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How will you resource your implementation?

Do you have the knowledge and experience to be able to Project
Manage a Telematics roll out?

After over a decade working in Telematics, we've seen many
organisations fail to recognise the level of resourcing and experience
an implementation requires.

That’s where our team of experts come in.

S E L E C T  A  P R O J E C T  M A N A G E R  F R O M
U S  A N D  Y O U ’ L L  G E T :

A dedicated Project Manager for the duration of your
implementation

A Project Manager with unrivalled industry knowledge and
experience from delivering multiple Telematics
Implementations

Expertise in Process, Project management and SaaS

The opportunity to focus on your key deliverables whilst we
do all the hard work for you
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WHAT WE DO
W E  W I L L  W O R K  D I R E C T L Y  W I T H  Y O U R
C H O S E N  S U P P L I E R  T O :

Develop, manage and implement
processes for your operation

Oversee all vehicle installations

Coordinate with your fleet
management team

Manage the coordination of
training for all your staff
members

Support and lead conversations
with driver teams

Deliver a bespoke project plan

Management of the chosen
supplier to ensure they meet
strict targets

Establish KPIs for your fleet

Establish ROI strategy and
ensure you are on your way to
success
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N E X T  S T E P S

We can completely tailor a package to suit all business sizes,
whether you need us for one week or three months.

Speak to us today at ProjectTelematics.co.uk or email
enquiries@ProjectTelematics.co.uk for a free thirty minute
consultation. 
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