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1. KEY DATA

Aim of the project: Empowerment and Participation of the African Diaspora in NRW, Strengthening
Participation in Societal Design Processes in the Local Social Area through Networking and
Professionalization the Model Regions of Dortmund, Diisseldorf and Cologne

Period: 01.01.2018 - 31.12.2019

Funding & Scientific Support: The project is funded and supported within the Federal Program
"Democracy Living!", Federal Ministry for Family Affairs, Aged Citizens, Women and Youth (BMFSF)J)
Participants Associations of the African Diaspora, as well as associations with members of the African
Diaspora in NRW

2. PROCEDURES

Regional Conferences I: Regional conferences will take place in the three model regions by the
summer of 2018. The focus is on the fields of action of the association's work, the strengthening of
resources and the networking in the areas. There will be five workshops with emphasis on the central
fields of action of the association's work. In addition, an anonymous survey will be conducted in
order to gain more information about the life situation of the African Diaspora in Germany, their
experiences with racism and their work in the association.

Local teams and speaker team: Based on the conferences, five local teams (8-12 members) shall
emerge from each of the five workshops in each region. They shall meet once a month, in turn in the
Associations meeting places and continue to work self organized on the selected topics. The teams
shall develop joint action strategies and perspectives. Existing initiatives and offers should be
recognized and supported. Each team will select one speaker from its members. The speakers will
then form a speaker’s team in each of the three regions. The team shall direct the strategic
networking of Association.

Central Project Management: The parent network (Elternnetzwerk NRW e.V.) and one member each
from the local speaker’s team shall manage the project. At the end of the project, the results of the
work of the local teams will be presented to the interested public in the form of a second series of



regional conferences. It will also discuss within this framework about the sustainable structures of
the project.

Regional Conferences Il: At the end of the project the outcomes of the local teams should be
presented in another conferences in the regions.
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3. MODULAR QUALIFICATION 2018-2019: Parallel to the work in the local teams, free modular
training in project management will be offered in all model regions. The aim is to increase the
number of project applications and thus gain more resources for their own work.

Participation in the training is free!

Your advantages are: Better networking, greater influence in the social space and political
participation, new strategies and perspectives, improvement / extension of the club offer, free
training and extraction of resources.
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Different Modules:

Module 1: Social Space Analysis

Module 2: Clients and tenders

Module 3: Project Development and Application with a Workshop for Learning Area 1
Module 4: Organization and Documentation.

Module 5: Evaluation and Finance with a Workshop for Learning Area 2

Module 6: Press and Public Relations.

Module 7: Network Management Project Management, Project Staff
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For more information: http://elternnetzwerk-nrw.de/dialog-afrika




