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i[5y del[cFels[ining solutions for your business needs

Missi
“everything you need to plan a better way,
in one place”

To be the preferred trusted provider of
business planning solutions, making it
easier, reliable and affordable, with our
portfolio of services and technology
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Our Services

everything you need to plan a better way, in one place

Professional 19
Serv | C eS Analyse Activate
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Advise Accelerate

Planning
Academy

Technology
Solutions

decision-bhoard

S&OP Playbook
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Operational

Supply Chain Planning Framework

Planning

Planning

Planning

Suppliers

Strategic Network Planning (rough cut capacity planning + financial
planning)

Sales & Operations Planning

Master Planning (requirements, capacity + inventory)
Planning

Purchasing Production Distribution Demand
Planning Planning Fulfillment

\EEIE Scheduling Transport ATP & Order
Planning Planning Management

© Neways 2020

Customers

planning a better way



Supply Chain Controls

Supply Chain at the centre of synchronising and delivering the business results

Demand Reliability

Product Lead Times Network Inventory
SERVICE
CUSTOMERS
)+ x x (@) - (=Y » =
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Supply Capability
GROWTH MARGIN CASH REVENUE
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Dema

nd Planning

Collates, analyse and validate all demand requirements for the next 24 months

Is your sales history
captured, cleansed and
segmented

Forecasting Groups, Segmentation Setup Do you monitor and Do you apply
track forecast KPI's statistically models to
performance with your demand
improvement plans
Analyse
Baseline Generation Adjust
\re your demand plans Do you define a
Incorporate sense checked and baseline / regularrate
validated of sales
Validate Are market insights,

promotions, innovations

and marketing drivers
overlaid

Neways
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Supply Planning

Confirms the demonstrated capacities of the resources, material and equipment available for
the next 24 months

Do you review your supply
capacities and capabilities
each cycle based on
actual performance

Master Resources

Demand Plan Master production schedule Do you monitor Do you build a monthly
conformance to plan master schedule on your
performance with supply requirements
improvement plans

Capacity utilisation
Optimise

Material requirements

Inventory Requirements Are your capacity
utilisation for production,
material and distribution

reconciled

Operations scheduling Are vo#r slt:pglv p(!lclrwslgzlertISc«aJI
checked and validate

Detailed Scheduling

Do you schedule your
operation with a frozen
period
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Inventory Planning

Defines the inventory requirements to deliver the plan based on inventory policies and

projections

www.neways.ltd

S&OP
W
Cycle Stock
created by the batch production

cycle
S&OP

vE

Pre Build

carried for a strategic purpose

Quarantine

required due to QA hold period
or maturation

S&OP

(m = ]

Safety Stock

provide a buffer against
demand and supply variability
+ lead times

Transit

held to cover demand during
transit time

g+
Idle Stock

excess inventory due to no
current demand requirements

S&OP

© Neways 2020

Do you classify your
inventory

Do you manage idle
stock across the
business

s there inventory
policies in place against
cycle stock and safety
stock

Do you track your
inventory against
targets

Do you forecast
inventory projections
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Next Generation
S&OP / IBP
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Business Planning Framework

Product Strategic Goals (markets, offering + goals) Activity
Planning Planning

Strategic
Planning

Strategic Network Planning (rough cut capacity planning + financial
planning)

Financial Integration

Sales & Operations Planning

Suppliers Product Planning Activity Planning Customers

Demand
Planning

Purchasin Production Distribution Demand

J Planning Planning Fulfilment
Mater!al Scheduling Transport ATP & Order
Planning Planning Management {
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Master Planning (requirements, capacity + inventory)

Operational
Planning




5 Business Planning Steps

Supply

Demand

* Analyse actual vs.
plan
Validate demand
plan
Generate the new
demand plan

Product & Activity

Consolidate activity
Life cycle modelling
Portfolio

Reconciliation

» Consolidate demand
and supply in volume
and value
Preparation of an
integrated and aligned
set of plans for
approval
Escalate gaps and
exceptions for decisions

Confirm supply
capabillities
Analyse actual
vs. plan
Generate the
new supply
plans

Neways
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S&OP / IBP Maturity Check

Ratings Key

Little Evidence

Needs Improvement
Meets Basic Standards

A W N

Good Practice

www.neways.ltd

How well is product +
activity, demand and

supply PREPARED
Are plans ALIGNED Are ASSUMPTIONS
and PRIORITISED robust and tracked
across functions
26
2% 53
Do LEADERSHIP 24 : 26 Do you VALIDATE
OWN the process data against
and walk the talk performance
25
24 29
Are OPTIONS Is volume and value
provided to offset RECONCILED
risks and gaps
Are GAPS made
visible across
functions

