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Mission
“everything you need to plan a better way, 

in one place”

To be the preferred trusted provider of 

business planning solutions, making it 

easier, reliable and affordable, with our 

portfolio of services and technology

flexible planning solutions for your business needs



Our Services
everything you need to plan a better way, in one place

Professional 

Services

Managed 

Services

Planning 

Academy

Technology 

Solutions
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Supply Chain Planning Framework

Suppliers

Master Planning (requirements, capacity + inventory)

Purchasing

Material 

Planning

Distribution 

Planning

Transport 

Planning

Customers

Production 

Planning

Scheduling

Demand 

Planning

Demand 

Fulfillment

ATP & Order 

Management

Strategic Network Planning (rough cut capacity planning + financial 

planning)

Sales & Operations Planning
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Supply Chain Controls
Supply Chain at the centre of synchronising and delivering the business results 

SERVICE

CUSTOMERS

Product

Demand Reliability

Lead Times Network Inventory

Supply Capability

X X =

MARGIN CASH REVENUE

+

GROWTH
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Demand Planning
Collates, analyse and validate all demand requirements for the next 24 months
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Supply Planning
Confirms the demonstrated capacities of the resources, material and equipment available for 

the next 24 months
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Inventory Planning
Defines the inventory requirements to deliver the plan based on inventory policies and 

projections  
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Next Generation 
S&OP / IBP
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Business Planning Framework

Suppliers

Master Planning (requirements, capacity + inventory)

Purchasing

Material 

Planning

Distribution 

Planning

Transport 

Planning

Customers

Production 

Planning

Scheduling

Demand 

Planning

Demand 

Fulfilment

ATP & Order 

Management

Strategic Goals (markets, offering + goals)Product 

Planning

Activity 

Planning

Financial Integration

Strategic Network Planning (rough cut capacity planning + financial 

planning)

Sales & Operations Planning
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Product & Activity

• Consolidate activity 

• Life cycle modelling

• Portfolio

• Gap proposals 

Demand

• Analyse actual vs. 

plan

• Validate demand 

plan

• Generate the new 

demand plan

Supply

• Confirm supply 

capabilities

• Analyse actual 

vs. plan

• Generate the 

new supply 

plans 

Reconciliation

• Consolidate demand 

and  supply in volume 

and value

• Preparation of an 

integrated and aligned 

set of plans for 

approval

• Escalate gaps and 

exceptions for decisions 

Decision Making 

• Check plans are reliable

• Gap closing and 

options 

• Confirm plans deliver 

our goals

• Approve the business 

plan

• Communicate the plan 

that everyone works to

5 Business Planning Steps
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S&OP / IBP Maturity Check

© Neways 2020

Ratings Key
1 Little Evidence

2 Needs Improvement

3 Meets Basic Standards

4 Good Practice
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VUCA S&OP / IBP Strategy
Do you have plans and strategies in place do deal with the new normal 

COMPLEXITY
Multiple Key decision factors

VOLATILITY
Rate of change

AMBIGUITY
Lack of clarity about 

meaning of n event

UNCERTAINTY
Unclear about the

present

H
o
w

 w
e
ll 

c
a
n
 y

o
u
 p

re
d
ic

t 
th

e
 

o
u
tc

o
m

e
 o

f 
y
o
u
r 

a
c
ti
o
n
s
?

How much do you know about the situation?

• Visibility

• Assumptions

• Scenarios

• Modelling

• Risks

• Opportunities

• Communication
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Data driven decision 
making
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Advanced Planning Systems
Enable your operation with modular and stacks flexible tools 

System Sophistication and Value Creation 

Manual 
Spreadsheets

Manual

Basic Stats / 
MPS / MRP

Emerging
Customer 
Locations + 
Dynamic MPS
Volume & Value

Intermediate

AI + Scenarios + 
Automation

Advanced

ERP
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Predictive 

I N T E G R AT E D  B U S I N E S S  P L A N N I N G

S A L E S  &  O P E R AT I O N S  P L A N N I N G
IN T EG R AT ED

F IN AN CIAL

F O R ECAS T IN G

U N I F I E D P R O B A B I L I S T I C D E C I S I O N - C E N T R I C C O L L A B O R AT I V E

CAP ACIT Y  

P L AN N IN G

U N I F I E D  O B J E C T  D A T A B A S E

P R O D U CT IO N  

S CH ED U L IN G

S U P P L Y

P L AN N IN G

IN V EN T O R Y  

O P T IM IZ AT IO N

D EM AN D  

P L AN N IN G

S AL ES  

F O R ECAS T IN G

VANGUARD SYSTEM PLATFORM ( INFRASTRUCTURE)

A R T I F I C I A L  I N T E L L I G E N C E C O L L A B O R A T I O N  H U BW O R K F L O W  M A N A G E R

www.vanguardsw.com



Priority: End-to-End Business Management Solutions

www.priority-software.com



250+ DATA SOURCES

Providing Business Intelligence Decision Dashboard with a Data Warehouse, over 250+ Smart Data  Source Connectors, Configured to
your Process and Applications and Automated with Alerts + Assumptions, Risks & Opportunities Tracking

decision-board
®

https://www.neways.ltd/decision-borad
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StockTrim is a demand 

forecasting and inventory 

planning SaaS product.

It helps SMB manufacturers, wholesalers and 

retailers save money with inventory costs.

StockTrim also tells them what products to order 

and when, so that they always have enough on 

hand. This also eliminates all costs associated with 

holding the wrong amount or type of stock.
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Cheltenham, UK
Durban, SOUTH AFRICA
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