Position - Bulldog Program Committee Member

Position Summary

As a program board member, you have the responsibility to provide vision, scope,
organization and oversight to the overall program. Your role is one that will make
decisions with the alignment of the other board members, and you will also be assigned as
Board support to Committee sub committees.

Board members are typically adults that do not have kids in the program which helps all
the board member to support the program in a way that is not encumbered by having a
player in the program.

As board member, you will work and collaborate with the Committee members to help in
the overall execution of the program.

The board is made up of:

Program Director - Chairperson

Program Operations Lead

Treasurer

“X” Board Members at Large

Honorary Member - High School Head Football Coach

Honorary Member - Recreation Department Director/Asst Director Representative

Board members are assigned across many different Board Committees as support or
oversite — these are limited to the following:

Coaches Committee

Grievance Committee

League Representation Committee

Treasurer and Audit Sub Committees

Program Scheduling

Sponsorship and Snack Shack Sub Committees

Equipment Modernization / Replacement and Co-op Bid input
Major Events committee(s) as needed

Major Capital Project Committee(s) as needed

Board members will participate in a monthly Board meeting which works on over program
direction and takes Committee, League, Rec Department and Bulldog Family feedback and
input to help in the overall guidance of Bulldog program.

Board members will participate in the monthly Committee meetings and round table,
working with the committee to help educate an take feedback in support of the overall

Bulldog program.

Board members prioritizes capital projects, manages financial risk based treasury review.



Board members help make suggestions to the League Representative Sub Committee when
it comes to league rule changes, policy and procedure.

Required Qualifications

- Willingness to volunteer

- Collaborator working with the Program Director, Board, Committee, Families and
Players

- Have an understanding of the Football program - League, Recreation Department,
Bulldogs rules/policies and procedures - or a willingness to learn.

- Willingness to lead as a Board member which includes having discussions with many
different stakeholder groups.

- Willing to educate others in the program about the rules/policies/procedures which
are not clear to all.

- Wanting to learn about the nuances and balance between League, Recreation
Department and Program and creating communication that brings these often-differing
goals together in support of the 300 plus players and their families

Program Overview

The Randolph Bulldogs football are committed to providing our players with a positive
experience in an environment that will teach life's lessons, to develop and understand
discipline, teamwork, sportsmanship, competition, and working with others, and to give
one's best effort at all times, while having fun in the process.

Our program is run entirely by volunteers working under oversight of the Randolph
Recreation Department, Football Program Director (Volunteer), Program Board
(Volunteers), Program Committee (Volunteers), Coaches (Volunteers) and General
Managers (Volunteers).

The Bulldogs are beholden to Morris County Youth Football League rules and Randolph
Recreation department rules and policies.

Our Motto is - Family - Pride - Tradition.
Our Goal is to put .... Cleats on the Field and create a positive experience for every player.

Position Compensation

Volunteer - with a willingness to help support, improve and create excitement for the
Bulldog program.

You will be rewarded with questions, concerns, and overall satisfaction of knowing you are
helping kids get out and play. Cleats on the Field!

Time Estimate:

In Season (August - November)- TBD based on assignment
Out of Season (December - June) - TBD based on assignment
Year round activity should be expected.



