
  

 

 

 

 

 

 

 

 

 

 

 

Main Areas of Support Activities 
- Project consulting and project support             all services worldwide in 
- Execution of workshops and trainings                  English and German 
- Knowledge management in companies and projects 
- The tailor-made combination of all elements 

supports you worldwide as expert with a multitude of services in the 
project and enterprise field. Nearly 40 years of own experience in 
international project business as well as knowledge in up-to-date 
methods of collaboration form a combination and density which cannot 
be found easily. 
 
 
 
 
 
 
 
 
My services are tailored individually to your specific requirements in 
alignment with you. A network of experienced experts also facilitates 
the implementation of special concepts and medium sized schemes. 

Consulting Services 
- Project reviews and project audits 
- Support during tender, negotiation, project 
  start and project execution phases 
- Support in controlling (progress, performance,  
  cost, schedule/milestones/deadlines) 
- Risk assessment and advice 
- Consulting and support for Project  
  Management Offices (PMO) 

Project related Workshops 
Inhouse workshops for: 
- Project start workshops 
- Project interim workshops: review of actual  
  situation and common (re)alignment  
- Stakeholder management workshops 
- Risk & opportunity workshops 
- Lessons learned workshops 

Inhouse Trainings 
- Project management 
- Opportunity and risk management 
- Stakeholder management 
- Claim management 
- Controlling in project business 
- Special trainings (e.g. offer selection, 
  commercial tender preparation and project  
  execution, project implementation and site  
  organisation abroad, project calculation,  
  contract negotiation, international projects,  
  teambuilding ..... ) 

 

Thomas Röllecke Project Consulting 
Alexanderstr. 30 
90762 Fürth 
Germany 
thomas.roellecke@tr-pc.eu 
Tel. +49 (0)172 / 8429273 

XING / LinkedIn 
All details and further information on 

www.tr-pc.eu  

http://www.tr-pc.eu/home-deutsch/workshops/stakeholder-management/
http://www.tr-pc.eu/home-deutsch/workshops/lessons-learned/
mailto:thomas.roellecke@tr-pc.eu


  

 

 

 

 

 

 

 

 

 

 

 

We support you in the following areas: 
 

ISO 9001:2015: We advise you how the requirements regarding the knowledge and 
competence management in the new norm can be implemented in your organisation. 
  

Intellectual Capital Statement: How does your business strategy look like? Do you know 
what you still have to know? An “Intellectual Capital Statement – Made in Germany”* is 
helping you. 
 

Workshops: Knowledge and awareness of knowledge becomes obvious in workshops very 
often. Each situation requires a special approach. 
 

Collaboration Software offers stunning possibilities. Knowledge can be captured target-
oriented, shared, searched for and distributed easily. 
 

Introduction in Organisations: Some relevant success factors have to be taken into 
account which we will advise you off. Many existing processes and minor 
applications/programs can be incorporated at first and later be substituted completely. 
This facilitates processes and saves cost. During incremental introduction and an 
associated analysis the relevant factors for value added become apparent quickly. The 
focus onto these factors increases the acceptance of the employees and improves the 
competitive position. 
 

Change Management: Company cultures and traditions can be obstacles for a successful 
implementation of knowledge management. We help you to overcome those. 
Use Cases: Each organisation will find it’s special own "Use Cases". Our comprehensive 
catalogue helps with the selection and idea generation. 
 
  * The „Intellectual economics Capital Statement – Made in Germany“ has been developed by the Fraunhofer Institute under 

the umbrella of the German ministry of. Thomas Röllecke is certified „Intellectual Capital Statement“ moderator. 
 

www.tr-pc.eu/area-project-management-english/knowledge-management/ 

Knowledge is none of the classical factors of production 
land, labour and capital. However, nowadays it is the most 
relevant factor in many branches. Who has it on one’s command 
and knows how to apply it, doesn’t have to worry too much about 
the other factors. 
 
 
 
Take care that your organisation stays competitive and excels by 
active knowledge management also in future. Also you can 
achieve productivity gains of 5% up to over 25%. The earlier you 
start the better.: 
It is a process and does not happen from one day to the other! 

http://page-925737717/
http://page-925739065/

