating to
the Regions.  The Regilons would be better represented on tke
Committee znd able to put their cese.

It was ergued that tke Lezgue should first decide its
objectives and then change its Constitution to best gttain
those objectives. The committee was reminded. that it bad
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been discussing constitutiocnal changes for some eighteen
months a2nd some members had complsined that notking had been
achieved,

It wes agreed that Mr Hetchard skhould prepsre & paper
explaining in detail whaet his propeosals would involve; g
speciazl meeting of the committee would be held before February
to consider objectives; and the constitutional changes would
proceed on the besis that tbey would be implemented at the
next Annual General Meeting.

MINUTES

It was agreed tkat the Minutes of thke meeting of 22nd
September be taken &as read, that they were a correct record
and be signed by the Chairwman.

MATTERS ARISING

It wes staked tret the Nortk West Region jregretted that
matters were ‘discussed and decided at the previous meeting in
the @absence of 2 representative from that Region at that
meeting. The Ckairman replied that long notice bkad been
given and the Reglon kad specificzlly been invited to send a
Representative.

It was pointiad out thst the meeting scheduled for the 5th
April, 1988, would be on the day after bank boliday and it
was agreed to re-schedule this meeting for the 12tk April,
1988,

BUDGET 1988

The Secretery reported that tke Budget whick brad been
circulated had been prepered on & different basis from the
previous year' in that expenditure had not been split into the
somewhat arbitsry divisions of sdministration, lisison,
researck etc. but hed been shown under cost headings suchk as
salaries, entertainment, rent etc, He reported a reduction
in Scottisk income for the current year zs shown on tzble (2)
by £12,000 end 2 réduction of some E4,000 in the budgeted
expenditure for the North Eastern Region for 1988, stown on
table (3). These adjustments meant that on present fiqures
the Leaque anticipsted & budget deficit of some £9,000 for
1988. No salary increases had been included in the bhudgeted
figures. It wes reported that North Western Region
deprecisztion might be less that the £4,500 indiceted by that
Region and the Secretary agreed to check this figure with the
Regional Director.

Scottiskh Region indiceated its hope that it would not be asked
to reduce expenditure for the coming vyear. Weles and the
Western Region drew attention to the special needs. of threir
areas. It was pointed out that an incresse infﬁalaries of
4.5% would amount to some £26,000 and after discussion it was
agreed to allocate 5% overall for salary increases to be
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awarded 2s the Director Genersl thought fit, subject to the
additionel .cost being clawed back by expenditure cuts so as
to achieve a balanced budget for 1988. Tke Director General
would discuss this with Regionsl Directors,

The Cheirman drew attention to the final paragrapk of the
Director General's paper.

PUBLICATIONS The Secretary reported the successful launch of
tke British Manufacturing Report. There Lked been a
well-attended press meeting in London with representatives
from the Prime Minister's Policy Unit, the Treasury, Lthe CBI
and Institute of Directors' as well as trade zssociations and
the media. The publication hkad been reported in the
Financial Times and the Telegrapk and was an excellent
example of 'the non-subversive educstional work of the
League. Copies of the book were to be distributive to
members of the Economic Reseszrck Council,

League Brockure - After brief discussion it wasegreed that
the brochure proceed on the bazsis of the proposals indicated
by Cleaverlandor whick had been circulated, ‘

Europesn Reports - The updeted version of the report on
France wes being checked for accuracy #nd would be produced
in tbhe nesr future.

Revolutioneries Today - This series hzd been updeted to cover
the post-election situstion and wes to be published early
next year. In eaddition publicaztion would be asccompanied by
2 chert detailing the bhistory of subversive groups from the
1880*'s to the present day.

Economic Report - It was envisaged that F report on pay
bargsining would be the next publicaztion in this series.

Annual Review - It was reported that the Annual Review PFad
now been printed and distributed.

STAFF PENSIONS - Mr Brian Whitehouse and Mr Robin Fremantle
kFad exesmined the League's current pension scheme and reported
tket in their opinion the scheme did not meet present
standzrds. "They Dbelieved the scheme therefore could be
demotivating. They recommended:

a) that life cover for death in service be increzsed Lo three
times salery for those employees with less than 10 years'
service in order to standardise cover for 21l employees;

b) & 50% death-in-service pensien for botr widows and
widowers be instituted; ond

c) that 2 50% widowers' pension be instituted in respect of
femzle staff who died in retirement. v

They further recommended that the cost to the League of
providing these benefits was too high considerztion sbould be
given to winding up the present pension scheme znd zssisting
employees to make individual pension arrengements,
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It was zgreed that recommendation a) be implewmented and that
the Secretary ask the actuary to calculate the costs of
providing benefits b) end c).

It was resolved to replace Mr Clive Hunting with Mr Brian
Whitebouse as;a Trustee of the scheme.

REGIONAL REPORT.

Mr Jobn Udal, Lisison Director for Central Council, reported
about the ares. Subsciibers were principally of two kinds,
City finenciel institutions (20% of Central Ares revenue);
and group heed offices, not necessarily in London, of lazrge
industrial conglomerates (B80% of Central Area revenue). He
was responsible for wmeintzining personal contact witk some
150 Subscribers, including some London-based. subsidiaries,
and for co-ordinating visits to 150 subsidiaries in tke
Regions. E

Central Ares provided some £400,000 of the League's revenue.
His responsibilities weTe “hot 'simply fund reising but to
ensure that the League's services were being properly
per formed to Subscribers, as well as new recruitment. In
1980 there bkad been three people and two secretaries
responsible for this work whick had now been reduced Lo
himself and a secretary. He regretted not hsving a Central
Area Council to consult, eltbhough presently four members of
Policy & Finance Committee came from Mewber companies of
Central Aree.

He believed that Central Council revenue pad been eraded
because of failure to watck inflation, especially in the
1970s; trhe growth in wmergers and takeovers; the contrection
in menufacturing industry; end over-confidence by employers
as a result of the new industriel relations legislation.
‘Big Bang' had brought about major chenges in City company
groupings, @end overseas parent businesses skowed little
interest in involving tkemselves in the internal British
politicel situation,

in the pest year there had been a further reduction in League
educztionsl publicetions but this was now being reversed,

_Adverse publicity ked been very damaging in terms of lost

members of Central Aresz.

The remezining items on the agenda were not reached. The
meeting ended at 5 pw.





