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Rank Type of Problem 

1 Getting off the subject or agenda 

2 No goals or agenda set 

3 Too lengthy 

4 Poor or inadequate preparation 

5 Inconclusive outcomes 

6 Disorganized 

7 Ineffective leadership/lack of meeting control 

8 Irrelevance of topics discussed 

9 Time wasted during meetings 

10 Late starts 
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