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SerraTec and what we offer

SerraTec is a professional project management organization with a clear goal.
We realize your projects. Inside your organization. Inside the market. To the world.

We offer project solutions in different branches as a strategic partner for companies.
With our customers and partners, we work on projects in the function as an overall project lead.

Our concept fuses project structures conform to the latest quality norms with successful project strategy.
You have the vision —we have the knowledge to achieve it.

That’s what our name stands for.

Definition \ Process \ Development \ Quality \ Finalization

®

® ®@°e@ o 4 i
® e

* project definition * process development e individual project development e quality insurance ® ramp-up

o timeline determination e project structure ® phase-gate model e validation ® go-to-market

o team identification e norms (IATF, ISO 13485, ...)  online project environment * homologation ¢ handover
® Process selection e target orientation e project optimization processes ¢ conformity insurance
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The base for every good cooperation is a clear understanding of the targets. Together with the customer we define the project
specifications and its gates. Individual goals and customer specific outputs are integrated into our process structure and interfaces are

determined. This forms an optimized process landscape and achieves the highest possible performance during the entire duration.

N 4

¢ non-disclosure agreement

e project scopes definition

¢ requirement spec. definition

e interface agreement

¢ department requirements

e definition of milestones e proc
insur

* final project report
e result assessment
¢ handover

- e online based structures
- e professional templates in use
e APQP process

= e efficient meeting structure
¢ online decision committees

. s oy
d e{f‘c\en SerraTec process structures
based on IATF 16949
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SerraTec carries a deeper u'ﬁfde‘rstanding from the core. From creating the project landscape and the professional management of
the project team to a strategic go-to-Market campaign. We work with the customer, the suppliers and all stakeholders involved.
Targeting a successful cooperation in a successful running project.

We look on the progress and the communication of the whole project
- \ o Success

SerraTec Team
Project Structure

- SerraTec Team
Fields of Interaction

Production

—

- cs
Certification

SerraTec process structures
j— based on IATF 16949
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SerraTec projects are designed for operating inside a well-organized communication landscape. The management is carried out via
intelligent meeting architectures and decisions are made through structured online boards. This ensures efficient cooperation within

a national and international project environment.

project statuses | design reviews

master timelines | monitoring plans team synchronization | work package definition

online sourcing’s | steering committees project timelines | quality reviews

risk analyses | lessons learned process development | change management

manufacturability analyses | main process reviews

section timelines | regular meetings
development | process capabilities

prototypes | pre-series | series
Vo o
SerraTegiprocess structures

Ramp-up management | supplier days
based ondATF 169493,
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SerraTec works with a professional project process strategy. A clearly structured Phase-Gate model guarantees efficient progress
inside the projects and with the project teams over the entire duration. Our project structures are hereby based on VDA and IATF
| standards in combination with the latest management methods and the best-practice from multiple OEM projects.

Base Phase Gate Model

Phase 1 'Phés/e 2 " Phase 3 Phase 4 Phase 5

Meet project structure of the customer

Supplier sourcing

- meeting the project managers of the

v, ; P L Al - Sourcing and sourcing influence of all
div. special departments linked to t!

single vendor parts

project
- reviewing the project key data and - Done worldwide based on complete

milestones assembly part for customer / OEM
- collecting lgﬂwsslu expectations

with all lead functions (PM, Sales, - Considering Environmental aspects for

Quality, ...) . b sourcing PPAP assembly Note 1 from customer
= doingprojects art workshops

« Successful Note 1 hand over of the

- Final decision @ sourcing tables project

together with customer/OEM

+  qopsR biolect 2091 motgepobz
A -8

adjustment of global supplier network
logistic concept

- Considering logistic concepts for all concept of the and
vendor parts and final assembled OEM sub parts

rt
E and tol

- 4 weeks project time considered

- Gauge for single parts and
assemblies

- Centrally coordinated DVP process

SerraTec process structures
based on IATF 16949
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With us professional project management goes online.
SerraTec projects are designed for international structures and combine regular project tracking with the possibilities of our time.

Whether process landscapes or meeting structures — We are Online. With greater effectiveness and shorter distances.

We raise Project Management to the next level.

Online |
Processes \

:: Management Reporting

SerraTec process structures
based on IATF 16949
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SerraTec Teams work with advanced computer hardware systems.
Onsite with the customer. Onsite at the supplier. Online in their remote offices. Transparent. Efficient. Project orientated.

Our project structures are developed for operating in online environments. The file framework is based on Microsoft products
and cover worldwide compatibility. Access is set up via a structured SharePoint network, which ensures efficient work between
the entire team.

Development in Bangalore? Supplier management in Dubai? Production side in Poland?
Our project landscapes have the focus on effective processes and cooperation over country borders and time zones.

... for the bigger idea of a project.

project data framework B sharepoint  Server
data formats @ aﬂ access to project network
‘ anywhere and anytime
schedules and tracking & " & vide
online meeting platform § Microsot Teams : project members only )
\\

security software

SerraTec process structures
based on IATF 16949




movement innovation design

Guarantees when partnering with us
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Project

Budget
Efficiency Successful ~  Qrientation

Increase Target
l Dellvery )
?‘

uqmmqun Nov Dec [400672
L

# 93672

On Time

Schedules Highest

Niveous !

\_) \) # Unlimited realization of ideas
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1 you achieve with us?




shown pictures are for marketing purposes

Development Modern Exterior

SerraTec Team Exterior
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research and development for the world of tomorrow  professional project execution from experts
innovation in different exterior areas  understanding for e-mobility and European markets
module project planning out of one hand  from first design concept to series production
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shown pictures are for marketing purposes

Modern Interior

SerraTec Team Interior

design affinity with the right view on the targets .. area development with all facets
intelligent integration of future technologies  quality- and development€onformity

Ergonomics consideration and passenger system analyses  focus on results during the whole project process
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Autonomous Driving

SerraTec Team Autonomous Driving

-

autonomous Driving as new social environment  technology integration in interior and exterior

revolutions for the driving awareness of the future  innovative multimedia and marketing strategies

ideas from today in the car of tomorrow concept realization and overall project management
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Medical Technology

SerraTec Team MedTech

I T e

product and live cycles in new dimensions  1SO13485 conform and validated project structures
structured composition of the project processes  with parts of agile management

target focused and result oriented in IQ, OQ und PQ we bring technic into the medical technology
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Technical Automation

SerraTec Team Automation

\‘-‘ .

automation solutions for complex products and module lines  integration of ready-to-produce concepts
management and compliant development standards  effective collaboration with supplier network
solutions for Industry 4.0 product tracking implementation  automation with verified safety concept
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Energy and Charging Infrastructure

SerraTec Team Construction

cluster project solutions for green-energy-parcs  solutions for charging infrastructure sides
branch wide new service for overall project management  coordination of whole stakeholder network
effectiveness from planning to end of construction  international construction in a new scale
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Contact SerraTec

Dominic Erjautz Oliver Bohme
CEO CSO
+49 (0)162 — 7623 514 | +49(0)173 -3970 160
dominic.erjautz@serratec.de # oliver.boehme@serratec.de

1/ N
[ 7A]\/ &

Do you have questions to our service?
We are happy to answer them.

SerraTec GmbH
Marienbader Weg 1
71067 Sindelfingen

Germany

www.serratec.de







