Solutions

Industry Tenure
26 years

VASS Solutions Tenure
9 years

Expertise
Program & Project
Leadership

Enterprise Architecture and
Data Management

Meter to Cash Architecture and
Integration

Enterprise Asset Management

Advanced Metering
Infrastructure

Mobile Workforce Management
Distribution Service Operations

Outage Management
Communications

Education

Bachelor of Science,
Telecommunications
Management,

DeVry Institute of Technology

Emerging Leaders Program,
Daniels Business College,
University of Denver

Contact
Scott.Stein@VASSsolutions.com
770-241-9745
www.VASSsolutions.com
linkedin.com/in/scottsteinvass

Scott Stein

Executive Consultant

Scott offers expertise specializing in enterprise architecture and systems integration. His 26
years as a Senior IT Manager and Executive Consultant within the utility AMI, MDMS, Mobile
Workforce Management, and Enterprise Asset Management markets and his deep customer
experience provides him with an in-depth and practical understanding of the utility enterprise.

Experience

Current Projects

Pacific Gas & Electric (PG&E). Providing
solution architecture and integration subject
matter expertise in support of the AMI Gas
endpoint replacement project. Developed AMI
Gas endpoint replacement and solution
implementation cost model including all
aspects of the IT Program Staffing, Architecture,
and Integration components.

Veolia (Previously SUEZ). Delivering AMR /
AMI Transition to Cloud Services including
program management, vendor management,
integration, testing, training and transitional
services supporting 22 independent operational
units.

Frankfort Plant Board (FPB). Providing
Executive account management and program
implementation services to the FPB AMI
Program.

Other Relevant Experience

SUEZ Water. Delivered enterprise asset
management implementation services including
project management, business process
definition, solutions specifications, integration,
test, and operations stabilization to the Mid-
Atlantic operating units.

San Antonio Water System (SAWS). Developed
the enterprise architecture and integration plan
in support of AMI procurement and program
implementation.

SUEZ Water. Delivered mobile workforce
management implementation services including
project management, business process
definition and standardization, solutions
specifications, integration, testing, and
operations stabilization to all of their regulated
operating units.

Frankfort Plant Board. Delivered the
enterprise architecture and integration plan
and business case benefit model in support of
AMI procurement efforts.

Southern Maryland Electric Coop (SMECO).
Led the procurement of the Enterprise Asset
Management solution and facilitated

operational implementation of the solution.

SaskPower / SaskEnergy. Led the enterprise
architecture and integration business case
planning, procurement, and implementation in
support of the Saskatchewan Provincial AMI
Program.

Southern Maryland Electric Coop (SMECO).
Led the procurement to select the MDMS and
systems integration vendors in support of the
overall AMI program implementation.

Cobb EMC. Led the technical assessment,
evaluation and recommendation processes to
secure an MDMS solution in support of the
overall AMI initiative.

PowerCents DC — SMPPI Program. Led the
development of solution architecture and
design of integrations in support of this
collaborative demand response initiative.

Additional Past Engagements
Austin Energy

Colorado Springs Utilities
Centerpoint Energy

Jacksonville Energy Authority
Puget Sound Energy
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