Position - Bulldog Program Committee Member

Position Summary

As a committee member, you will work with the Program Board to take on specific support
roles or work on a needed Sub Committee to help in thought leadership and organization of
activities and or events.

Program Committee members are additional voices to provide feedback and input into the
Bulldogs Program. Committee member role is a great place to get started in support of the
Bulldogs program as it will provide learning opportunities and understanding of all the
moving parts of the program.

Participate in monthly Committee meetings, about 1.5 - 2 hours in length. You will be a
part of the hearing the vision, controls and program needs, and you will have the
opportunity to participate in projects which support the program.

You will have an opportunity to actively engage in the Committee Roundtable discussions,
learn how different policies, alignment of rules and procedures limit how the program can
operate. (Town Recreation and MCYFL). Your strength is in looking for ways to move
projects forward, operating within these boundaries of the rules/policies of Program, Rec
Department and League.

The Committee is made up of Volunteers, Head Coaches and Bulldog Board. We operate
with the viewpoint it takes a “village” - so the Committee plays an important role in
support and executing ideas into action/delivery.

Committee members have the flexibility to get involved in projects that they are passionate
about - which brings more action and support because we are all in when it comes to the
program. “An engaged committee member is a needed committee member!”

As a committee member, you may be called on in season to help with a challenge the
program is facing, you will be leaned on, in the sense of being asked for help so we can
drive success.

Required Qualifications

- Willingness to volunteer

- Have an understanding that the Committee role is all about understanding boundaries
and have a willingness to adapt with the intention to do the best we can for program.

- Bea collaborator - willing to listen, learn and support the program - even when things
are frustrating, and we hit roadblocks.

- Able to take Ideas into actions - working with others to bring ideas to delivery

- Willingness to work with the program board, coaches, other committee members, in
support of special projects and events.



- Wanting to learn about the nuances and balance between League, Recreation
Department and Program and creating communication that brings these often-differing
goals together in support of the 300 plus players and their families

Program Overview

The Randolph Bulldogs football are committed to providing our players with a positive
experience in an environment that will teach life's lessons, to develop and understand
discipline, teamwork, sportsmanship, competition, and working with others, and to give
one's best effort at all times, while having fun in the process.

Our program is run entirely by volunteers working under oversight of the Randolph
Recreation Department, Football Program Director (Volunteer), Program Board
(Volunteers), Program Committee (Volunteers), Coaches (Volunteers) and General
Managers (Volunteers).

The Bulldogs are beholden to Morris County Youth Football League rules and Randolph
Recreation department rules and policies.

Our Motto is - Family - Pride - Tradition.
Our Goal is to put .... Cleats on the Field and create a positive experience for every player.

Position Compensation

Volunteer - with a willingness to help support, improve and create excitement for the
Bulldog program.

You will be rewarded with questions, concerns, and overall satisfaction of knowing you are
helping kids get out and play. Cleats on the Field!

Time Estimate:

In Season (August - November )- TBD hours a month - depends on what projects you
volunteer for

Out of Season (December - July) - TBD hours a month - depends on what projects/events
you volunteer to work on.

Year round - Monthly Committee Meeting 1.5 to 2 hours - with Round Table discussion.



