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UTLC — JOINT PROJECT OF RAILWAYS OF KAZAKHSTAN, RUSSIA AND
BELARUS

BELARUS RUSSIA KAZAKHSTAN

Main operational target — high quality rail service in the Eurasian transit




UTLC | MARKET SIZE v
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99 % SHIPPED BY SEA thousand, TEUs



L ! LT | BASIC ROUTES AND SERVICES OF UTLC
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USLC WHY RAIL?

RalAltance KEY STRATEGIC ADVANTAGES

1 500
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REGULARITY
SECURITY

COMPETITIVE TARIFFS

Regularity —up to 10 trains/day
Security —24/7 convoy service

2014 2015 2016 2017 2018 (target)

ﬁF ﬁP ﬁP ﬁF ﬁF Transit time

10 days 7,5 days 5,5 days 4,8 days 3,5 days




E"» . LC | UTLC TARIFFS - CLOSER TO DEEP SEA THAN EVER
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UTLC rate index is no longer two or more times higher than DEEP SEA




| TARGET VOLUMES
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1 min TEUs — a common and very ambitious target for the Eurasian transport industry




LC | MORE CHINESE PROVINCES AND CITIES AT UTLC SERVICES IN 2017

in 2015 - Added in 2016 « Added in 2017

The number of regular routes in UTLC services in 2017 has reached 48 (at the
beginning of 2016 there were 19)
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EUROPEAN DESTINATIONS AND SHIPPING POINTS IN THE
UWEST AND U EAST
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20 container terminals in EU o

1 2 rail carriers in EU
48 routes between EU and China



!’ w LT | BARRIERS AND RISKS

urasian
Rail Alliance

1 LIMIT OF CAPACITY AT EUBORDER

WEAK COORDINATION BETWEEN MAIN PLAYERS IN
EU AND EAEU

INSUFFICIENT INVESTMENTS IN EU RAIL
INFRASTRUCTURE*

*ROLAND BERGER FOR UIC — 640 TEUS BY 2027
HIGH PRICING FOR EU RAIL TRANSPORTATION*

*TWICE AS EXPENSIVE AS EAEU AND CHINA

ESTIMATED SHORTAGE OF WAGONS AND
TRACTION IN EU AND EAEU
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USLC PROPOSALS

Eurasian
Rail Alliance

State and dynamics of trade between China and EU need new alliance in
Eurasian rail business

Factor of success — joint efforts of EU and EAEU carriers,
forwarders and other rail industry
players focusing on the main Eurasian Rail KPI - speed, security, pricing

Simultaneous development of rail and terminal infrastructure

Harmonized technologic standards at 1520/1435 connections

Adjustment of common operational targets and planning process

LET'S RAIL TOGETHER!
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THANK YOU FOR ATTENTION




