
Benefits of Digital Transformation 

in Fresh Foods Supply Chains and 

Grower/Shipper Cold Chain Operations
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• Eliminate Manual and Disparate Data Sources

• Reduce Costs

• Improve Supply and Cold Chain Efficiency

• Enhance Product Quality

• Gain Analytics and Operational Insights

• Traceability (FSMA 204) and End-to-end Visibility within Grower/Shipper 

Supply Chain

Digital Transformation



Inteligistics provides flexible and powerful automation 

tools that enable grower/shippers, producers, retailers 

and food service providers to digitally transform their 

fresh foods supply chains and cold chain operations. 
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• Digital End-to-end Cold Chain Solutions

• Stand-alone Applications and Complete Systems

• Off-the-shelf IoT Technology

• Integrating into Existing Equipment and Processes

• AI/ML to  Boost Efficiency and Throughput

For over a decade, Inteligistics has been at the forefront  of  the Digital 

Transformation of Agricultural Supply Chains and Cold Chain Management.

We have partnered with leading growers and shippers to gain operational 

efficiencies and provide invaluable insights, with a significant ROI.
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• Reduce Input Errors by Digitizing Manual Data Entry

• Provide Uniform Data Platform for Faster and Better Insights

• Link Vital Information to Key References

• Offer End-to-End Cold Chain Solutions

• Create API’s and Apps to Adopt Existing Customer Information

Eliminate Manual and Disparate Data Sources
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• Trim Energy and Labor Costs

• Curtail Waste

• Increase Throughput

• Enact Disruptive Process Improvements

• Mitigate Risk

Reduce Costs
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Improve Supply Chain Efficiency

• Monitor Field Trucks and Control Yard Traffic

• Optimally Control Cold Storage Facilities

• Lessen Labor Needs

• Detect Issues Early in the Process

• Reduce Rejections

• Provide Visibility

• Track Product from End-to-End
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Improve Cold Chain Efficiency

• Manage Heat Exposure

• Improve Harvest to Cool Times

• Automate Your Cooling Cycle 

• Automate Manual Processes (AI/ML)

• Reduce Energy and Labor Needs

• Increase Throughput

• Mitigate Shrink and Invoice Deductions
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Improve the Performance of Vacuum Tube 
and Forced-Air Tunnels
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Enhance Product Quality

• Providing Crucial Remaining Shelf Life to Customers

• Optimize Inventory and Shelf Life (FEFO vs FIFO)

• Track temperature issues and correct in Real time, KPI’s

• Reduce Waste

• Increase Sales

• Increase Consumer Satisfaction and Loyalty
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• Improve Decision Making

• Be Proactive vs Reactive

• Support Sustainability and Food Safety

• Develop Meaningful KPIs

• Take Real-Time Corrective Actions

Gain Operational Insights
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End-to-End Product Visibility – 
with Inteligistics Solutions

Our visibility solutions 

adapt to your 

unique supply chain!
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Pallet: 223523

ON DISPLAY

URGENT

GTIN: 10123456543282

Ambient Temp: 45

Time at Storage Receive: 

11/20/2022 15:15

Current Shelf Life: 3

Instantly See Process Anomalies
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• A Holistic Data Management Platform That Integrates 

Across the Fresh Foods Supply Chain to Improve 

Efficiency and Promote Better Decision Making

• Converts Regulatory Compliance from an Expense to 

Cost Savings and Revenue Gains

InteliView:
A New Way of Thinking – and Operating
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• Track and Instantly Report KDEs from InteliView Platform

• Provide End-to-End Transparency

• Automate Data Collection

• Predict Shelf Life and Optimize Inventory from DC to Store Shelf

• Reduce Waste

• Increase Sales

Add Value to FSMA 204 Compliance 
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• Improve Efficiency, Automate Labor Functions

• Enhance Product Quality

• Convert Regulatory Compliance Costs to Bottom Line Gains

• Increase Salability of All Available Product

• Provide Operational Insights

• Allow End-to-End Visibility

• Support Consumer Satisfaction

Inteligistics: Your Digital Transformation Partner 
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• Westinghouse – Digital Transformation of Nuclear Power Generating Control Rooms

• US Navy – Development of Supply Chain Logistics Platform for Global Asset Viability

• 10+ Years of Digitization and End-to-End Perishable Supply Chain Solutions

• Pioneer developing AI/ML Applications Disrupting and Transforming Supply Chains

Proven Experience
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https://www.andnowuknow.com/behind-greens/inteligistics-supplies-cutting-edge-digital-solutions-supply-chain-cold-Rao-Mandava-

Susanne-Klose/anne-allen/78168

https://www.producebluebook.com/2023/02/09/a-nuclear-guide-to-digital-transformation-for-produce-industry/

https://theproducenews.com/logistics-tech/inteligistics-offering-solutions-supply-chain-efficiency

https://www.thepacker.com/news/industry/how-fresh-del-monte-using-data-drive-sustainability

In the News

https://www.andnowuknow.com/behind-greens/inteligistics-supplies-cutting-edge-digital-solutions-supply-chain-cold-Rao-Mandava-Susanne-Klose/anne-allen/78168
https://www.andnowuknow.com/behind-greens/inteligistics-supplies-cutting-edge-digital-solutions-supply-chain-cold-Rao-Mandava-Susanne-Klose/anne-allen/78168
https://www.producebluebook.com/2023/02/09/a-nuclear-guide-to-digital-transformation-for-produce-industry/
https://theproducenews.com/logistics-tech/inteligistics-offering-solutions-supply-chain-efficiency
https://www.thepacker.com/news/industry/how-fresh-del-monte-using-data-drive-sustainability


Thank you!

Offices in: 
Pittsburgh, PA & Salinas, CA

info@Inteligistics.com

412.826.0379

mailto:info@Inteligistics.com
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