© Neways 2020
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VUCA S&OP / IBP Strategy

Do you have plans and strategies in place do deal with the new normal

. Visibility
N f |
44 « Assumptions
COMPLEXITY VOLATILITY -
g Multiple Key decision factors Rate of change ° Scen arios
+— O\
L wn
T C .
22  Modelling
5 @©
¥ . R
=8 Risks
%8 AMBIGUITY UNCERTAINTY o
s £ Lack of clarity about Unclear about the o Op PO rtunities
% % meaning of n event present
I o

e« Communication

+

How much do you know about the situation?
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Data driven decision
making
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Advanced Planning Systems

Enable your operation with modular and stacks flexible tools

Manual
Spreadsheets

ERP

Basic Stats /

MPS / MRP
-

__________________________________________________________

-

Customer
Locations +
Dynamic MPS

Volume & Value

Intermediate

Al + Scenarios +

Automation
\_

WWwWWw.nheways.ltd

System Sophistication and Value Creation
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Y Predictive Planning Platform

> UNIFIED 22> PROBABILISTIC 22> DECISION-CENTRIC 22> COLLABORATIVE

INTEGRATED
FINANCIAL
FORECASTING

SALES & OPERATIONS PLANNING

SALES DEMAND INVENTORY SUPPLY PRODUCTION CAPACITY
FORECASTING PLANNING OPTIMIZATION PLANNING SCHEDULING PLANNING @/

iss

UNIFIED OBJECT DATABASE ARTIFICIAL INTELLIGENCE WORKFLOW MANAGER COLLABORATION HUB

VANGUARD SYSTEM PLATFORM (INFRASTRUCTURE)

‘? Vanguard Software

www.vanguardsw.com CORPORATION



Priority: End-to-End Business Management Solutions

Calls /

o

CRM & Sales

priority.

o

Supply Chain
Management

Customer

Distribution Service

G FRom: CAM  Maomegand Sy Aoeci Managemom  Percrasng  weniory  Customer Sevor | FROXTON  HumanRescotes  Oce Management o U3 D

Project
Management

Human
Resources

Equipment
Rental

www.priority-software.com



LIVE DASHBOARDS
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OneDrive OneDrve ORACLE’ N
OneDrive OneDrive Business Oracle Percona Pipedrive INTELLIGENT : s
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RSS Salesforce Sage 50 SAP BW Search Console

e o ®
decision-board

Providing Business Intelligence Decision Dashboard with a Data Warehouse, over 250+ Smart Data Source Connectors, Configured to
your Process and Applications and Automated with Alerts + Assumptions, Risks & Opportunities Tracking

N ceways https://www.neways.ltd/decision-borad
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4mm Previous Performance Improvements Forward View mmp
Net Sales EBITDA Risks & Opps

B Increase M Decrease M Total B Increase M Decrease M Total

‘ On... . Actual Target
Discoun... ) Indirects Gap
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Product Average per SKU Activity Revenue Plans Sa| es P| an
Forecast Bias Revenue Index NPD + Promo Plans

Volume & Value

GAP

ACTUAL
I PLAN
. l . TARGET

Category Category Category Category Category Category Category Category Category

A = 1st Qtr = 2nd Qtr 100 200 300

Volume Value Profit SKU's = 3rd Qtr 4th Qtr
© Neways 2020 Vol @ NeWbys 2020 #YTD =YTC NPD  © Neways 2020
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StockTrim is a demand
forecasting and inventory

planning SaaS product.

It helps SMB manufacturers, wholesalers and
retailers save money with inventory costs.
StockTrim also tells them what products to order
and when, so that they always have enough on
hand. This also eliminates all costs associated with

holding the wrong amount or type of stock.

)

INTUITIVE ORDER PLAN

MANUFACTURING FEATURES

See the forecasted demand for your

finished product and translate that

into the required arders for each

of ingredient. StockTrim

even handles multi-level Bills of

ials with eass

_
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¥

MULTIPLE LOCATIONS

5o

DETAILED DEMAND ANALYSIS

VARIABLE LEAD TIMES

ir products

(&

ABILITY TO FORECAST NEW
PRODUCTS

www.stocktrim.com

StockTrim

SMARTER INVENTORY PLANNING
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@ Cheltenham, UK
Durban, SOUTH AFRICA
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