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In today’s flexible organizations,
the boundaries between
functions are less sharp. As a
consequence, you are more
certainly becoming more
involved in working on
cross-functional projects or
leading multidisciplinary teams,
even though the term “project
manager” figures nowhere in
your title. To be truly effective
in this capacity you need to
acquire new skills and compe-
tences which extend beyond
your functional role. This online
program offers you a prime
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Overview of project, project management &
life cycle of project management Other features:

Understanding the project’s requirements

v A graded assessment exam with 25 questions
Agreeing with stakeholders on the project’s objectives gr ¢ xamwt K

vi Identify your PM strengths and weaknesses in
Developing the project scope and the Work Breakdown nHty your ng & !

. . N order to focus on those areas you need to
Creating the project organisation
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Developing the project’s schedule and budget WHRIEME BT S Assessment inventory

f Project M t & Action Planning Kit
Identifying, analysing and responding to risks of Froject Managemen ction rianning i

Executing and controlling the project
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Closing the project

PROGRAM NAME FORMAT PDUs PRICE & ACCESS PERIOD
Project Management: Tools and Techniques Online Online 1 us
Acquire the Fundamentals of Project Management at your $199

180 days

convenience, when you have time, anywhere with internet
access. Includes online management tracking tools.
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